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HERMES Kick-off Meeting/ Steering Committee Meeting 
 

 
Date:  
Thursday, August 31, 2017, 14:30 -18:00  & 
Friday September 109:30-18:00 
 
Venue:  
Varna Governor’s office, 26 Preslav str., Varna, Bulgaria 
UBBSLA Headquarters, 4 Preslav str.,  Varna, Bulgaria 

 

STEERING COMMITTEE (members appointed by the relevant bodies, in accordance with 

their internal procedures): 

LP (GR) IoannisTsoukalidis 

PP2 (GR) Georgios Sylaios 

PP3 (CY) Evis Drousiotis 

PP4 (BG) Mariana Ivanova 

PP5 (AL) Klaudia Darragzati  

PP6 (AL) Edvin Pacara 

 

The Steering Committee (SC) Meeting begun with the observation that despite financial 

and other hurdles, all PPs were represented by their Coordinators, a success attributed 

to the timely preparation and flexibility shown by all those involved. 

 

The Kick-Off Meeting wasan opportunity for PPs to discuss in detail 

 Theregulatory and overall program framework 
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 the scope of the project 

 the expectations of each one and their stakeholders 

 the risks, challenges and possible solutions and  

 the next implementation steps 

 

The Agenda was endorsed by all PPs and the SC was formally constituted with each 

Partner designating one Full Member and one Alternate Member. Following that, all 

governance structures as described in the approved Application Form were confirmed. 

The SC meeting continued s, in accordance with the Agenda, with  the presentation of 

the LP, followed by those of the other Partners. 

 

In their presentations, PPs confirmed  

 the added value of the project for their organization and territories  

 the relevance of their skills/competencies and the adequacy of their acapacity 

 their commitment to networking at transnational level and to supporting the 

involvement of key stakeholders at local level, 

 the setting up of teams capable to carry out tasks linked to all 6 WPsand 

 their readiness to work on the pilot sites selected in each PP country 

 

After the end of this part, the 1st day was closed with a full presentation of WP 1 

Project Management and Coordinationby the LP Coordinator. 

During this presentation, PPs  

 confirmed the governance structure as described in the proposal 

 agreed on the importance of promptly informing relevant organs about any 

significant activity, challenge or other opportunity or problem 

 reiterated all essential steps that need to be taken in order to comply with 

contractual engagements and regulatory requirements. 
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Each PP received 1 (one) original hard copy of the PA (Partnership Agreement), and 

agreed to appoint an Auditor in view of the 1st Progress Report. 

One issue of major concern was the strain imposed on AL partners by the stated policy 

of national authorities not to provide National Co-financing or to assist Partners with the 

financing of costly items, such as the equipment estimated at over 50,000 euros.PP6 

(IEP) declared that pre-financing such a purchase was not within its reach and PP5 

(TEULEDA ) volunteered to examine the possibility to check whether it could help cover 

this engagement. In case this option could not materialize then PP6 would continue to 

search for alternative ways to finance this purchase and the LP, with the assistance of 

the other PPs when necessary, will fully support this endeavor. 

No other PP (except PP6) raised an issue of major concern. 

The coordinator further informed the PPs about the importance of using the Monitoring 

Tools of the project, such as the Procurement Plan and the Timeline Monitoring. In the 

following days the PPs would receive the tools prepared and they should respond at the 

earliest as the project already started. 

The Coordinator further explained that during the meeting the rules of the Steering 

Committee should be endorsed by the whole partnership, during the Kick Off meeting in 

accordance with the PIM (ver 26.11.2015, p.30). It was also pointed out that the Project 

Team members of each partner should be appointed or recruited or outsourced at the 

earliest possible for the smooth project implementation in accordance with the PIM (ver 

26.11.2015, p.31).. A final document setting the integrated project team of all PPs would 

be prepared once all PP related procedures would be completed. 

Finally, Partners agreed that the preliminary inspection of the area of intervention in 

Albania, as presented in the Kick of Meeting, showed an extremely erosion situation 

where the sea has advanced up to 200m inland in the last 15 years at a place that 

population from 20,000 rises to 200,000 during summer tourism season, causing a more 

complicated case than any other in the project and the person hours required to carry 

out this task were initially underestimated. 

 

The 2nd day of the Meeting continued at the premises of the UBBSLA and always in 

accordance with the Agenda. 
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Regarding WP2 Project Communication and Dissemination(C&D), the discussion 

highlighted a common understanding that Partners need to jointly communicate to local 

audience all activities and results emanating from the project. 

 

The dissemination to local media in each PP territory and the wide publicity obtained by 

the Open Workshop were mentioned as good examples to follow. 

 

A particular point that was underlined was the need to document C&D activities in a 

standardized and credible way, a task that PP4(UBBSLA) as WP leader undertook to 

complete in the coming weeks 

PP4 will also take the necessary steps to use social media in communication activities. 

Visual identity requirements were explained and all Partners agreed to scrupulously 

follow Program guidelines 

The next milestone for this WP would be the completion of the Communication Plan. 

 

Regarding WP3 Current Status Analysis and Assessment, PP3(ORION) gave a 

presentation of main tasks. The core message conveyed was that PPs had to collect data 

in line with a jointly defined method.  

It was underlined that the adaptation of the outputs into PP national languages would 

maximize their impact  

 

Regarding WP4 Common Methodologies and Tools, it was presented by its leader, 

PP5(TEULEDA) who gave an analysis of the various tasks. 

 

Particular attention was paid to the production of the video as it represents a 

deliverable whose completion depends largely on the contribution of each Partner. 

 

For this reason, PP5 will very soon prepare and provide partners requirements about 

the format and the type of images needed. 
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Regarding WP5 Pilot Implementation, a very detailed presentation was given by the 

PP2 (DUTH).  

During the discussion, it was made clear that PPs were expected to use their knowledge 

of local conditions and actors, to draw benefits from similar ongoing or completed 

projects, to link with involved authorities and entities and to use knowledge to develop 

an alternative sustainable but highly credible and efficient approach to combat coastal 

erosion. 

The project requires the involvement of many different levels of governance, a broad 

range of civil society organizations and has to be supported by dedicated, competent, 

qualified, multi-skill teams. 

 

RegardingWP6 Joint Policy Recommendations and Guidelines was presented by 

PP6(IEP) who noted that the outputs of this WP will constitute the major part of the 

project legacy.  

Therefore, the timetable will be reviewed and the possibility to start certain tasks earlier 

might be proposed. 

 

Annexes : 

1. Agenda 

2. Steering Committee Rules and Procedures 

3. Presentations 

4. Participant List 

5. Photos 


