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Introduction

The Lead Beneficiary of the project, in accordance with Art. 13 par. 1 Regulation
1299/2013 is responsible to submit to the Joint Secretariat (JS) Project Progress
Reports on project implementation activities, according to the timetable referred to in
the approved Application Form and the Project Implementation Manual as in force.

Before you start filling in the Project Progress Report, please take into consideration the
following:

White Fields are filled in by the Lead Beneficiary.

Fields marked in grey are automatically filled in, using the information
provided in other fields by the Lead Beneficiary.

Below you may find some useful Instructions on how to fill in correctly the Project
Progress report.

Should further instructions or clarifications be needed the completion of the Project
Progress Report, please contact the BMP Joint Secretariat or the Managing Authority.



TNCP Interreg V-B ‘Balkan — Mediterranean 2014 - 2020’

Project Progress Report Sections

Cover Page

Progress Report No. Please fill in the Progress Report Number indicating the number 1
for the 1st Progress Report, the number 2 for the 2nd Progress Report, etc.

Date of Submission Please fill in the date of the Progress Report Number submission to
the JS, in the appropriate format (dd/mm/yyyy, e.g. 20/01/2018).

MIS Code: The Lead Beneficiary will be informed by the ]S on the Management
Information Code, which will be filled in this field by the Lead Beneficiary.

Protocol Number/ Date: This field refers to the protocol number and the date that the
respective Progress Report was received by the JS. This field is filled in by the JS.

Project Title: Please insert the full title of your Project in English, in accordance with
the approved Application Form.

Project Acronym: Please insert the Project Acronym in English, in accordance with the
approved Application Form.

x -
A|B|C| DI E|F|G H I J

K/ L M N O P Q R S T U V W, X Y Z AA AB AC AD AE | AF | AG AH

1
g In te f reg ! Progress Report No
4 mBgI_I:i;\ _r]:_l‘v_llmediterranean Date of submission
MIS Code
Z Protocol Number /
Date
7 (INTERREG V-B) BALKAN - MEDITERRANEAN 2014-2020
8
9 PROGRESS REPORT
10 The excel protection must not be removed

11 Damaged p ss report: jlisbe deemed ineligible
12

: 2 eAiOQ 1

14

15 |Form to be filled in and returned by post and e-mail to:
16 |Joint Secretariat

17 [Interreg V-B "Balkan-Mediterranean 2014-2020"

18 |65 Georgikis Scholis Ave, 57001 — Thessaloniki, Greece

19 [Tel.: +30 2310 469600

20 |Fax: +30 2310 469602

21 |E-mail: balkanmed@mou.gr
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Section 1 - General Project Information

Priority Axis: From the drop-down list, please select the Priority Axis of the
Programme, under which the project has been approved.

Investment Priority: From the drop-down list, please select the Investment Priority of
the Programme, under which the project has been approved.

Specific Objective: From the drop-down list, please select the Specific Objective of the
Programme, under which the project has been approved.

Project Title: The Project Title is automatically filled in from the Cover Page.
Project Acronym: The Project Acronym is automatically filled in from the Cover Page.
Subsidy Contract Number: Please add the Subsidy Contract Number.

Lead Beneficiary (LB): Please add the full name of the LB institution in English, in
accordance with the approved Application Form.

Country of Lead Beneficiary (LB): From the drop-down list, please select the country
of origin of the Lead Beneficiary, in accordance with the approved Application Form.

Partner Institution (Full Name): Please add each partner’s institution full name in
English.

Country: From the drop-down list, please select the country of origin of each partner.

Total Approved Budget (according to AF): Please insert the total approved budget of
each partner according to the approved Application Form.
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SIGNATURE STAMP
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pubicty

¥ General Project Information P Actiity Repart _~ Indicatars

ion _Progress Acthity Report . Indicators . Francial Report " Publicky %3

ﬂ’saraz2gszﬂsﬂrzz:s:;:s;:as:ss:zsar:mss:uhhu
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Legal Representative: Applicable only to the Lead Beneficiary. Please provide the
name, position and the contact details (address, Tel, e-mail, fax) of the Lead Beneficiary’s
Legal Representative, according to the approved Application Form.

Project Manager: Applicable only to the Lead Beneficiary. Please provide the name,
position and the contact details (address, Tel, e-mail, fax) of the person nominated as the
Project Manager.

Financial Manager: Applicable only to the Lead Beneficiary. Please provide the name
and the contact details (address, Tel,, e-mail, fax) of the person nominated in the project
scheme as the Project Financial Manager, responsible for monitoring all financial aspects
related to project implementation.

