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1. Introduction 
 
The BIOPROSPECT Communication Plan is designed to facilitate all beneficiaries in the 
implementation of the communication activities within the BIOPROPECT project.  
 
The purpose of this document is to describe the means to guarantee maximum 
communication and dissemination of the BIOPROSPECT project. Dissemination directly 
contributes to reaching the expected impact of the project, supporting a successful 
exploitation of the project results. 
 
The Communication plan outlines the key messages, target audience, mechanisms and 
activities related to facilitating dissemination of information produced by the project 
outputs and deliverables. The aim of the dissemination strategy is to ensure maximum use 
of the project results by addressing a broad audience and involve not only the scientific 
community but also policy makers, media and the public at large.  
 
All partners will exploit their networks to disseminate at maximum the results of 
BIOPROSPECT. 

1.1 Project Description 
 
The goal of “BIOPROSPECT” project is to explore and document the economic value of 
forested areas and the ways of sustainable capitalization as a mean for their wise 
management and conservation. 

The Balkan region is a cradle of very rich biodiversity both in terms of flora and fauna. One of 
the main environmental challenges is the loss of biodiversity which takes place in all Balkan 
countries and surrounding areas. Balkan forests maintain countless possibilities for the 
development of high value products, since forest nature can be valued as capital i.e. as a 
source of reproduction of ecological services and as a source of knowledge. Natural forests 
and Protected Areas (PAs) can provide significant recreational opportunities and contribute 
to sustainable growth and employment. According to the European Parliamentary Research 
Service (2015), there are large remaining knowledge gaps about biodiversity meaning that 
public authorities and businesses may not have the full picture when taking decisions, 
especially regarding social, economic and environmental benefits and costs. 

For this reason economic valuation is one of the main priorities of ‘’EU Biodiversity Strategy 
to 2020’’ (Act. 5) that stresses the importance of mapping ecosystems and their services, 
assessing the economic value of such services, and promote the integration of these values 
into accounting and reporting systems at EU and national level by 2020. 
 
The specific objectives of the project are:  
 
1. To provide operational tools for the conservation of forest biodiversity through economic 
valuation and sustainable capitalization 
2. To demonstrate the operational application forest economic valuation and capitalization 
benefits 
3. To integrate economic valuation in operational management of forested areas and policy 
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initiatives of Balkan Mediterranean area 
 
In order to achieve the objectives the project will: 
 
- Provide operational models and guidelines for the economic valuation and sustainable 
capitalization of biodiversity-ecosystem services in agriculture, industry, water resources 
management, education, recreation and social inclusion; 
- Map the cross-border genetic pool and bioprospect of forested areas; 
- Demonstrate solution for sustainable capitalization of biodiversity in natural forests and 
protected areas;  
- Establish a knowledge exchange network and a one-stop-shop for the economic valuation 
and sustainable capitalization of forest biodiversity; 
- Mainstream biodiversity valuation and bioeconomy in regional and rural development 
strategies and policies. 
 
Through the project, policy makers and forest managers will gain skills in addressing forest 
biodiversity evaluation and management of challenges while the program area will benefit 
from sustainable practices and policies that promote the implementation of EU Forest and 
EU Biodiversity Strategies for 2020. 
 
The project starts on 20th of October 2017 and is expected to be completed on the 19th of 
October 2019. 
 

1.2 Background 
 
Various projects helped define BIOPROSPECT project through their actions 
/recommendations on the need of evaluating forest biodiversity in order to be able to 
demonstrate the benefits of sustainable capitalization of ecosystem services. Data and 
information retrieved from the projects listed below, will contribute to further building of 
knowledge and achievement of the project objectives: 
 

 Project "Robinwood PLUS" (INTERREG IV C), promoting participatory forest planning 
and sustainable forest management  

 

 Project ‘’COMMONS’’ (INTERREG IV C) that seeks to re-establish, maintain and 
sustainably manage former common woodlands which often still constitute a treasure of 
biodiversity 

 

 Project  INFORM (LIFE08 ENV/GR/000574) for building a structured, indicator based 
knowledge system for sustainable forest policy and management  

 

 Project ForeStClim (Interreg IVb) aiming to develop proactive and adaptive regional 
forestry management and forest protection strategies in the face of the expected 
climate change scenarios.  

