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The Monitoring Committee (hereinafter referred to as MC) of the Transnational 

Cooperation Programme “Balkan-Mediterranean 2014-2020” assembled for its 1st 

meeting on 25-26th of November 2015 in Corfu, following an invitation by the 

Hellenic Managing Authority of European Territorial Cooperation Programmes 

(hereinafter MA of ETCP), in agreement with the European Commission and the 

Partner States. 

Ms Dominic Zaralidou from the Hellenic Ministry of Economy, Development & 

Tourism, as Chair of the Task Force welcomed the participants and opened the 1st 

Monitoring Committee meeting, after mentioning the Programme’s support to the 

victims of the terrorist attacks in Europe. 

Ms Zaralidou passed the floor to Mr George Emmanuel, Head of the Managing 

Authority of European Territorial Cooperation Programmes, as Operational Chair of 

the MC, who in turn welcomed all participants and outlined the procedure that led 

to the adoption of the Programme by the European Commission. 

Mr Csaba Hende, representing the European Commission, also welcomed the 

participants and presented the Commissioner Cretu’s initiatives regarding the 

refugee and migration problem in Europe.   

The Table attached presents the participation in the 1st meeting of members with 

and without voting rights. 

 

1. Rules of Procedure of the Monitoring Committee 

Mr Themis Chatzikonstantinou, MA of ETCP, presented the Rules of Procedure of the 

MC, noting that there was already a general consensus on the issue, following the 

relevant decision of the 4th Task Force meeting in Tirana.  

Following a discussion, the MC unanimously approved the Rules of Procedure.    

 

Quorum was confirmed, as all Partner States were present at the meeting. 

The European Commission was also present. 

 

The members of the MC were asked to declare their impartiality related to the 

decisions taken. All members declared their impartiality and confidentiality. 

 

The Agenda of the TF Meeting was approved unanimously (file attached). 

 

2. Technical Assistance 

Mr Chatzikonstantinou presented the Technical Assistance Manual and the Technical 

Assistance Annual Breakdown table, noting that there was already a general 

consensus on the issue, following the relevant decisions of the 3rd Task Force 
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meeting in Nicosia and the 4th Task Force meeting in Tirana. He also presented the 

way Technical Assistance shall be managed, with each Partner State having to draft 

and submit a TA Application Form, to be approved by the MC. He also presented 

the procedure of payment of the respective national contributions to the TA 

transnational expenses.  

Following a discussion, the MC unanimously approved the Technical 

Assistance Manual and the Technical Assistance Annual Breakdown. 

 

3. Communication Strategy 

Mr Chatzikonstantinou presented the Communication Strategy, noting that there 

was already a general consensus on the issue, following the relevant decision of the 

4th Task Force meeting in Tirana. Emphasis was given on the Strategy’s budget, the 

indicators, and possible social responsibility activities, such as actions dealing with 

the refuge and migration crisis.  

Following a discussion, the MC unanimously approved the Communication 

Strategy. The European Commission shall be informed on the Communication 

Strategy respectively.  

 

4. Joint Secretariat 

Mr Chatzikonstantinou presented the Joint Secretariat profiles, noting that there 

was already a general consensus on the issue, following the relevant decisions of 

the 4th Task Force meeting in Tirana. He informed the MC that the relevant Call for 

the recruitment of the JS has been drafted, in cooperation with MOU SA, which will 

be responsible for the publication of the Call and the evaluation procedure. The 

Hellenic Ministry of Economy, Development & Tourism outlined an indicative 

timeline for the recruitment procedure. Partner States decided to appoint members 

to the Joint Recruitment Committee, responsible for evaluating the candidates, 

once the Call will be published. The Committee shall be comprised by seven (7) 

members, one member per Partner State, one representative of MOU SA and one 

representative of the Managing Authority. Additionally, MOU SA shall collect data 

from the Partner States regarding the equivalence of degrees in the English 

language per country, to be used as an Annex in the Call.    

Following a discussion, the MC unanimously approved the Joint Secretariat 

profiles and recruitment procedure. 

 

5. 1st Call for Project Proposals 

Ms Nikoletta Tatari, MA of ETCP, presented the 1st Call for Project Proposals and all 

its supporting documents, noting that there was already a general consensus on the 
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issue, following the relevant decisions of the 4th Task Force meeting in Tirana and 

the 5th Task Force meeting in Struga and the subsequent launch of the online 

information campaign. Some technical issues needed to be clarified and minor 

amendments were proposed by the Partner States.  

The issue of the evaluation of project proposals was also discussed, given that the 

Joint Secretariat might not be in place in time, in order to perform the evaluation. 

Therefore, it was decided that a Joint Group of Internal Assessors, comprised of 

representatives of all Partner States under the supervision of the MA shall be 

established with the sole task of evaluating the submitted project proposals.  

Following a discussion, the MC unanimously approved the 1st Call for Project 

Proposals, the Application Package and the evaluation procedure. The MC 

authorised the MA to proceed with all the necessary actions and 

adjustments needed in the documents, according to its instructions, in 

order to launch the Call. The following documents were approved:  

• Terms of Reference of the 1st Call for Project Proposals; 

• Application Form; 

• Application Form Guide; 

• Partnership Declaration; 

• Observer Declaration; 

• Co-financing – Non Double Financing Statement; 

• Declaration of non generating Revenues;  

• Specification of Budget Form; 

• Specification of Budget Guide; 

• Maturity Sheet; 

• Documentation for IPA Partners (according to PRAG Rules); 

• Financial Identification Form; 

• Legal Entity Form; 

• Project Selection Criteria; 

• Project Selection Criteria Evaluation Guide; 

• Project Implementation Manual; and 

• Programme Manual. 

 

6. Project Implementation Manual 

Ms Tatari presented the Project Implementation Manual, noting that there was 

already a general consensus on the issue, following the relevant decisions of the 5th 

Task Force meeting in Struga and the comments submitted by the Partner States. 

Emphasis was given on the issues of Programme and Project pre-financing. Given 

the limited budget available, EU Project pre-financing will not apply for ERDF 
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partners. EU pre-financing for IPA Project Partners will be examined at the next 

Monitoring Committee meeting.     

Following a discussion, the MC unanimously approved the Project 

Implementation Manual. The MC authorised the MA to proceed with all the 

necessary actions and adjustments needed in the document, according to 

its instructions. 

 

7. Management and Control System 

Mr Chatzikonstantinou presented the key elements of the Management & Control 

System. The Managing Authority asked from the Partner States to send any missing 

–national- information, in order for the Management & Control System to be 

submitted and approved.  

 

8. Other issues 

The timeline of future actions, the nomination of the National Coordination Points, 

the Financing Agreements and programming issues, information on the SEA 

decision, including the amendment of the Programme, in order to incorporate the 

indicators’ baseline values were discussed. 

At the end of the meeting, Brief Minutes and Decisions were drafted by the MA and 

the Chairperson read them out to all MC members. 

 
Signed 

Albanian Delegation  

Bulgarian Delegation  

Cypriot Delegation  

The former Yugoslav Republic of Macedonia Delegation  

Greek Delegation  

Managing Authority  

 

Attached: 

1. Participants’ List 

2. Agenda 