52

53

54

55 Name

56 Jenal Position

57 " Address SIGNATURE STAMP
58 — Tel No [ Fax |

59 E-mail

60 Name

61 Position

62 Project Manager Address

63 Tel No [ Fax |

64 E-mail

65 Name

66 Position

BT Fil ial Address

68 Tel No [ Fax |

69 E-mail

70

71

72 In case of change of the contact details of the Legal Representative, Project Manager and Financial Manager please provide the updated information
73

74

I | Reporting Period ‘ start | | End | ‘
77

78

;g | Project Duration ‘ Start | | End |

81

82

Reporting Period: (following the format dd/mm/yyyy, i.e. 01/01/2018):
Start: Please insert the date that the reporting period starts.

End: Please insert the date that the reporting period ends.

In BMP, there are two Reporting Periods per year:

a) 01/01/XXXX -30/06/XXXX

b) 01/07/XXXX- 31/12/XXXX

The Project Progress Reports for the period 01/01/XXXX - 30/06/XXXX are submitted
by the LP to the Joint Secretariat by 31/07/XXXX, i.e by the end of July 31st of the same
year.

The Project Progress Reports for the period 01/07/XXXX- 31/12/XXXX are submitted
by the LP to the Joint Secretariat by 31/01/XXXZ, i.e. by the end of 31 January of the next
year.

Project Duration: (following the format dd/mm/yyyy):

Start: Please add the Start date of the project according to the approved Application
Form.

End: Please add the End date of the project according to the approved Application Form.

Duration: This field is automatically calculated given the values added in the two
previous fields.
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Section 2- Progress Activity Report

2.1. Summary of the project achievements so far (max. 2000 characters)

Please describe the main achievements from the start of the project to date regarding
the work packages, deliverables, outputs and results. This section should include the
experience gained and the added-value of cooperation.

2.2. Summary of the project achievements during this reporting period (max. 1500

characters)

Please describe the main achievements during this reporting period.

N.B.: In order to fill in the Project Progress Report, the Lead Beneficiary shall take into account the
limitation of characters in the boxes where text is included. If the number of characters is
exceeded, the respective box/boxes will automatically become red.

A |B|C|D|E|JF|IGIH|I|J|K|[L|M|N|O|P] @ R s T u V_ |[W[X|Y|Z]|M]| AB |AC|AD | AE|AF|AG | £
SECTION 2 - PROGRESS ACTIVITY REPORT

2.1 Summary of the project’s achievements so far

section should include the experience gained and the added-value of cooperation.
The maximum total number of characters is 2000

1
2
3
4
5 Please describs the main achievements from the start of the project until today with reference to the ralative work packages, actions, outputs and results. This
5
7
8 (please do not exceed 1000 characters in each box) Number of characters 0

29|2.2 Summary of the project's achievements during this reporting period

k) Please describe the main achievements during this period.

3 The maximum total number of characters is 1500

32 Number of characters 1]

26
M 4 » W[ CoverPage General Project Information | Progress Activity Report . Indicators .~ Financial Report . Publicty %3
Eroo |

2.3. Detailed description of the implemented deliverables, outputs and results during this
reporting period with reference per work package and involvement of each Partner
(max. 4000 characters)

Please describe the implemented actions, outputs and results during this reporting
period referring to the achievements made in each Work Package and mention the
involvement of each project partner in the implementation of the activities.




A /BI|C|/D|E|JF|G/H|I|J|K|[L|IM/[N|O|P] Q R s T u V [WIX|Y|Z|AA| AB |AC|AD|AE | AF | AG

Bl
52
53|2.3 Analytical description of the implemented actions, outputs and results during this reporting period with reference per work package and
54 Beneficiarys ' involvement.

55
56 The maximum total number of characters is 4000

57 (please do not exceed 1000 characters in each box) Number of characters o
58
59
60
61
62
63
64
65

66
67
63
69
0
2]
72
7
4

75
76
T
78
79
80
a1
82
83

84
85

B8R
M 4 » M| Cover Page General Project Information Progress Activity Report - Indicators Financial Report Publicity ¥2
Erowo |

2.4. Next steps to be taken for project implementation (max. 1500 characters)

Please describe your work planned for the following implementation period.

2.5. Problems encountered and proposed solutions (max. 1500 characters)

Please refer to any problems encountered during project implementation, mentioning
the measures taken to be remedied. In case the problems have not been dealt with,
please indicate your proposed solution.