 

 Diversity of invading Phytophthora spp. plant pathogens in agro and forest ecosystems 
in Southeast Europe (PHYSEE); SEE-ERA.NET PLUS – ERA 138/01; 2010-2012. 
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1.3 Project Partners 
 

 Democritus University of Thrace (DUTH) (Lead Partner)  
Democritus University of Thrace (DUTH) is strategically located in the 
Northeast part of Greece. DUTH is a Public Entity with complete autonomy. 
The Department of Forestry and Management of the Environment and 
Natural Resources (DFMENR) of DUTH through its educational and research 
activities has contributed in the management of natural forests in Greece. 
Furthermore has a considerable experience of leading, managing and 

participating in EU funded and cross-border projects. Because of both the scientific and 
managing experience DUTH was selected as Lead Partner. 
 

 Aristotle University of Thessaloniki (AUTH) (PP2)  
 
Aristotle University of Thessaloniki is the largest Education Institution in 
Southeastern Europe with more than 3,151 International and National 
Research projects. The Department of Economics has a considerable 
experience in environmental economics and financial assessments with 
more than 200 relevant publications. 
 

 Exhibition Research Institute (IEE) (PP3) 
 

The Exhibition Research Institute is a non-profit organization, founded by the 
International Fair of Thessaloniki and major Chambers of Commerce and 
Industry.  IEE participates in European funded projects aiming to disseminate 

knowledge into society and to promote international business activities. 
 

 Center for Research and Technology Hellas (CERTH) (PP4)  
 

The Center for Research and Technology Hellas (CERTH) aims to address the 
gap between research and applications that meet end-user demands. The 
Institute of Applied Biosciences (INAB) has a leading position in Agro-
biotechnology & Biodiversity aiming at analyzing fundamental mechanisms 

underpinning a series of challenges related to plants. 
 

 Municipality of Vrapcisht (PP5)       
 
Vrapcisht is a municipality in western FYROM and part of the Polog 
Statistical Region. Municipality bodies are structured in this way: Mayor, 
municipal council, municipal secretary and municipal administration. Within 
this sector the sub sector Preservation of Environment and Urbanism is 
functioning, mainly focused on activities related to the preservation of the 

environment and urban areas.  
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 Cyprus University of Technology (CUT) (PP6)  
 
Cyprus University of Technology (CUT) is a Public University founded in 2004. 
The Department of Agricultural Sciences, Biotechnology & Food Science 
provides undergraduate and advanced degrees in Plant Sciences, Animal 

Sciences and Food Technology. The academic staff of the Department has previous 
experience in EU funded projects from participating in a number of projects.  
 

 AgroBioInstitute (ABI) (PP7) 
 
AgroBioInstitute /ABI/ is one of the Bulgaria leading research institutes in 
the field of plant science. ABI has got accreditations as Centre of Excellence 
in Plant Biotechnology by EC (1999) and by the Bulgarian Ministry of 

Education and Science. The areas of research are: biodiversity and genetic resources, 
molecular and functional genetics, plant bioactive compounds, ecophysiology and 
abiotic stress and marker assisted selection. 
 

 Maliq Municipality (PP8)  
 
Maliq Municipality in Albania covers an area of 656.34 km² and consists of 7 
administrative units: Maliq, Libonik, Gora, Moglicë, Vreshtas, Pirg  and Pojan 
which include one town and 80 villages. The role of the Municipality (Local 
Government) is to contribute in the progress of the economic and social 
development of its region, always focusing on the well-being of its residents. 
 

 

1.4 Project Implementation 
 
The Project Coordinator and representative/contact person, for communication with the JS 
for BIOPROSPECT is Dr. Giorgos Mallinis, Assistant Professor, from the Department of 
Forestry and Management of the Environment and Natural Resources in Democritus 
University of Thrace, Greece. 
 
The Financial Manager is Prof. Pantelis Botsaris, Deputy Rector of Research and Innovation, 
from the Democritus University of Thrace, Greece. 
 
