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1. Introduction 

1.1 Purpose of the Document 

 

This document, in line with the “Balkan-Mediterranean 2014‐2020” requirements, 

is the Communication Plan of the DISARM (Drought and fIre ObServatory and eArly 

warning systeM) Project. It provides information and description of the strategies and 

resources that will be employed for the communication and dissemination of the 

knowledge that will be gained during the project.  

 

In principle, a Communication Plan (hereinafter referred to as CP) must be planned 

well in advance and implemented during the project through complementary actions 

in order to ensure that (a) a wide audience is reached and (b) its awareness produces 

useful feedback capable of steering and eventually re-directing project activities. The 

latter is of high importance, taken the 3-years duration of the project, its international 

character, its innovative character from a research and development point of view and 

its environmental, social and economic dimensions.  

 

Moreover, as the DISARM project is a key messenger about the benefits of European 

Union (EU) policy on trans-regional cooperation, CP also aims at demonstrating the 

role and support provided by the EU and in particular the Interreg Program which 

supports financially the DISARM project. 

 

1.2 Main Objectives 

 

A main objective of the Communication Plan is to demonstrate and disseminate that 

DISARM contributes to the protection of the natural environment from forest fires 

and droughts and, consequently, promotes sustainable development in the vulnerable 

region of southeast Mediterranean. 

 

CP sets out the target groups (state and regional authorities, scientific community, 

general public, etc.), the main messages to be delivered throughout the  project, the 

tools and methods to achieve the objectives as well as strategies and indicators for 

measuring success of the respective activities in view of their redesign should targets 

are not met or deficiencies are recognized. In other words the CP needs to be flexible 

and iterative so as to be modified to the extent needed. 

 

It should be mentioned that a fundamental characteristic of the CP, in view of 

enhancing its potential and effectiveness, is that it will be implemented in a 

differentiated manner depending on the target group or the product. This implies the 

need to define the varying target groups and organize them in clusters to the extent 

possible, to design a mix of communication tools and methods, to set varying 

repetition rates of communication depending the target group, to work out varying 

level of information to be provided to the target groups.  
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The CP needs to support the key purpose of DISARM project which can be 

summarized as the development of a set of services that employs state-of-the-art 

observational and modelling techniques with the aim to assist interested authorities in 

better preventing, addressing and finally mitigating the adverse impacts of droughts 

and wildland fires, with the latter being intensified due to climate change.  

 

In this context, the overall objective of DISARM is to deliver an innovative, 

integrated observation and early warning system that will serve as a key tool for 

protecting the environment and, consequently, promoting sustainable development in 

the vulnerable region of southeast Mediterranean, also in view of climate change. 

 

Taken the above the CP needs to address in a synthetic manner, the following key 

words: innovation, observation/modelling, support of policy making, droughts and 

wildland fires, climate change, environmental protection, sustainable development, 

Mediterranean environment. 

 

It yields that the CP needs to build the perception and understanding of the audience 

in a gradual manner. To this end an alternative reading of the key words above would 

be: provide information on droughts and forest fires, describe the SE Mediterranean 

environment and the challenges met in terms of droughts and forest fires, exemplify 

on the relation of droughts and forest fires with climate change, explain why 

developing a tool for the monitoring of droughts and forest fires is important for 

sustainable development, explain the innovation introduced in the project and finally 

demonstrate why tools and results as developed by the DISARM project can support 

policy making in view of a better living environment. 

 

Considering the above, the CP needs to also address – in varying weight –some 

additional objectives of DISARM: 

 

• Taxonomy of prevailing environmental conditions and landscape metrics in the 

areas concerned. 

• Assessment of rural land change due to urbanization. 

• Spatial and temporal assessment of current and predicted climate change, including 

its impacts. 

• Promotion of transnational cooperation for harmonizing existing tools and practices, 

and developing new ones. 

• Integrated observatory and warning system. 

 

1.3 Acronyms 

 

DISARM   Drought and fIre ObServatory and eArly waRning system 
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NIMH-BAS  National Institute of Meteorology and Hydrology-Bulgarian 

Academy of Sciences 

DoM  Department of Meteorology 

NOA  National Observatory of Athens 

UoA  National and Kapodistrian University of Athens  

CyI  The Cyprus Institute 

ZKOTh  7th Hunting Federation of Thessaly and Sporades Islands 

CCD  Cyprus Civil Defence 

WP  Work Package 

LP  Lead Partner 
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2. Project Overview and Work Plan 

 

2.1 Project Overview 

 

The DISARM (Drought and fIreObServatory and eArlywaRningsysteM) project aims 

at developing an integrated set of services to support prediction and promote 

prevention of drought and wildland fires. Bringing together Greece, Bulgaria and 

Cyprus, the overall objective is to deliver an innovative, integrated observatory 

platform and an early warning system that will serve as a key tool for protecting the 

environment, thus promoting sustainable development in the region. 

 

Employing state-of-the-art approaches, DISARM will contribute to the prediction of 

drought and wildland fire risk in Balkan-Med area, as well as to the assessment of the 

risks under a changing climate. A rapid-response system for the short-term prediction 

of wildland fire behaviour will be also developed, while an observatory for near real-

time monitoring of wildland fire activity will be established.  