A [BJCID[EJFIGIH][I[JIRILIM[N][O]IP] @ | R | & T U [ V [W[X][Y]Z][AA] AB [AC|AD|AE[AF | AG
95
96 [2.4" Next steps to be taken for project's implementation
97 The maximum total number of characters is 1500
98 Number of characters 0
99
100
101

102
103
104
108/

106

107
117
118/
113(2.5 Problems encountered and proposed solutions

120 The maximum total number of characters is 1500

121 Number of characters 0

122

123

124

125

126

127

128

129

120,
W ¢ » [ CoverPage .~ GeneralProject Information | Progress Activity Report . Indicators .~ Financial Report . Publicty %31
Eroio |




2.6. Changes in the Implementation (max. 1500 characters)

Please add any modifications you consider making in the approved Application Form.
Project implementation must strictly follow the implementation plan of the approved
Application Form. Under no circumstances should any changes be made without prior
notification and approval of the Joint Secretariat or the Managing Authority.
Additionally, major changes/modifications may require submission of a revised
application form, and/or the approval of the Programme Monitoring Committee. Please
follow the instructions provided in the Project Implementation Manual as in force.

A BICIDIE|JFIGIHIIT|JIK|L|M[N|O|P| Q R | s T U v [WIX]Y/|Z|AA AB |AC| AD|AE| AF | AG

129

130
140
141
142|2.6  Changes in the Implementation
143
144

Please state if you consider making any modifications of the approved Appligation Form. The project implementation must strictly follow the implementation plan of the
approved Application Form. Under no circumstances chdnges,shaulddbeimadg withaut the kngnledge and approval of the Managing Authority while important changes

145 may require the submission of a revised application form. Furthermore, important changes/modifications of the project may require the approval of the programme
146 Monitoring Committee. Please follow the instructions provided in the Project Manual as in force

147] The maximum total number of characters is 1500

143 Number of characters 0

149

150

151

152

153

154
166
166

157|
167|
168
169




Section 3 - Indicators
Priority Axis: Priority Axis field is automatically filled in.
Investment Priority: Investment Priority field is automatically filled in.

Specific Objective: Specific objective field is automatically filled in.

3.1. Output Indicators

Indicators: Output indicators for the specific priority axis, investment priority and
measure are automatically filled in.

Unit of Measurement: Units of Measurement for each indicator are automatically filled
in.

Target Value: Please specify the target value of each output indicator according to the
approved Application Form.

Achieved Value (current reporting period): Please fill in the value achieved during
the particular reporting period.

Automatically filled-in cells take the information provided in Section 1.
@ In case the Indicators appearing in Section 3 do not correspond to
QUIng those of your project, please go back to Section 1 and select correctly.

Total cumulative value: Please add in the total value of each output achieved from the
beginning of the project to date (Equals to the total value added in the previous progress
report(s) plus the achieved value during the current reporting period)

Q20 hd 5
B G D E F|G H
Inverstment Priority
9 Spedific Objective

11(3.a Output Indicators
12 Target  |Achieved Value
T T Unit of (According to | (current
Measurement | Application reporting
13 Form) period)
14 Ty e R T S S E e P B
culte sl st niabirol Beriags ond attrartionst :

A 1 [JIK[LIM]N]O[P[Q]R]S[T]U

Z |AA[ABIACAD AE[ AF TAGT AH
Bt Conserving; protediing, promoting diid devel

VIWIX]Y
iopina notiraf dnd coltural heritage

Total Achieved
Cumulative
value

sle2 | Result Tndicators ]
| [ [ Target value [Achieved value| ., vimna |
W 4 » M| CoverPage .~ GeneralProject Information Prograss Activty Report | Indicators . Financial Report ~ Publicly .~ £

Frowo |




3.2. Result Indicators

Indicators: Result indicators for the specific priority axis, investment priority and

measure are automatically filled in.

Unit of Measurement: Units of Measurement for each indicator are automatically filled

in.

Target Value: Please specify the target value of each output indicator according to the

approved Application Form.

Achieved Value (current reporting period): Please add the value achieved during the

particular reporting period.

Qo ~ s

Target Value
Unit of (According to
Measurement | Application
Form)

Title Indicators

Achieved Value
(current
reporting

period)

Total Achieved
Cumulative
Value

40 EXp NI SrolodIEa CHaTEIEy At ranSHat g T e
SOy CntEdiaton aEgesignated areas L o i

AH



Section 4 - Financial Report

4.1. Implementation of Activities

Please add the deliverables implemented within the particular reporting period using
the table provided. Deliverables started in one and completed in another Reporting
Period should be declared in all respective periods.