The Communication Manager is Mr. Dimitrios Kourkouridis from the Exhibition Research 
Institute in Thessaloniki, Greece. 
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The Joint Steering Committee (JSC) consists of representatives from each partner. The 
members of the JSC are:  
 

BIOPROSPECT’S STEERING COMMITTEE 

PP Project Partner Name 
Steering 
Committee 
Member 

LP1 
Democritus University of Thrace - Department of Forestry and 
Management of the Environment and Natural Resources 

Dr. Giorgos Mallinis 

PP2 Aristotle University of Thessaloniki – Department of Economics 
Prof. Ioannis 
Kyritsis 

PP3 Exhibition Research Institute 
Dr. Dimitrios 
Tampakis 

PP4 
Institute of Applied Biosciences - Centre for Research and 
Technology Hellas 

Dr. Panagiotis 
Madesis 

PP5 Municipality of Vrapcisht Bari Ebib 

PP6 Cyprus University of Technology 
Dr. Vasileios 
Fotopoulos 

PP7 AgroBioInstitute 
Dr. Ivan 
Athanassov 

PP8 Maliq Municipality Eriselda Haxhillari 

 
The Scientific Committee responsible for Quality Management of the project’s results is: 
 

BIOPROSPECT’S SCIENTIFIC COMMITTEE 

PP Project Partner Name 
Scientific 
Committee 
Member 

LP1 
Democritus University of Thrace - Department of Forestry and 
Management of the Environment and Natural Resources 

Dr. Giorgos Mallinis 

PP2 Aristotle University of Thessaloniki - Department of Economics 
Prof. Ioannis 
Kyritsis 

PP4 
Institute of Applied Biosciences - Centre for Research and 
Technology Hellas 

Dr. Panagiotis 
Madesis 
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2. Communication and Dissemination Strategy and Means 
 

2.1 Balkan Mediterranean Branding Requirements and Legal 
Disclaimers for Communication material 
 
In order to comply with the program and the EU branding, project partners should use the 
project logo and the fund reference on all communication material prepared for the 
purposes of the project (i.e. reports, promotional handouts, videos, digital/electronic 
material, events, and stationary /office material).  
 
The Project logo must be always included in all communication materials produced both at 
Program and Project level. It must be placed in a central and prominent position of any 
produced material and it can never be smaller than any other logo included in the same 
material. The standard logo is the full colour version. This version should be used whenever 
possible. Ideally the logo should be used on white backgrounds only. Using the logo on a 
coloured background is possible if there is no alternative, but it has to be a very light 
background.  

 
Standard logo 

 
 
 
 
 
 
 
 
For single colour reproductions, a grayscale/ Black & White/ 1-Colour (reflex blue) logo 
version of the logo should be used. These versions should only be used whenever full colour 
is not available. These versions are recommended when applied through serigraphy and 
engraving procedures and/ or on restrictive surfaces of certain materials, whenever the full-
colour version of the logo cannot be applied.  
 
 
 
 
 
 
 
 
 
 
The minimum usable size of the logo is 45, 5 mm.  
 
In all communication tools and activities, the reference to the funding by the European 
Union must be clearly indicated. Therefore, the general reference “Project co-funded by the 

Black& White logo Greyscale logo Negative logo 
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European Union” needs to be included in small size in all communication materials. 
Whenever possible (i.e. written documents), the specific funding should be mentioned i.e. 
“Project co-funded by the European Union and national funds of the participating 
countries”. This reference to the European EU funding should be written in the typeface 
Montserrat. 
In the case of Word and PPT documents, Montserrat font can be substituted by Cambria The 
colour of the text can be  

 White;  

 Black; or  

 Reflex blue  
 
As for the position, the fund mention should be placed on the right bottom of the page.  
 

Project co-funded by the European Union 
 

Project co-funded by the European Union and national funds of the participating 
countries 

 

2.2 General Dissemination Actions 
 
Communication and Dissemination actions will make the public and stakeholders aware of 
the project, promote and diffuse results while highlighting the contribution of the EU. 
 
In order to ensure the application of a successful Communication Plan that will diffuse 
information, a detailed methodology of the plan for the implementation of communication 
and dissemination actions has been prepared, and the main dissemination means are 
presented in the following chapters. 
 
Specifically, the project’s communication strategy is developed in two main levels: 

 Internal Communication among project partners 

 External Communication to all target groups 
 
The strategy sets up approaches and tools in order to ensure the visibility of the project. On 
visibility, the strategy contains the tools to implement communication and dissemination 
actions, the requirements to be undertaken by all implementing partners with specific 
reference to the type of activity per partner, and also suggests exemplar templates which 
can be incorporated in order to achieve strong communication and visibility results. 
 
