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EXECUTIVE SUMMARY  

 

This document represents the Communication Plan Guide for the project FOCUS. 

The purpose of this communication plan is to set out the information and 

publicity measures that will be taken to promote the transparency and 

visibility of the Project, its activities, its achievements, and the 

dissemination of the results. 

This document should be used as a reference by all project partners to raise 

public awareness of the FOCUS project, its aims, developments and results. 

This deliverable presents a guide describing suggested dissemination 

activities to be implemented by all project partners, in order to broadcast 

the objectives and results of the project both internally, among partners 

and externally, to a wider audience and interested parties.  

 

This report includes a description of the dissemination process for FOCUS 

and the project outcomes, including identification of audience, 

communication channels, dissemination activities, partners’ roles and 

responsibilities. It also sets out the deadlines for the communication 

activities (deliverables) as foreseen and described in the Application Form 

of the project.   

 

The Communication Plan Guide, further referred as CPS, is prepared and 

proposed by the WP2 leader and will be approved by the partnership. The 

document may be updated if needed, according to the development of the 

project.   

 

The current Communication Plan Guide has been designed in accordance with the 

Interreg Balkan-MED 2014-2020, CommunicationGuide: 

http://www.interreg-

balkanmed.eu/gallery/Files/Library/Project%20Implementation/BMP_Communication

Guide.pdf  
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1. Introduction 

The dissemination activities are tailored in a manner to be performed during 

the project  implementation (November 2017- October 2019) and to ensure wide 

awareness among stakeholders. 

The communication plan guide (CPG)  presents the common consortium’s vision, 

aims, effective tools and accurate defined activities to provide information 

on project content, activities and results. 

The CPG is considered as a living document and could be updated throughout 

the project – if needed. 

Where necessary, the CPG makes reference to the relevant project’s documents 

such as Grant Agreement (GA), its Annexes partners including Description of 

the Action (DoA), and Consortium Agreement (CA).  

Implementing the project, the partners will perform every communication 

activity in accordance with main EU publicity requirements, and will comply 

with the Article 9 – Information and Publicity of the Project Subsidy 

Contract, which is linked with the Articles 115 and Annex XII of Regulation 

(EU) 1303/2013 and the Commission implementing regulatrion 821/2014 on 

information and publicity measures. This present guide is also in accordance 

to the Integrated Communication Guide for projects, Transnational Cooperation 

Programme Interreg Balkan –Mediterranean 2014 – 2020, CCI2014TC16M4TN003. 

 

2. Project Objective 

FOCUS objective is to advance the capacity & competitiveness of SMEs in order 

to deliver innovative, novel & improved food products for national, regional 

& global markets. This will be achieved through implementing a robust set of 

activities accelerating "Triple Helix" collaboration resulting to innovation 

& technology transfer in the agri-food sector, exchange of experiences and 

analysis of good practices in the field. More specifically, FOCUS aims at: 

-Establishing transnational Balkan-Med Agri-food Clusters of Excellence that 

will offer a consolidated mix of transnational activities: FOCUS Clusters, 

properly designed and operating under a coordinated manner, common defined 

objectives and plans of action, will foster linkages, collaborations & 

exchange among technology providers, agribusinesses, food SMEs, large 

enterprises, business support organizations, policy makers and academia, 

focusing on the competitiveness of SMEs. 
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-Advancing existing knowledge & capacity of Agri-food SMEs & enhance R&I 

competencies developing market driven solutions & products: The project will 

increase the access of SMEs to technology & market intelligence, consulting 

support, capacity building & services towards adopting new business models, 

novel technologies & introducing market driven innovative products in Balkan-

Med. 

-Integrating smart growth, resource efficiency, sustainable production & 

healthy food products concept in the policy framework: FOCUS will demonstrate 

at policy level that new technologies can generate positive externalities & 

help industry align with regulations & market pressures. 

-Organising dissemination activities that will promote the food sector as the 

one with the greatest market growth opportunities: The project will optimise 

knowledge transfer & keep together the widest cross-section of researchers & 

other stakeholders to recognize the most important challenges and address R&I 

in new market trends. 

 

3. FOCUS Information & Publicity Strategy 

FOCUS project foresees a dedicated Communication WP (WP2) designed to ensure 

that the project effectively: 

a) communicates results to the widest possible audience by using the 

appropriate channels and tools, targeting specific groups and key actors  

b) promotes networking and establishes a coordinated approach to maximize 

impact.  

Communication will be implemented right from the project start and throughout 

the project's life-cycle, differentiated in terms of actions, tools and 

target groups addressed, according to the project's stage of implementation. 

The responsible partner CCCI will draft the FOCUS Communication Plan Guide 

(current document), respecting the general principles set by the Balkan-Med 

programme, that will better define and describe the principals and guidelines 

to be followed & also stimulate the project's visual identity by launching 

elements of the brand's signature: logo, slogan, templates. The Strategy 

among others will focus on the following issues:Identification of target 

groups & their key actors  characteristics, needs in terms of communication, 

definition of long/short term SMART communication objectives, Definition of 

Communication Package & Channels, Guidelines on creating Publicity Material - 

complying with EC requirements, Time plan, Expected outputs per activity, Set 

up of Effective Measures. The development of the Communication Package will 
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offer a portfolio of tools, serving as an awareness, promotional and 

dissemination vehicle both for participants & wider audience. The package 

will include: publications (booklet, brochures) & deliverables templates. The 

communication channels to be used for addressing target groups are: website, 

newsletters, press releases, social media toolkit. The Conference (hosted by 

NTUA) will raise awareness on project's anticipated results & WPs & maximize 

policy intervention providing a meeting place for network building & 

supporting the impact of innovation & technology transfer in Agri-food 

Sector, while Open Days (hosted by LP,CCCI,LDA BSC SME) will take place in 

participating Regions increasing the involvement of target groups.  