N.B.: In case your project deliverables exceed the existing lines of the Progress Report, double click on
the last completed cell of the table and press Enter, so that a new line appears. You may enter as
many lines as you need to report progress of all partners and of all deliverables.

Beneficiary No: From the Drop-down list, please select the partner responsible for the
implementation of the specific deliverable according to the approved Application Form.

Work Package: From the Drop-down list, please select the Work Package according to
the approved Application Form.

Deliverable No: From the Drop-down list, please select the Deliverable, according to the
approved Application Form.

Deliverable Title: Please add the Deliverable title (description) of the particular
deliverable according to the approved Application Form.

Approved Budget: Please add the approved budget of each deliverable for the selected
partner, according to the approved Application Form

Contracted Budget: Please add the contracted budget for the specific deliverable and
the specific partner (in case of outsourcing, in-house implementation). Please note that
the “Contracted Budget” refers to the value of the signed contract with a provider and not
to the procured value or the value initially budgeted in the Application Form.

Expenditure paid out during this reporting period: Please add the expenditure paid
out during this reporting period for the specific deliverable and partner.




TOTAL expenditure paid out including this reporting period: Please state the
TOTAL expenditure paid out to date, including the current reporting period for the
specific deliverable and partner.

Verified expenditure during this reporting period: Please add the verified
expenditure (by FLC) during this reporting period for the specific deliverable and
partner.

TOTAL verified expenditure including this reporting period: Please state the TOTAL
verified expenditure (by FLC) including this reporting period for the specific deliverable
and partner.

If expenditures for a specific deliverable are paid out during the current reporting
period but there are no verifications yet, all the columns of the table must be completed
apart from the columns “Verified expenditure during this reporting period” and “TOTAL
Verified expenditure including this reporting period”. If expenditures for a specific
deliverable are verified during the current reporting period but they were paid out in
previous reporting periods, all the columns of the table must be completed apart from
the column “Expenditure paid out during this reporting period”.

4.2. Verified and Paid Out Expenditure per Partner

This table indicates the verified and paid out expenditure per partner and is filled in
automatically by using the information provided in the previous tables.

028 . OTAL FOR ALL ERDF BENEFICIARICS
| oA 1 :nut‘ aote]. T e

1142 Verified and Paid Out expenditure per Beneficiary

i F] 3 a H [3 7 a 9=5/8 10=7/8

TaTAL TOTAL Approved Budget accarding to the

- e
Deneficiary Varifind
o Lo ST L L) === e S this raporting period including this reporting pariod Applicatian Form (o)

[CEery i L)

O] =
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 03¢ el
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4.3. Deviations from original planning

Please explain and justify any financial deviations that occurred in the current reporting
period such as any over- or under-spending compared to the original budget, by budget
line. (max. 1500 characters)

TATSL ¢ [olElr G WL 7 [ - [ N —
2[4.2  Verified and Paid Beneficiary H i
1

TR A OO & - -=ENIOO 8 FeAGa 12 .
Number of char =
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Section 5 - Publicity

Please add the measures of publicity and/or measures of dissemination of information
carried out according to the approved Application Form, as well as any additional
actions developed during this reporting period. Have EC requirements on information
and publicity measures, acknowledging EC Structural Fund assistance been complied
with?

YES: If yes, give details and send proof of publicity along with the Progress Report (e.g.
entries in the media, articles, albums, etc.). (max. 1500 characters)

NO: If no, please provide an explanation. (max. 1500 characters)

Please state the measures of publicity and / or measures of diffusion of information that have been carried out according to the approved
Application Form, as well as any additional ones. Have EC requirements on information and publicity measures acknowledging EC Structural
Fund assistance been complied with?

1f yes, give details and send proofs of publicity along with the Progress Report (e.g. entries in the media, articles, albums, etc.). If no,
please provide an explanation.

The maximum total number of characters is 1500
(please do not exceed 1500 characters in each box) Number of characters 0
YES

2 eAIOQ 1

The maximum total number of characters is 1500
(please do not exceed 1500 characters in each box) Number of characters 0

0
W 4 » W[ CoverPage . General Project Information Progress Activity Report .~ Indicators .~ Financial Report | Publicity . %3

If applicable check the box at the bottom of the page and attach the First Level
Control Certificates of all partners.

I D24 -@ 5|

T A BIC[DI[E[F|GIHII[J[K[LIM[N|O[PIQ[R[S[T[U|V|W]|X][Y]Z[A[AB| AC [AD[AE|AF [AG
L

20

The maximum total number of characters is 1500
(please do not exceed 1500 characters in each box) Number of characters 0

[ ] I have attached the copies of the first level control verification of all partners.
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