Effectiveness of communication actions will be monitored, evaluated and reviewed 

throughout the project’s time span with possibility of adjustments being made, as 

appropriate, to the methods being used. 
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2.3 Internal Communication 
 
An effective partnership must have strong internal communication. The internal 
communication strategy is intended to ensure a constant and effective exchange and share 
of information between the partners. 
 

2.3.1 Communication and Information sharing among Partners  
 
The consortium of the project needs to communicate quickly and effectively throughout the 
project implementation. Internal communication aims in: 

 The exchange of information, expertise and documents within the consortium. 

 Creating conditions for achieving project goals 

 Ensuring a timely and coherent approach to all communication and dissemination 
activities of the project 

 Measuring the results of the communication strategy implementation and revise 
accordingly 
 

Communication and information sharing among Partners will be achieved through emails, 
Skype and Dropbox. 
 
It has been agreed, during the Kickoff meeting, that one representative from each partner 
will be authorized to access and upload material related to their part of the activities. 
 
The project also aims to be transparent both in relation to the project partners as well as 
stakeholders and everyone with interest in the subject. Therefore, all partners should 
proceed with formulating a mailing list that will be used for disseminating the information 
produced from the BIOPROSPECT implementation. 

2.4 External Communication 
 
All members of the consortium are actively involved in the dissemination activities and will 
contribute to the dissemination for instance by organizing, participating and giving 
presentations at conferences, publishing papers in scientific journals, holding press 
conferences and disseminating results through social media, organizing Infodays, and other 
similar activities. 
In particular, the following specific items of partner dissemination activities from WP2 are 
defined: 

 Electronic/digital dissemination tools: project website, e-newsletter, e-publications, 
Mass media (Radio and Internet) and social media campaign, YouTube promo 
videos. 

 Hard copy dissemination tools: Newspaper entries, printed material (brochures, 
abstracts, posters) and memorabilia. 

Nevertheless, more activities with a communication and dissemination extent are included 
in other WP and will be mentioned collectively in the end of this chapter. 
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2.4.1 Target Groups 
 
The partners have to interact with numerous stakeholders during the implementation of the 
project in local/national as well as regional and EU level. The table below shows a list of 
stakeholders that the project will target and involve. The following list may be expanded as 
the project proceeds. 
 

Network structure Partner Type of Stakeholders 

 

 
Local / 

National 
level 

 

 
All partners 

 
 Protected area administration  
 Regional tourism association  
 Regional Hotel owners’ association 
 Unions of Agricultural Association 
 Nonprofit organizations (NGOs) and 

associations (volunteer associations, 
environment NGOs) (e.g. WWF, CALLISTO 
etc.) 

 Public Forestry Service Administration 
 Academic institutions; experts on the 

topic 
 Provincial/local economic development 

authority 
 Representatives of locally affected 

communities 
 Affected local government (e.g. for 

Greece: Municipality of Ioannina and 
Municipality of Grevena) 

 Affected Regional districts (e.g. for 
Greece: Decentralized Region of Epirus-
Western Macedonia (Epirus) 
Administration) 

 Ministry of Environment (e.g. for Greece: 
Ministry of Environment and Energy)  

 Ministry of Agriculture (e.g. for Greece: 
Ministry of Rural Development and Food 

 

 
Regional/
EU level 

 

 
All partners 

 
 European policy (Commission, agencies, 

researchers) 
 International Networks (Group on Earth 

Observations-GEO, Biodiversity and 
Ecosystem Scenarios Network- ScenNet) 

 EU funded projects with linkage to 
biodiversity data 

 Volunteer Species Monitoring in Europe 
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2.4.2 Project Logos 
 
A distinctive logo of the project will be designed in order to represent BIOPROSPECT in all 
communication actions. The Exhibition Research Institute (PP3) is responsible for the 
development of the project ID, through an appointed graphic designer, according to the JoB.  
 

2.4.3 Project Website 
 
For the effective and up-to-date dissemination of project objectives, goals and outcomes a 

website will be developed, providing up-to-date information on the BIOPROSPECT project 

activities and results. Information about project partners and the progress of the project 

(deliverables, tools, events etc.) will also be uploaded on a regular basis on the project’s 

webpage, and will be publicly available and updated by the Communication Manager and 

the rest of the team. Each partner is responsible for providing feedback and material to 

upload on the website to the Communication Manager. 