 

The system will be based on the use of high resolution meteorological forecasts, 

forest-fire spread models, satellite data for the detection of fires and the estimation of 

land use/land cover and biomass, surface observations and monthly forecasting 

systems. Moreover, DISARM will include a desktop and mobile application that will 

be used for disseminating the project outputs, increasing thus public awareness with 

respect to drought and wildland fires. This application will also provide users with a 

simple tool for reporting forest fires, as well as the presence of dead biomass, that is 

of great importance for the ignition of a fire and its propagation thereafter. 

 

State and regional authorities could directly benefit from the DISARM system, in 

setting up/programming preparatory and proactive actions in their respective policies. 

Civil protection agencies and fire services will increase their capacity to combat forest 

fires, by using the system. The general public and private sector stakeholders will 

benefit from DISARM through the use of the interactive mobile application. This 

approach – practically a citizen science one – not only provides citizens with useful 

information but also involves them actively in the process of information generation. 

 

DISARM addresses the problem of the provision of accurate and timely observations 

and forecasts on drought and fire risk through a holistic and transnational approach. 

The interaction between the two hazards, coupled with the estimation of vulnerability 

due to climate change for periods ranging from the present to the distant future, will 

provide a comprehensive prevention and mitigation framework. The transnational 

approach of DISARM is necessary as it allows the exploitation of international 

experience in the field of study and supports the sharing of available resources.  
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Interaction with end-users/stakeholders over the Balkan-Med region will allow for the 

testing/evaluation of the system for varying needs. In conclusion, the added-value of 

the project builds on an integrated framework that goes beyond existing practices, 

uses smart technologies and includes civil protection services and the general public 

in the acquisition and sharing of information. 

 

The main output of the DISARM is expected to be an integrated observation and early 

warning system for drought and wildland fires in SE Mediterranean. 

 

To ensure that the project’s expected main output is successfully reached, several 

intermediate products will be delivered. These could be summarized as follows: 

 

(i) Drought and wildland fire risk assessment indices as derived with the use of 

ground and satellite data. These indices will be derived based on transnational 

cooperation with the aim to harmonize existing methods and develop new ones.  

(ii) Modeling system for the long- (monthly) and short-term (up to 5 days) prediction 

of drought and wildland fire risk. This system will be jointly planned and 

operationally implemented in all participating countries.  

(iii) Rapid-response modeling system for the very short-term prediction of wildland 

fire behavior. This system will be jointly designed and operated for all 

participating countries. 

(iv) Observation platform for near real-time monitoring of wildland fire activity or of 

the parameters that may influence the development and propagation of a wildland 

fire (i.e. land use, terrain topography, vegetation index, volume of burning fuel 

etc.), based on remote sensing techniques.  

(v) Platform for the assessment of the future drought and wildland fire risk, based on 

the analysis of climate change scenarios.  

(vi) Desktop and mobile application. This will be used for disseminating the project’s 

products but more importantly it will act as a crowdsourcing means. Especially, 

the proposed mobile application will enable citizens to report on the presence and 

location of accumulated dead biomass as well as on the reporting of wildland 

fires. 

(vii)Comprehensive documentation reporting on all aspects of the conducted 

activities. This documentation will include both technical reports and articles 

published in international peer-review scientific journals. 

 

Each of the above deliverables will be disseminated through actions defined in the 

CP.  

 

As already mentioned, the DISARM project will be realized through transnational 

collaboration between countries in the SE Mediterranean; in this way common 

challenges of climate-related disasters, namely drought and wildland fires, will be 

addressed Within this context, the establishment of a transnational collaboration 
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network, comprised of the countries of Greece, Bulgaria and Cyprus, will result in the 

following direct and immediate results: 

 

(i) Exchange of knowledge. This will allow for a better specification of the 

requirements for a joint action plan towards the development of common 

practices and tools. 

(ii) Design of protocols for the harmonization of methods. This is essential for 

ensuring that a consolidated set of services will be delivered. 

(iii) Increase of the awareness of both public authorities and of the general public. 

This will result from joint dissemination activities that will be conducted with the 

purpose of highlighting the need for climate change resilience measures and 

tools, such as the ones that will be delivered in the frame of the proposed project. 

(iv) Contribution to the protection of life and property through the use of the 

operational tools and information incorporated in the proposed system and 

delivered via desktop and mobile platforms. 

 

Conclusively, the anticipated exchange of knowledge, the harmonization of methods, 

and the joint planning and deployment of common tools and practices can be seen as 

an important advance towards the setup of a common framework of measures for 

increasing the resilience of land and forested areas to fires and droughts, especially in 

view of climate change. This advance will be communicated accordingly. 

 

2.2 Project Work Plan 

 

DISARM will develop and operate an observatory and early warning system for fires 

and drought which will cover the areas of the 3 participating countries. The project is 

divided in 5 Working Packages (WPs). Information about project partners and the WP 

leaders are presented in Table 1 and Table 2 respectively. 

