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Municipality of Nea Filadelfeia —Nea Chalkidona- P2

Anemogiannis George, Vice Mayor

Dioudis Spyros, director of Waste Management and Recycling Department
Spanudi Despoina, communication manager

Maria Leventaki Head of Procurement & Supplies Unit,

Limassol Municipality — P3
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Costas Yiallouros Municipal Councillor.
Giorgos Georgiou Officer of Waste Management Department

Environmental Center for Development Education and Networking - EDEN — P4
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Ermelinda Mahmutaj...CEO

Jonida Mamaj Hafizi Project coordinator

Reirta Tero Financial Officer

Faculty of Technology and Technical Science-University St. Kliment Ohridski-Bitola
(UKLO) — P7

Zora Uzunoska ...Univercity Professor
Boban Panovski Administration Officer

Sofia Municipality — P8

Theodora Polimerova Head of Waste Management Department

Katya Valkov, Chief Expert in Waste Management Department

PRESENTATIONS - DISCUSSED ISSUES
18/1/2018

Kick off meeting — Part A

LPB presented :
e Administrative — management framework of Balkan Med 2014-2020 Program
e Basic reference documents of BAS project and of Balkan Med Program

e Methodology and Tools to follow up activities and reporting, financial issues,

audit trail system
e FLC system, verification procedures
e Reimbursement system
e Methodology of partners coordination and communication
e Pending issues, next steps and time Schedule of transnational meetings

Then a discussion took place between partners to clarify the above issues. Since the

time was pressing, part B of kick off meeting was implemented on 19/1/2018

19/1/2018
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Kick off meeting — Part B
LPB presented basic guidelines of a Communication Plan

A discussion took place between PBs. It was concluded that Communication Plan is an
ongoing process, since a detailed analysis of target groups, their attitudes and the
choice of the best methodologies to approach and persuade them to participate in

recycling process is string related with BAS plan development.
1% Transnational workshop WP3
LPB presented :

e A proposal about the scope and the content of a Common Guide to develop BAS
plans. (deliverable D3.1.1.)

e A proposal about the contents of local BAS Action Plans.

Followed by discussion between PBs it was concluded that to achieve to develop local
BAS plans (deliverables D3.1.2. D3.2.1, D3.3.1,, D3.3.2.,, D3.4.1, D3.4.2.,, D3.5.1,,
D3.5.2.,, D3.7.1., D3.7.2., D3.8.1.) until the end of June2018, LPB should provide
guidelines at least 3 months before the end of WP3.

DECISIONS

A. Administrative issues

1)The members of the decision making body of the project (Steering Committee) are

the following :

Municipality of Vari — Voula LPB1 Grigoris Konstantellos
Vouliagmeni deputy : Miltiadis Kavrakos

Municipality of Nea Filadelfeia — PB2 George Anemogiannis
Nea Chalkidona deputy : Spyros Dioudis
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Limassol Municipality PB3 Phanos Panayi

deputy : Evri Chrisostomou

Environmental Center for PB4 Ermelinda Mahmutaj
Development  Education  and
Networking- EDEN

Municipality of Tirana PB5 Adela Abazi

Faculty of Technology and PP7 Zora Uzunoska
Technical Science-University St.
Kliment Ohridski-Bitola (UKLO)

Sofia Municipality PP8 Petar Atanasov Traykov

2) Time Schedule:

Next transnational meeting will be implemented in Limassol on May 2018 including :
e Steering Committee meeting
e A transnational conference

e 2" transnational workshop in the framework of WP3: “Joint Development of

BAS action plans”.

3) All partners will send to LPB inputs concerning activities and paid expenses

during the period: 1-31 December 2017. Inputs must be sent until 27" of January so
that LPB will be able to compile and send to JS 1 Program Progress Report until 31

of January.

4) As it was mentioned in AF, all PBs should send every 3 months a report about
progress of project activities.

5) All partners will contact National Coordination Points to clarify procedures about
National contribution

6) PB4 — EDEN will contact Municipality of Tirana to transfer information and
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decisions of kickoff meeting and transnational workshop.

B. Communication — Dissemination issues

1) LPB will send as soon as possible the modified project logo and templates in
accordance with JS comments.
2) LPB will deliver to PBs a structure of a common communication plan until 2/2/2018

C. WP3 issues: “Joint Development of BAS action plans”.

1) A Google Drive will be created by LPB until 29" January 2018, so that all PBs
will be able to have easy access to a common library of project documents and
deliverables.

2) LPB will deliver to PBs a structure of the Guide to develop BAS plans (draft
deliverable D3.1.1. until 15 of Mars 2018.
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