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Kick-off meeting

Hotel Byzantino
Arta, Greece
19-20 December 2017

In the meeting room of Hotel Byzantino, in Arta, at 09.00 p.m. of the 19th of December 2017,
begins the kick-off meeting of the project ECOPORTIL. The participants of the meeting are:

LIST OF PARTICIPANTS (see scanned lists attached)

Date: 19 December 2017 (From 09:00 to 17:30)

NAME, SURNAME Partner’s Acronym

1 Chrysostomos Stylios TEIEP

2 Ionas Koulendros MarInEM
3 Alexander Alexandrov BPI Co

4 Boginya Dimitrova BPI Co

5 Zinaida Naidenova BPI Co

6 Christofidis Sevastos UAegean
7 Nikitas Nikitakos UAegean
8 Jordan Marinski NIMH- BAS
9 Stoyan Gatev NIMH- BAS
10 Jordan Zaharinov BPI Co
11 Kotrikla Anna UAegean
12 Stavros Kolios TEIEP
13 loannis Angelis TEIEP
14 Chrisa Nikou TEIEP
15 Konstantinidis Christos TEIEP
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16 Vasilis Tzimas TEIEP
17 Stavroula Koukoura TEIEP
18 Dimitrios Maretas TEIEP
19 Evangelia Nasi TEIEP
20 Dimitrios Salmas TEIEP
21

NAME, SURNAME Partner’s Acronym
1 Dr Chrysostomos Stylios TEIEP
2 Ionas Koulendros MarInEM
3 Alexander Alexandrov BPI Co
4 Boginya Dimitrova BPI Co
5 Zinaida Naidenova BPI Co
6 Christofidis Sevastos UAegean
7 Nikitas Nikitakos UAegean
8 Jordan Marinksi NIMH-BAS
9 Stoyan Gatev NIMH-BAS
10 Kotrikla Anna UAegean
11 Chrisa Nikou TEIEP
12 loannis Angelis TEIEP
13 Vasilis Tzimas TEIEP
14 Stavroula Koukoura TEIEP
15 Salmas Dimitris TEIEP
16 Konstantinidis Chris TEIEP
17 Dimitrios Maretas TEIEP
18 Evangelia Nasi TEIEP
19 Stavros Kolios TEIEP
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Day one:
1. Technical activities: Planning and discussion, WP3 activities; WP4 activities; WP5 activities.

Day two:
1. Communication & Dissemination Issues: WP2 activities.
2. Financial & Administrative Issues: WP1 activities.

Agenda is attached
Detailed Description:
19 December 2017
SESSION 1: Technical activities
Welcome Address

Dr. Chrysostomos Stylios, the Project Manager of TEIEP, Lead Partner, welcomes the ECOPORTIL
Partners and opens the meeting. It is emphasized that during the following two days, decisions
concerning the management and activities of the Project should be agreed upon.

Presentation of Project Partners
The representatives of the ECOPORTIL Partners present their organisations and activities and
their perspective of the project.

Overview of the Project
Dr Stylios presents the main content of the Project and emphasises the need to clarify every
detail of each activity. He presents the general framework of the Project and describes the
project activities as follows:

¢ To monitor environmental issues in the specific areas

e To checklegislation issues ( the laws aren’t the same in every country)

e To define the training of people and the needs of this training

e To develop Web GIS to be used for monitoring

e To provide the tools for the e-learning training

e To putin practice what the target groups learned from this training
Dr Stylios also defines the meaning of environmental monitoring: The BPI Co equipment
and station will be used to receive the data that will be announced in GTS. Web GIS
information from other station could be included. Dr Stylios also clarifies some practical co-
ordination issues answering to questions of the participants.

WP3 Environmental issues evaluation- ICT tools

Dr Stylios starts with the general description of WP3, the development of ICT tools. His
presentation includes detailed description of all deliverables, with explanations and answers the
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participants’ questions. He underlines that the current environmental legislation in
national/transnational level, will be defined and the relative documentation will be
collected by all partners and create an updated database. All information must be
provided to the responsible partner, BPI Co. He also remarked that every partner has to
meet with Port Authorities and Stakeholders and define the needs and the current status
in order to produce the technical report.