 

Table 1. Partner information 

Partner 

No 
Partner Institution Country 

LP (P1) National Observatory of Athens (NOA) Greece 

P2 
National Institute of Meteorology and Hydrology – 

Bulgarian Academy of Sciences (NIMH-BAS) 
Bulgaria 

P3 Department of Meteorology (DoM) Cyprus 

P4 National and Kapodistrian University of Athens (UoA) Greece 

P5 The Cyprus Institute(CyI) Cyprus 

P6 
7th Hunting Federation of Thessaly and Sporades 

Islands (ZKOTH) 
Greece 

P7 Cyprus Civil Defence (CCD) Cyprus 

 

WP1 includes all management actions required by the project: organize, monitor and 

act upon all WPs activities, ensure the overall integrity of WPs and collaboration 
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among partners (both during and after the project), report on the progress of the work, 

check and review all deliverables, organize regular meetings, and carry out financial 

administration of the project. The LP will lead WP1. All partners will contribute, 

providing input/feedback on the realization of the project. This WP will be active 

during the whole project duration. 

 

WP2 includes communication and dissemination actions that target promotion of the 

publicity of the project and increasing public awareness with respect to project’s 

results. Specific tasks that will be conducted include: organization of at least 1 

training workshop per country with the participation of public and/or private 

authorities, organization of public inclusion events (at least 1 per participating 

country), press releases, dissemination of promotional material, development of the 

project website (desktop/mobile version), participation in national/international 

conferences (oral/poster presentations), and submission of publications to 

international peer-review scientific journals. All partners (LP, P2, P3, P4 and P5) will 

contribute while P4 will coordinate. This WP will start on month 1 and last up to its 

end. 

 

WP3 includes all actions related to the design, development and integration of the 

observatory and early warning system, as well as acquirement of all necessary 

software/hardware and other scientific equipment. The key tasks that will be 

conducted include: (a) development of the algorithms to estimate fire/drought 

vulnerability indices, applicable to both short-term and long-term (monthly) time 

scales, (b) definition of the land cover and available biomass based on satellite 

imagery, (c) preparatory actions to make fire spread simulations, and (d) fire detection 

and monitoring based on novel remote sensing techniques. The fire risk will be 

assessed for short-term, mid-term and long-term periods. All estimations will be 

based on the Fire Weather Index (FWI). Short-term estimations will extract the 

necessary information from satellite imagery; the mid-term estimations will use model 

and observed data, while the long-term estimations will utilize seasonal predictions of 

the required input parameters. The drought vulnerability will be assessed on a 

monthly basis using hydrological drought indices. Input data will be provided by rain 

gauges and model estimated monthly parameters. A qualitative validation of the 

system’s products will be performed to ensure the efficient estimation of the fire and 

drought vulnerability, the timely identification of new fires and the fire spread 

simulations. P2 will lead this WP. All project partners will contribute, at different 

stages: P2 will develop the algorithms for estimating fire/drought vulnerability 

indices, based on both numerical model and satellite imagery data; P5 will implement 

the monthly forecasts; P3 and P5 will develop algorithms to implement the defined 

indices in an operational weather forecasting system covering the entire geographic 

area of interest, and provide long-term estimations for drought conditions; LP, P2 and 

P4 will be responsible for all tasks related to the exploitation of remote sensing 

techniques; LP will be responsible for designing, developing and implementing the 
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rapid-response fire spread forecasting system. WP3 is the scientific core of the project 

and will start on month 1. 

 

WP4 includes the estimation of drought/fire risk over the study area for the following 

50 years based on available regional climate simulations, as well as acquirement of 

software/hardware and other scientific equipment. LP P3, P4 and P5 will be 

responsible for WP4, collecting and processing data, while P3 will lead it, 

contributing also through additional analysis of climate simulations. This WP will 

start on month 1 and last up to the end of the project. 

 

WP5 includes the realization of the observatory and early warning system. A desktop 

and mobile application will be developed. This application (available in all languages 

of the partners) will include information for the current state and forecasts of 

fire/drought vulnerability, high-resolution fire spread simulations in cases of 

significant fire events, estimations of drought/fire vulnerability for the future, and 

predefined choices for which users to upload in situ information about the 

accumulation of dead biomass and observed fires. Further, the existing network of 

meteorological stations will be expanded and/or upgraded. This WP will begin on 

month 3. LP will lead, while all partners will contribute to its everyday operation 

during the project period and beyond. 

 

Table 2. Working Packages and leading partners 

WP WP Title Responsible Partner 

WP 1  Project Management & 

Coordination 

LP 

WP 2 Project Communication & 

Dissemination 

P4 

WP 3  Observational and forecasting 

tools/methods 

P2 

WP 4 Vulnerability estimations for the 

future climate 

P3 

WP 5 Observatory and early warning 

system  

LP 
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3. Communication and Dissemination Phase 

 

3.1 Introduction 

 

As discussed in Sections 1 and 2, a CP needs to be flexible and iterative as well as to 

include elements of complementary nature. To this end, the steps to be followed in 

order to develop the CP are: 

1. Recap the objectives of the CP  

2. Define the guidelines and the levels of communication 

3. Answer the “Who”, “What”, “When” and “How” questions ((Identify the 

audience (s) - Plan and design the message–Define the release plan - Select 

communication tools). 

4. Consider the resources and assess their mix 

5. Plan for obstacles, emergencies and contingency plans 

6. Strategize how you’ll connect with the media and others who can help you 

spread your message 

7. Createanactionplan 

8. Decide how you’ll evaluate the plan and adjust it, based on the results 

achieved or the obstacles faced. 