 

The website languages will be mainly English and Greek, with the possibility of displaying 
information in all languages of the participating countries by the end of the project. 
 
The webpage will serve as the main source of information about the BIOPROSPECT project 
and the first and most immediate interface with the public and all target audience, aiming to 
provide visitors with the following:  

 Homepage 

 General information about BIOPROSPECT;  

 BIOPROSPECT partnership details/contacts; 

 Documents archive 

 Press releases/Newsletters 

 Studies/Scientific publications 

 Photo Gallery 
 
The development, maintenance, hosting and servicing of the BIOPROSPECT website is the 
responsibility of the Exhibition Research Institute (PP3) for the duration of the project and 2 
years after its end.  
 
It is highly recommendable to include the BIOPROSPECT web address in all promotional 

material in order to enhance the visibility of the project news and results. 

 

2.4.4 Social Networks 
 
Depending on audience and the stakeholders that the project has to deal with, the partners 
will choose the appropriate social networks for the promotion of project activities. Aristotle 
University of Thessaloniki (PP2) is the partner responsible for developing an action plan and 
running the social media campaign. 
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Moreover, Maliq Municipality (PP8) is responsible for the development of a 2-4 min project-
promo video and for the creation and maintenance of a YouTube project account.  
 
The appropriate icons linking to the social media page and the YouTube channel will be 
added on the homepage of BIOPROSPECT website in order to attract more visitors. 

 

2.4.5 Electronic Newsletter 
 
The newsletter is a customized tool for European projects to address a bigger audience both 
expert and non-expert and the general public. A newsletter in English will be published every 
6 months in order to report on the project activities and develop awareness about the 
project. There will be the potential for each partner to translate the basic newsletter in their 
language in order to increase the effectiveness of communication, mostly for the general 
public. The Newsletter will be prepared by the Exhibition Research Institute with the 
technical contribution of each partner as well as feedback regarding their activities. 
 
The main contents of these newsletters shall include, but shall not be limited to, the 
following topics:  
 

 Updates on the progress of the project 

 List of relevant upcoming events 

 Encourage participation in forthcoming initiatives and events 
 
The first issue of the BIOPROSPECT newsletter will introduce the project, the project’s 
objectives, the consortium partners, providing contact points to obtain further information. 
Newsletters will be electronically distributed to the contacts of each partner and will also be 
made available on the project website. 
 

2.4.6 Brochure, Leaflets and Posters  
 
For the effective dissemination of the BIOPROSPECT project, brochures, leaflets and posters 
will be produced. The general template for this communication material will be given by the 
appointed graphic designer from PP3, but the production of the material lies on each 
partner. Channels where these dissemination tools will be presented include conferences, 
symposia, targeted meetings with stakeholders and other promotion events. 
 
A project brochure (workbook), with the project results for all partners will be produced by 
the end of the project, in hard copy. It will be a 16 page, 4 color brochure, in all 5 languages 
of the project partners, describing the project’s objectives, contents, results and 
participants. Maliq Municipality (PP8) will create the brochures and will print a number of 
around 2400 copies for dissemination among partners. 
 
Leaflets will be produced by the Aristotle University of Thessaloniki (PP2) and the 
Municipality of Vrapcisht (PP5). Namely, PP2 will produce about 2000 leaflets and PP8 will 
produce about 2300 leaflets, of 3-4 pages, in 4 colors and 5 languages that will be 
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distributed to all partners. Furthermore, Agrobioinstitute (PP7) will produce printed material 
for wide public communication focused on their work on the project, which will be only 
distributed in Bulgaria. Finally, other partners will also produce leaflets as a short and 
comprehensive information material which will serve the purposes of events that they will 
be organizing (Scientific Symposium, Infodays, Conference etc). 

Regarding project posters, within six months after the approval of the Project, each partner 

has to place at least one poster with information about the project (minimum size A3), 

including the financial support from the EU, in a location visible to the public, such as the 

entrance area of a building, where it will stay visible for the whole duration of the Project. 

Partners can find an online poster creator tool in the website of Interreg Balkan-Med, on the 

following link: http://afisa.coded.gr/. Customized posters, bearing the project logo and some 

relevant photographic material will also be produced, by PP3 (about 500 posters, to be 

distributed among partners). 