Ms Dimitrova (BPI Co) presents the tasks of the deliverable 3.1. and Mr Alexandrov (BPI Co)
points out the need to specify the focus of the project i.e. not general environmental protection.
Every partner must record and provide an analytical technical report (one per country) about
the environmental conditions in the coastlines of the country.

Mr Marinski (NIMH-BAS) presents the deliverable 3.2. Common and modern and efficient eco-
mapping standards will be defined according to the experience and the expertise of the PPs. He
mentions the importance of the environmental protection in Coastal areas and that Potential
updates of eco-mapping standards will be designed and proposed in order to optimize their
usefulness in environmental monitoring of coastal areas.

Dr Stylios continues with the deliverable 3.3, a Web GIS will be developed to monitor the
environmental conditions in port greater areas with scope to highlight vulnerable areas &
activities which highly affect the environmental profile in the regions of interest.

WP4 Training and Education

Dr Stylios presents the deliverables of the WP4. An Educational Common Model (ECM) will be
designed & introduced to provide common good practices for the education & training of
stakeholders. He underlines the need to define a specific training model for the best results and
all partners will use the same methodology of training. A web-based informational/educational
platform will be developed to provide all the necessary informational material & background.
This platform will be also used for the seminar courses of the stakeholders. There will be both
synchronous and asynchronous education. Events in every country will be organized in order to
assess the results & outcomes of the training procedure. A certification will be provided to the
stakeholders.

WPS5 Peer review and pilot implementation

Dr Stylios presents the activities of WP5. He defines that Pilot areas will be in Bulgaria and
Cyprus. Mr Koulendros (MarInEM) mentions that MarInEM will prepare the questionnaires for
the review and will be answered by stakeholders in order to receive their feedback. A peer
review will be held in order to assess the potential contribution of Project outcomes towards to
an environmental sustainable sea commerce and will take place in every country. Peer review
event will take place at partner's area to present and disseminate the results about the
implementation of the final results of the Project in the pilot port areas (One per partner). The
training will start on September 2018 and will run in parallel with WP5. The final event will be
held probably in Burgas, not in Sofia. (Will be defined by BPI Co)
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After this discussion, the Lead Partner declares ended the first day of the works.

20 December 2017
SESSION 2: Communication and Dissemination issues

WP2 Project Communication & Dissemination

Ms Nikou TEIEP makes an overall presentation of the ECOPORTIL project internal and external
communication strategy. The communication plan, the visual identity of the project, the website
and social networks and the promotional material are presented. Every Partner has to arrange 4-
5 meetings with the stakeholders. An official book will be produced on the basis of the technical
activities to serve the dissemination of the project results at several levels. The ECOPORTIL
Partners decide that the next meeting will be in Sofia at 2-3 April 201.

SESSION 3: Financial and Administrative issues

WP1 Project Management and Coordination

Mr Stylios presents the WP1. He mentions that there can be changes during the Project
implementation but all modifications must be approved by the Steering Committee. For this
reason all beneficiaries must appoint one member who will represent them in the Steering
Committee and one alternate member and inform the Lead Beneficiary. In addition to the
technical meetings there will also take place Steering Committee meetings. The
production of a roadmap is of paramount importance. All partners have to contribute for
the production of the roadmap with comments regarding their responsibilities, within 2
months. The final roadmap have to be approved by all. Mr Konstantinidis TEIEP presents the
financial procedures and the process of the project reports that all partners must follow.

Having discussed all open issues, LP declares ended the kick-off meeting.

The Timeline for Future Actions.
wP31/11/2017-31/3/2019

WP4 02/2018- 06/2019
WP51/7/2018-31/10/2019

The training will start on September 2018
Next meeting in Sofia on April 2-3, 2018.
Production of a roadmap within 2 months

Decisions:
The production of a roadmap.
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Steering committee with a member of each partner.
Final event not in Sofia, perhaps in Burgas( will be defined by BPI Co)

1. Next meeting(s)/event(s):

2nd PSC meeting in Sofia on April 2nd — 3rd, 2018
Launching events & Press Conference to be organized by all Partners until next meeting in Sofia