The detailed analysis of each of the steps above is considered a critical precondition 

for a solid and well-structured CP. For instance if the point under analysis is the one 

regarding the audiences to be identified, the specific steps to be worked out are:  

Define the groups and assess their characteristics; 

Organize clusters (per theme, per administrative type, per activity, per product, etc.); 

Define what messages per group; 

Examine how to reach each group, when and how often. 

 

3.2 Main objectives of the Communication Plan 

 

The main objectives of the Communication Plan are: 

 

• to define the end-users groups of DISARM and set-up respective clusters; 

• to demonstrate the benefits and the potential of the methodologies; 

• to share the technical results of the project with the scientific community in order 

to promote research as well as to receive feedback from scientists in the field; 

• to set up communication platforms in order to share the results with public 

administrations, policy makers, NGOs, the general public, etc. throughout the 

European Union; 

• to develop, maintain and update DISARM’s web-site and to disseminate 

information through the social media; 



 

DISARM project is co-funded by the European Union and national funds of the participating countries 

 
12 

• to link with existing networks in order to increase the number of potential 

recipients; 

To activate citizens and involve them in the interactive observatory and early warning 

system 

• to organise and attend workshops in Partner Countries. 

To raise awareness on the role of the EU and the added value of the EU participation 

and funding for the project area 

 

Dissemination and communication activities are foreseen during the entire life cycle 

of the DISARM project. Yet, activities such as the establishment of a community of 

practice as well as of a network community are planned at the early stages of the 

project in order to provide the needed platform for the CP.  

 

Τhe communication plan needs to take into account that the potential users are 

ratherinhomogeneous in structure and knowledge about environmental 

protection and sustainable development.  

3.3 Building up the communication plan 

3.3.1 Guidelines 

 

Thematic guidelines 

 

Discuss the overall problem of forest fires and droughts as well as their inter-

relationship. 

Analyse the importance of risk assessment and real time monitoring.  

Explain the relation of the project to sustainable development. 

 

Interreg guidelines 

 

Highlight the role of the European Union and the Structural Funds of the European 

Union for the benefit of the general public and of EU policies for environmental 

protection and social cohesion; 

Support transparency of results and methods in view of demonstrating the potential of 

Interreg co-funded projects. 

Ensure equal opportunities and non‐discrimination, e.g. accessibility of stakeholders 

and players, gender equality.  

 

DISARM related guidelines 

 

Identify target groups of potential users with interest in environmental protection and 

accessfor each group the information they require from DISARM, in order to 

facilitate their optimum interaction with the project. 
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Develop communication platforms between DISARM beneficiaries and potential 

users. 

Produce a range of appropriate electronic and printed informational and instructional 

material and develop mechanisms for their effective dissemination. 

 

3.3.2 Levels of communication 

 

The CP will be implemented at three levels: 

 

• The International level. One of the DISARM aims is to achieve the widest 

communication and dissemination between interested groups. To this end, DISARM 

will make contact with other related projects and groups of interest at the international 

level, in view of developing a wide and inclusive network. 

 

• The European level. The CP will focus to EU based environmental entities, NGOs 

and citizens’ groups. It will also aim at contacting the Civil Protection Authorities of 

the Member States as well as policy makers.   

 

• The local level. Each partner of the DISARM project will be responsible to inform 

the public bodies and the mass media in its own country, to organize local meetings in 

order to disseminate the project results and in particular to illustrate the capabilities 

and functionalities of the developed system to public bodies and to specific groups of 

potential stakeholders. 

3.3.3 The “Who”, “What”, “When” and “How” questions 

 

The “Who”, “What”, “When” and “How” questions practically frame and exemplify 

the CP. There are inter-related as if that the answer to the “Who” question changes, a 

subsequent change to the answer of the “What” question may be necessary. 

 

Who: Target groups that need information about the potentiality, activities, products, 

etc. of DISARM: 

 State authorities 

 Regional public authorities 

 Civil protection agencies and fire services 

 Academic and research institutions 

 Private sector investors and stakeholders; 

 Non Governmental organizations, civil society groups, etc.  

 Public 

 Media 

 

In support of the CP, it is useful to further organize the target groups in clusters. In 

this way, the objectives of the CP will be better facilitated and the key messages will 
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reach in a more effective way the target groups. A suggested clustering of the target 

groups follows: 

 

Cluster A: It includes Public authorities at the local, regional and national levels, 

policy makers at different administration levels, etc. people in local, regional and 

national authorities can favour the dissemination and the use of DISARM, while 

contributing to the analysis of users requirements for the implementation of the 

project. They can also contribute to the dissemination of the results of DISARM to 

other European programs of relevance to forest fires, droughts and climate change. 

Policy makers at different levels and people who are involved in social networks in 

local, regional or National level can perceive the improvements introduced by 

DISARM, disseminate the information on the product and assume DISARM between 

the plans of their own structures. Regional public authorities could take advantage of 

the drought and fire danger prognoses in setting up and programming more effective 

strategies, for instance against the accumulation of burning fuel (dead biomass) in the 

areas of their interest, or for reversing the abandonment of land. 

 

Cluster B: It includes in particular civil protection agencies and fire services. Near 

real-time monitoring of fire activity and modelling of wildland fires could increase the 

capacity of civil protection agencies and fire services to combat forest fires and also 

inform and protect the general population. Civil protection agencies and fire services 

can favour the dissemination and the use of DISARM, while contribute to the analysis 

of users requirements for the implementation of the project. 