2.4.7 Promotional Information Material 
 
All kinds of promotional items (such as t-shirts, hats, bags, pens, notepads and USB sticks) 
will be produced by project partners, as supporting material for their information and 
communication activities, in the framework of their action. The promotional items produced 
will be clearly identified with the Balkan-Med Program and the BIOPROSPECT logos, and if 
possible carry key phrases. The design of the promotional material will be prepared by the 
Exhibition Research Institute (PP3), before the end of year 1. 
 
The promotional material should be used: 

 At the Scientific Symposium and the Final Conference 

 At the Infodays 

 At other dissemination activities (workshops for stakeholders, Biodiversity 
Mobile Exhibition etc) 

 Among partners 
 
The information material to be produced per partner is as follows: 

 T-shirts with Project-Program ID, produced by DUTH (LP) 
 USB sticks, pens, produced by AUTH (PP2) 
 Cups, hats, bags, notepads, produced by IEE (PP3) 
 

2.4.8 Press releases 

Major results of the project will be also communicated through local media, maximizing the 

visibility of the project. Specifically, dissemination plan foresees at least 2 advertisements in 

national newspapers, 2 radio interviews and 2 press releases in Albania (PP8). So far, an 

electronic press release announcing the beginning of the project, with the kickoff meeting 

and the composition of the consortium has been published in Greek mass media, and has 

been reproduced in more than 20 different sites.  

http://afisa.coded.gr/
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Nevertheless, more press releases will be published, when considered necessary, describing 

the outcome of meetings, results and project accomplishments. These press releases are 

expected to raise public awareness about the project objectives and results, inform groups 

of stakeholders and the public about upcoming events and also contribute to the reputation 

building of the project team. 

2.4.9 Scientific Publications 
 
Three scientific publications, in open- access scientific journals, will be published by DUTH 
(LP) and AGROBIOINSTITUTE (PP7), reporting the results from the project development. 

2.4.10 Scientific Conferences 
 
In the framework of the BIOPROSPECT project, two scientific events will be organized, 
raising awareness, stimulating relevant discussions and sharing project outputs. The first 
event, a 2-day Scientific Symposium, will be organized by CERTH (PP4) regarding the results 
of the project and the importance of the cross border biodiversity in the environment and 
local economy, as well as their communication to the scientific community, decision makers 
and the public. 
 
The second event will be the final conference, organized by the AUTH (PP2) at the end of the 
project. The participants will be from all the countries of the project. The final conference 
that will be organized in Thessaloniki, Greece, aims to communicate all the major results, 
achievements and benefits that were acquired in the duration of the project. Where 
possible, both events will be linked with other relevant events in order to attract more 
people.  All stakeholders and target groups identified during the project, regional and 
national decision makers will be invited to participate. 
 
Partners will also participate in 2 international scientific conferences, presenting the 
outcomes and results of the project, thus increasing their visibility in the scientific 
community. 
 

2.4.11 Infodays 
 
During the BIOPROSPECT project’s lifespan, there will be 3 Infodays, organized by different 
project partners in order to inform decision makers, stakeholders and the public about the 
project’s objectives, outcomes and future applications. The partners involved in the 
organization of Infodays are the Municipality of Vrapcisht (PP5), The Cyprus University of 
Technology (PP6) and the Maliq Municipality (PP8). The planning of Infodays involves 
preparation of informative material, promotion actions in mass media and in some cases 
translators and interpreters in order to achieve most efficient dissemination in the local 
community. 
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3. Communication and Dissemination activities in other work 
packages 
 
More activities promoting the dissemination of the project’s results are planned in other 
work packages, namely in WP4 and WP5. 
 
More specifically, in WP4, the following activities per partner are planned: 

 A Demo action on the improvement of accessibility and educational value in the 
protected area, by IEE (PP3) 

 The organization of 2 meetings, 2 conferences and 2 workshops to mobilize 
stakeholders, by the Municipality of Vrapcisht (PP5) 

 The organization of stakeholder mobilization meetings and events in the forested 
area, by Maliq Municipality (PP8) 

 Soft infrastructure development in demonstration site (info signs etc) also by Maliq 
Municipality (PP8) 

 
Finally, there are two activities in WP5 related to the communication and dissemination of 
the project. Specifically: 
 

 A Mobile Biodiversity Exhibition that will demonstrate and disseminate the 
implementation and results of the project as well as providing information, and 
promotional information material. The key features of the display will be easy 
assembly, fast disassembly and convenient transportation. 