 

Cluster C: It includes Academic and research institutions with activities in the fields 

of environment, meteorology, climate change, remote sensing, environmental 

modelling and finally sustainable development.  

 

Cluster D:It refers to private sector investors and stakeholders with activity related to 

environmental protection. 

 

Cluster E:It includes NGOs, citizen groups, the general public and the media. The 

involvement of the public through the deployment of a crowdsourcing mobile 

application could also contribute significantly to the identification of high-risk areas, 

based on the reports by citizens on the presence and location of accumulated dead 

biomass as well as on the reporting of wildland fires. The application will be 

interactive and the general population could use it as a means of information and 

protection against the addressed threats. This crowdsourcing activity will involve 

citizens into the generation of information, assisting the built of a more responsible 

and active generation of citizens. NGOs and media can contribute significantly to the 

wide dissemination and reproduction of the project’s outputs and products, as well as 

of the benefits for the environment, ecosystem and life. 
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Mailing lists of the above clusters of target groups will be used as a communication 

tool. Annex A includes a preliminary mailing list.  

 

What: Define the DISARM products to be communicated. These products may be 

important research results, proceedings from workshops organized in the framework 

of the program, recommendations for the management of forests, policy making 

proposals for forest fires prevention, etc. In particular the specific products to be 

communicated are: 

The integrated observation and early warning system for drought and wildland fires 

in SE Mediterranean. 

The Observation Platform for near real-time monitoring of wildland fire activity. 

The Platform for the assessment of the future drought and wildland fire risk, based on 

the analysis of climate change scenarios. 

The desktop and mobile application. 

 

How: Define the media or the communication systems to be used for the 

dissemination of DISARM (what) to the target group (who). Specify which media 

should be used for each cluster/target group in order to facilitate dissemination. For 

example state and/or regional authorities may be reached through direct 

communication of the results, civil protection services via the web site, an e-

newsletter, etc., the public through social media, etc.  

 

When: Define the frequency of the release of information on DISARM (release 

policy) as a function of the target group and the product. The release policy depends 

on the level of knowledge about DISARM, the target group (who), the dissemination 

media (how) and the progress of the project. For example civil protection authorities  

should be informed continuously throughout the project, the research community 

should be informed periodically (at 6-months periods) as well as on the occasion of a 

published outcome of the project, NGOs, media and citizen groups at quarterly basis 

while the general public will be reached regularly through social media. Facebook 

will be used in particular, with consideration to keep the audience engaged, post 

regularly but with attention not to overload the account with unrelated or repetitious 

information.  

 

3.3.4 Which key messages 

 

The key messages of DISARM will be drafted and finalised during the course of the 

project also taking into consideration the characteristics of the target groups and the 

respective clusters. An indicative list of key messages follows: 

 

Key messages of DISARM for State and Regional Authorities 

 Science can support policy making for forest fires prevention and drought 

amelioration. 
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 Land use planning and management can reduce forest fires and drought 

impacts 

 

Key message of DISARM for Civil Protection Agencies and Fire Services target 

group: 

 Rapid-response modelling system can support the very short-term prediction 

of wildland fires. 

 Remote sensing can support the detection of forest fires 

 Fire spread can be effectively simulated with the use of observations and 

modelling 

 

Key messages of DISARM for NGOs, media, citizens’ groups and the public: 

 Urbanization contributes to the alteration of land use at the expense of the 

natural environment. 

 Forest fires can be reduced through the activation of citizens    

 Forest fires and droughts are strongly interrelated 

 Science can support the protection of the environment and improve the quality 

of life 

 The EU strongly supports DISARM objectives and co-funds the project 

activities. 

 

Key message of DISARM for Universities and Research Centers: 

 Rapid-response modeling system can support the very short-term prediction of 

wildland fire behaviour.  

 Modeling can support the long- (monthly) and short-term (up to 5 days) 

prediction of drought and wildland fire risk.    

 … 

 

Key message of DISARM for the Private Sector 

 DISARM produces innovative and integrated tools for monitoring and early 

warning of natural disasters. 

 The private sector and investments can contribute to the project products 

sustainability in the long-term. 

3.4 Which communication activities 

 

The basic communication activities to support the exploitation and dissemination of 

results will be: 

 

 Networking activities. The network program aims to establish effective 

communication and collaboration within the consortium. Apart from the 

Communication Manager, who will be responsible for the communication strategy 
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implementation, communication representatives will be defined for each partner in 

order to ensure the participation of all partners to the communication tasks.  

 Publishing activities. Beneficiaries in each WP will undertake to prepare articles 

for publication in peer-reviewed journals. Another way to achieve diffusion of 

information is to produce and distribute an electronic newsletter with news, current 

events and products description related to the programme activities. This 

newsletter will be available in DISARM web site. 

 Internal DISARM meetings. Annual DISARM progress meetings will be arranged 

to secure the highest level of information exchange among beneficiaries. Minutes 

of these meeting will be being prepared by the coordinator, sent to all beneficiaries 

by email. Moreover, regular Skype meetings will be organized among partners to 

discuss a particular subject or to exchange related information. 

 DISARM workshops. Technical workshops will be organised during the project 

bringing together technical experts of DISARM project with target groups, 

including relevant authorities. At least one training workshop per country with the 

participation of public and/or private authorities, as well as public inclusion events 

will be organized. 

 

3.5 Which communication channels and tools 

 

The media available to carry out a wide-ranging dissemination comprise the following 

elements: 

3.5.1 Web-site of the project 

The web-site will contain an overview of the project, information regarding the 

partners and their role in the project, links to each of the partners’ web-site, 

information of the state of the project and the results achieved to date, any 

demonstrations, copies of all dissemination products, etc. The web site of the project 

will be also communicated through the already existing web pages of the partners 

(e.g. NOA operates www.meteo.gr with more than 500.000 visitors/day). In particular 

the Web site will contain: 

• Welcome page: about DISARM - an overview 

• Aims and Objectives 

• Methods and Deliverables 

• Contact info 

• Links: Links with relative sites for more information on the topic 

• Project Partners description (description of each partner, contact points and details, 

link to partner’s WEB site). 

• Meetings and Events (summary of past events, next events, demonstration events). 

• Publications (copies of newsletters, copies of scientific papers and other products). 
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A DISARM webpage will be also hosted by the BM Programme website. The 

webpage is thus dedicated to DISARM objectives and description of the project 

beneficiaries. 

3.5.2 Electronic newsletter 

In intervals of six months, starting at month 6 of the project, an e-newsletter will be 

prepared and disseminated to the end-users. This e-newsletter shall provide project 

related information, present the partners of the project, and in addition update on the 

progress of the project. The recipients of the e-newsletter will be the members of each 

target group of users as well as individuals who may request to be integrated in the e-

mailing list. 

3.5.3 Articles and publications in scientific journals 

This media is demanding and requires the advancement of the project in time so as 

results of scientific nature to have been produced. Articles need to be collective and 

reflect joint effort by the partners. A list of International Journals in which results of 

the project could be presented is provided in ANNEX B. 

3.5.4 Popularised articles and interviews in media 

The general public will be reached also through articles and interviews in mass media 

(press, TV, radio), to manage the wider possible dissemination of information.   

3.5.5 Presentations at Conferences 

An effective way to disseminate the study results is to present them at conferences 

where experts and decision-makers are present. It is planned to present results in 

conferences related to environmental protection, meteorological and climate 

modelling, societal impacts of weather-related natural disasters, micro-climatic 

monitoring and to the use of Earth Observation in fire detection and monitoring. 

Presentations need to be collective and subject to a prior approval of the project 

leader. A list of Conferences in which results of the project could be presented is 

provided in ANNEX C. In ANNEX D a template for the oral presentations is 

provided. 

3.5.6 End-users workshops 

Two end-users workshops will take place after M12 of the project. At least one 

training workshop per country with the participation of public and/or private 

authorities, and public inclusion events will be organized. 

3.5.7 Periodical Internal Meetings 

Annual DISARM progress meetings will be arranged to secure the highest level of 

information exchange among beneficiaries. Minutes of these meeting will be prepared 

by the coordinator, and sent to all beneficiaries by email. 

 

3.5.8 Mobile application, available both for android and iOS environments. 
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DISARM aims at the development of an app in support of the interaction of citizens 

and other interested groups with the project. Although this app is mostly a tool in 

support of gathering viable information for the state of the environment, it may be 

also considered as a communication tool. Through this app, citizens may integrate in a 

related platform their comments and suggestions and will also be invited to contribute 

to the build up of the project’s database in terms of information on land use, burned 

areas, areas experiencing drought or the impacts of urbanization, etc.  

  

3.5.9 Social media 

Social networks, specifically Facebook will allow wider sharing information with the 

public. A DISARM related Facebook team will be developed and will be also linked 

to the Facebook accounts of users should this is considered necessary.  

3.5.10 Promotional Material 

Promotional and information material (web-based advertisements, presentations, 

leaflets, brochures, posters) will be electronically produced to meet the needs of a 

versatile target audience. The main project presentations and brochures will be 

translated in three languages (English, Greek and Bulgarian) to reach an international 

wider audience as well as the local communities. In this task the partners will be 

assisted by the observer partners involved in the project. A template of the formal 

letter that will be used for the communication of DISARM project is provided in 

ANNEX D 

 

Table 4 presents the intended communication schedule. 
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Table 4.Communication schedule 

Communication 

activities 

Project Months 

Project month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 

Web-Site                         

E-newsletter                         

Social Media - 

Facebook 

                        

Articles in 

Scientific 

Journals 

                        

Presentation at 

Conferences 

                        

End Users 

Workshops 

                        

Internal 

Meetings 
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3.6 Assessment of the progress of the Communication Plan and Evaluation 

Measurements 

Evaluation of the communication activities should be based on indicators for 

following up the success in reaching the objectives. Table 5 describes the indictors for 

each communication activity. 

Table 5. Indicators per communication activity. 