 A 2-day training course for managers, on improved decision making and ecosystem 
connectivity, by ABI (PP7) 

4. Monitoring and Evaluation 
 
The effectiveness and efficiency of the actions of information and public awareness depend 
on the content that is transmitted, and the channel used. It is recommended that the 
measurement of the results of the implementation of the Communication Plan is based on 
the below-mentioned indicators of achievement:  
 

 Quantitative monitoring of the web channels –web page and social platforms- 
through a statistics package that will be used to monitor the traffic and successful 
hits on the website and the visitors/ followers in the social platforms. This will 
indicate where the traffic is coming from and identify the main areas of interest. 
 

 Qualitative value and effectiveness from the side of the Partners, which will be 
determined through filling a 6monthly Communication and Dissemination report 
that will include the progress of the dissemination activities that each partner has to 
deliver (i.e. quantity of press clippings, articles, appearances and press releases in 
media, number of dissemination events organized and attended by BIOPROSPECT 
project partners, number of newsletters disseminated etc). 
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The WP2 Leader (PP3) will prepare a template of the Communication and Dissemination 
report and will monitor key figures related to the success of communication and 
dissemination activities. Results will provide feedback for the project’s progress reports and 
will also be made available in the final project report.   
 
IEE, in collaboration with DUTH (LP) will provide any assistance to partners who find any 
difficulties through the communication activities. Overall, the success of the communication 
plan depends mainly on the willingness and collaboration between the partners of the 
BIOPROSPECT project.  
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5. Communication and Dissemination activities and Resources 
 

  2017 2018 2019 Budget 
Percentage of the overall 

budget for WP2 

Activity Partners 1 2 3 4 1 2 3 4 1 2 3 4   

Work package 2: 
Project communication & 

Dissemination 

W.P Lead Partner: 
IEE 

Responsible: All 
Partners 

   

x x x x x x x x x 94.108, 80 € 100% 

Publicity and 
Communication actions 

Responsible: DUTH, 
AUTH, IEE,CERTH, 

ABI 

   
x x x x x x x x x 34.943,8 € 37.1% 

Memorabilia Responsible: DUTH     x x x x x x x x 2000 € 2.1% 

Conference Responsible: AUTH           x x 14.995 € 15.9% 

Project ID, Website Responsible: IEE     x x       12.380 € 13.2% 

Info days 

Responsible: 
Municipality of 
Vrapcisht, CUT, 

Maliq Municipality 

   

 To be decided  15.325 € 16.3% 

Dissemination/ Info 
material 

(Leaflets/Brochures) 

Responsible:  
Municipality of 

Vrapcisht,  Maliq 
Municipality 

   

  x x x x x x x 14.465 € 15.4% 
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List of Templates 
 
A number of templates have been designed in order to organize and monitor 
communication and dissemination activities implemented by all partners, through a 
systematic method. Templates are currently in a draft state, which will be formed according 
to the partners’ needs in order to depict in the best way all communication and 
dissemination efforts and their impact on stakeholders and the public. 
 
In the following pages are included: 

 A template for press releases  

 A template recording Communication and Dissemination actions (to be filled in a 6-
month basis)  

 A publicity proof template (to be attached to the Communication and Dissemination 
form) 
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PRESS RELEASE 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

With the request to be published or reproduced 
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Communication and Dissemination Activity Report 

 
1. Partner Name: 

 

2. Activity Details: 

Type of activity/ event: 

Type of media (newspaper, web, 

radio, newsletter) 

 

Date/Duration  

Target Groups  

Estimated outreach/Number of 

attendees 

 

Organization  

Location/ City/Country  

Local, Regional, National, 

International level 

 

 

3. Publicity proof/References : Please, use the Publicity proof/References sheet to attach 

any relevant material (publications, photos, invitations, agenda, attendance lists etc) 

 

4. Comments/ Feedback/ Outcomes: 
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Publicity Proof/References 

 
Please, attach any relevant material to the Communication and Dissemination activity you 
have implemented (publications, links/list of media it has been reproduced, photos, 
invitations, agenda, attendance lists etc). 
 