Communication Activity Indicators 

Web Site  Counting Visitors 

 Registrations 

 Number of Downloads 

E-Newsletter  Feedback collection of requests for 

more information about the project 

 Registration in the Project Web Site 

 Direct Communication 

Articles in Scientific Journals  Citations 

 Critics about the articles 

 Direct Communication 

Facebook  Number of followers 

 Number of ‘likes’ 

 Direct communication 

 Direct feedback 

Conferences  Direct feedback 

 Direct communication 

 Number of participants 

Workshops  Direct feedback 

 Direct communication 

 Number of participants 

 Contribution to DISARM conceptual 

framework 

 Express of interest in DISARM final 

products 

 

3.7 Budget and Staff for the Communication Activities 

The Communication Plan will be coordinated by the University of Athens (P4) in 

coordination with the Leading Partner (LP), which will designate one person each, to 

be considered as the communication managers. Furthermore each partner will assign a 

communication representative to ensure a cohesive overall communication team. In 

addition, each partner will be assigned specific communication activities whereas an 

agreement will be placed in terms of the particular structure of each activity, including 

the key message(s) to be delivered and the communication tools, should a 

differentiation is considered necessary. Finally, the type and number of activities to be 

included in the CP will be adjusted to the financial resources of the DISARM project. 

The total foreseen cost of the communication/dissemination activities (WP2) is 
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135,822 €, accounting for the 13.2% of the total project budget for the entire project 

duration (Table 6) 

 

Table. 6. Specification of Budget 

 

3.8 Synopsis of the Communication Plan 

 

A synopsis of the communication plan is provided in Table 7.  

WP2–Project 

Communication & 

Dissemination 

Staff Costs Office & 
Administration 

Travel  
& Accommodation 

External 
Expertise & 
Services 

Total 

Cost 40,834.00 € 6,125.10 € 46,198.00 € 42,665.00 € 135,822.10 € 

Overall budget for 

WP2 (%) 

30% 5% 34% 31%  
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Table 7. Synopsis of the Communication Plan 

Communication 

Tools 

Purpose with respect to the 

project objectives 

Message to be given Who should receive 

the message 

How When Measurement of 

success of 

dissemination activity 

Web Site  Project presentation 

 Presentation of Partners and 

their Web Sites 

 Information about the 

progress of the Project 

 Presentation of WP outputs 

 Information about 

upcoming events 

 Establishment of a 

communication tool in 

internal dissemination level 

and between internal and 

external dissemination 

levels 

 Continuous and analytical 

information on project and 

its result 

 Upcoming events 

 Information about research 

and/or application fields of 

each Partner 

 Diffusion of knowledge 

gained during the project 

to a wide audience 

 The use of new technology 

for the successful co-

operation among partners 

Everyone from each 

Target Group 

Internet 

 

Continuously, 

starting from 

the 9
th
 month of 

the project 

 

 

 

 

 Number of visitors 

and registrations per 

counting period 

 Number of new 

visitors per counting 

period 

 Average time of 

stay in the web site 

per visitor 

 Number of 

downloads 

E-Newsletter  Presentation of DISARM 

progress 

 Presentation of Partners. 

 Presentation of WP outputs 

 Establishment of an 

“official” periodical 

information source about 

project activities 

 Progress of the project 

 Upcoming events 

 Short term planning 

 Research and/or 

application fields of each 

Partner 

Everyone from each 

Target Group 

 Download 

from the 

Website. 

 Using the e- 

mailing list 

that will come 

out from our 

database 

Every 6 

months, 

starting from 

the 6
th
 month of 

the project. 

 Feedback collection 

of requests for more 

information about 

the project 

 Registrations in the 

Project’s Web Site. 

 Direct 

communication 
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Social Media - 

Facebook 

 Project presentation 

 Presentation of Partners 

 Links to project and partners 

websites 

 Presentation of project 

outputs 

 Information about of recent 

and upcoming events 

 General information related 

to the project thematic and 

objectives 

 Progress of the project 

 Upcoming events 

 Impact of the project 

 Innovative tools 

Followers  Uploading 

relevant 

material and 

seeking for 

more 

followers 

Regularly, 

starting from 

the 3
rd

 month 

of the project. 

 Number of 

followers 

 Number of ‘likes’ 

 Direct 

communication 

 Direct feedback 
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Table 7. Synopsis of the Communication Plan 

Communication 

Tools 

Purpose with respect to the 

project objectives 

Message to be given Who should receive 

the message 

How When Measurement of 

success of 

dissemination activity 

Articles in 

Scientific 

journals 

 Presentation of the Project 

to the scientific community 

 Evaluation of scientific 

merit of the project 

 Feedback from the scientific 

community 

 The scientific nature of the 

project 

 The application of 

innovative technology 

 The potential of DISARM 

methodology to support 

early warning and fire 

monitoring 

Scientists who 

specialize in Weather 

Prediction, Fire 

detection and 

Environmental 

Protection, etc. 

Publications Beginning of 

the 12
th
 month 

of the project 

 Comments about the 

articles 

 Requests for the 

newsletter 

 Direct 

communication 
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Table 7. Synopsis of the Communication Plan 

Communication 

Tools 

Purpose  with respect to the 

projectobjectives 

Message to be given Who should receive 

the message 

How When Measurement of 

success of 

dissemination activity 

Conferences  Presentation of the 

project to the scientific 

community. 

 Presentation of the 

DISARM methodology. 
 Evaluation of scientific 

merit of the project. 
 Feedback from the 

scientific community. 

 Promotion of new links 

between the Consortium 

and other public and 

private National and 

European organisations. 

 The scientific nature of the 
project 

 The application of 
innovative technology 

 The potential of 
DISARM    
methodology to 
support early warning 
and fire monitoring. 

 The potential of future co- 

operation. 

 Scientific 

Community 

 Decision makers 

 

 Presentations 
 Publications 

 Demonstratio

ns 

Beginning at 
the 8

th
 month of 

the project. 

 Direct feedback 
 Direct communication 

 Number of participants 

End-users 
workshops 

 Presentation of DISARM 

achievements. 

 Discussion on issues set by 

specific DISARM WPs. 

 Discussion on new 

strategies and tools for 

early warning and fire 

monitoring. 
 

 The importance of the 

final products for early 

warning and fire 

monitoring. 

 

 General Public 
 Decision makers 

 Representatives 

of civil 

protection 

agencies and fire 

services 

 Presentations 

 Demonstratio

n 

 Discussions 

 After the 12
th
 

month of the 
project 

 Direct feedback. 

 Contribution to 

DISARM 

conceptual 

framework. 
 Interest in DISARM 

 Final products. 

 Number of participants. 
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ANNEX A 

 

Mailing list* 

Country Name of the entity Address Zip Code City Telephone Fax E-mail Web Site 

GREECE 
General Secretariat 

for Civil Protection 

2, 

Evangelistriasst. 

GR-105 

63 
Athens 2131510932 2103248122 info@gscp.gr 

http://civilprotection.gr/

en/ 

GREECE 

Hellenic  fire service 

-Communication and 

electronic 

government 

department 

Kondyli 20 

&Pyrgou 35 

GR-183 

46 

Mosxat

o 
2131603800 2104839410  

http://www.fireservice.

gr/pyr/site/home.csp 

GREECE 

Hellenic  fire 

service- Strategic 

planning and 

communication 

department 

Mourouzi 4 
GR-106 

74 
Athens 2132157500 2107407935   

GREECE 

Hellenic national 

meteorological 

service 

El. Venizelou 14 
GR-167 

77 
Elliniko 

2109699101

-3 
2109628952 

info@hnms.g

r 
http://www.hnms.gr 

GREECE 
Forest Research 

Institute of Athens 
TermaAlkmanos 

GR-115 

28 
Athens 2107784850 2107784602 

fria@otenet.g

r 
http://fria.gr/ 

GREECE 

Hellenic Agricultural 

Organization-Forest 

Research Institute 

Vasilika 
GR-570 

06 

Thessal

oniki 
2310461172 2310461341 info@fri.gr http://fri.gr/ 

GREECE 
Ministry of 

Environment  
  Athens    www.ypeka.gr 
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GREECE 
Central Union of 

Municipalities 
Akadimias 65  GR-10678 Athens  2132147500 2103820807 

info@kedke.g

r 
https://www.kedke.gr 

GREECE WWF Lempesi 21 
GR-117 

43 
Athens 2103314893 2103247578 

support@wwf

.gr 
http://www.wwf.gr/ 

GREECE GREENPEACE Kolonou 78 
GR-104 

37 
Athens 2103840774 2103804008 

gpgreece@gr

eenpeace.org 

http://www.greenpeace.

org/greece/el/ 

CYPRUS         

CYPRUS         

CYPRUS         

CYPRUS         

BULGARIA         

BULGARIA         

BULGARIA         

BULGARIA         

BULGARIA         

*This Table will be populated throughout the program 

https://www.google.gr/search?q=GREENPEACE+%CE%95%CE%9B%CE%9B%CE%91%CE%94%CE%91+%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97&ie=utf-8&oe=utf-8&client=firefox-b-ab&gfe_rd=cr&dcr=0&ei=7iIhWv3zHIXCXrzLkogK
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ANNEX B 

 

List of International Journals 

Journal Publisher 

Remote Sensing of the environment Elsevier 

Applied Earth Observation and Geoinformation Elsevier 

Journal of Applied Remote Sensing SPIE 

Natural Hazards Springer 

Sustainability MDPI 

Science of the Total Environment  Elsevier 

Natural Hazards and Earth System Sciences 

(NHESS) 
Copernicus 

Atmospheric Research Elsevier 

International Journal of Wildland Fire CSIRO 
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ANNEX C 

 

List of Interesting Conferences * 

1) European Geosciences Union General Assembly (EGU) 2019, Vienna, Austria, 7–

12 April 2019 

2) 14
th

 International Conference on Meteorology, Climatology and Atmospheric 

Physics (COMECAP) 2018, Greece 

3) IGARSS 2018, “Observing, Understanding and Forecasting the Dynamics Of Our 

Planet”, July 2018, Valencia, Spain 

4) EARSel Symposium 2018, 9-12 July 2018, Chania, Crete, Greece 

5) SPIE Remote Sensing 2018, 10 - 13 September 2018, Berlin, Germany 

6) 11th HyMeX Workshop, 29 May - 2 June 2018, Lecce, Italy 

7) Plinius Conference 2018, Montpellier, France 

8) European Meteorological Society Annual Meeting (EMS), 3-7/9/2018  

 

 

 

 

 

 

 

This list will berevised/populated throughout the program. 

 

 

 

 

 

 



 

DISARM project is co-funded by the European Union and national funds of the participating countries 

 
31 

ANNEX D 

 

Templates of communication material.   

 

Template of oral presentations in PPT format. 
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Template of the project formal letter. 

 

 

 