CCCI will be the responsible to elaborate the Strategy & all PPs to 

contribute to communication material translation & provide input to the 

communication package. FOCUS PPs ensure that project activities will comply 

with State aid regime & contribute to fair & free competition. To achieve 

this, PPs will implement specific measures & procedures to make project 

outputs & results freely available, widely disseminated & open(all interested 

parties will have free &open access to project website & platform & events) 

to all undertakings of all economic sectors, including competitors. In 

addition, especially for the services to SMEs, will be for free & accessible 

to all (training, support services) while open & clear methodology for their 

selection will be followed. The selection procedure & criteria will be open & 

transparent to every SME, to avoid issues of state aid & distorting 

competition. 

4. Communication And Dissemination Strategy 

The Communication Plan Guide of FOCUS Project represents the strategic vision 

of the Consortium in terms of communication of the project objectives, 

activities as well as the achievements and outputs. 

The main project objective is to advance the capacity, extroversion and 

competiteveness of SMEs in order to deliver research results and technologies 

as well as innovative, novel and improved food products for national, 

regional and global markets. The main aim of the overall dissemination 

package of FOCUS is to raise awareness of the project - its objectives and 

achievements in order to maximise their impact.  

More specifically FOCUS aims to: 

 Develop and increase research and innovation skills, competencies and 

capacity of enterprises, & SMEs and advance their knowledge and 

practices on the potential of key emerging technologies for Agrifood 
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processes and products, by the end of the project. This communication 

objective will be achieved through the following activities:  

1. FOCUS Platform ( training toolbox) 

2. Technical Capacity Building WSs 

3. Feasibility Business Plans 

4. Agrifood Technology Transfer Guide 

 Increase the involvement and cooperation among all key actors of 

Agrifood sector of the Quadruple Helix Model through their participation 

in innovative transnational activities:  

1. FOCUS focus groups 

2. Transnational Matchmaking Fair 

3. Final Transnational Agrifood Conference 

4. Capitalization Workshop 

 Increase the public awareness of cross-cutting technologies for Agrifood 

for the empowerment of the sector across the Balkan-MED area. This 

communication objective will be achieved through:  

1. Locan Open Day Events 

2. Communication Package & Activities (video, newsletters, social 

media, brochures etc.) 

3. Final Transnational Agrifood Conference 

 Promote the vision and benefits of the agri-food clusters in Balkan – 

Mediterranean. This communication objective will be achieved through:  

1. Mapping Agrifood Clusters in Balkan-MED 

2. Benchmarking Innovative Agrifood Clusters 

3. Clusters’ design and operation Methodology 

4. Sustainability plan of FOCUS cluster Model 

The communication activities will focus on: 

 Inform main target groups about the goals, the approaches, services and 

results of the project and involve them in the project activities. 

 Dissemination of results among local, national and EU actors and 

stakeholders from business, research and the public sector. 

 Make the stakeholders aware of the benefits stemmed from the project. 

 Raise awareness of the FOCUS project among the general public. 
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 Ensure an efficient coordination and cooperation within the 

partnership. 

 Ensure compliance with EU regulatory requirements on publicity and 

information. 

 Provide an indicative timetable for the promotion activities  

 Ensure adoption of the responsibilities and actions assigned to each 

partners. 

 

Moreover, the communication and dissemination strategy and activities will be 

aligned to the EC Guidelines for successful dissemination:  

 All project results will be duly reviewed and a copy will be sent to 

all partners involved in the project before these are published or 

disseminated. When appropriate, the information will be published in 

relevant scientific and mainstream media. 

 All partners will be duly informed about the final outcomes and the 

implications stemming from project results. 

 All public results will be accessible from the project website  

The dissemination activities shall include: 

 Development and maintenance of FOCUS project website to promote the 

project activities and results 

 Press release and publications in relevant media at EU and national 

level – business, scientific (high education) - related magazines, 

newspapers, etc.  

 Digital activities – social media toolkit and multimedia 

 Participation in relevant events - to present the project 

 Production of  promotional materials (newsletters, press releases, 

booklet, brochure, posters) 

 Organisation of Local Open Days events and Final Transnational Agri-

food Conference for dissemination and networking 

 

5. Target Audience And Dissemination Channels 

The project FOCUS aims to advance the capacity and competitiveness of SMEs in 

order to deliver innovative, novel & improved food products for national, 

regional, and global markets. The role of clusters and cross – boarder 

colaborations is more than ever important. A Regional Agri-food Cluster is 
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composed of Regional key actors dedicated to research, development and 

innovationon agri-food sector for instance: Agribusinesses, food SMEs, 

technology providers, food SMEs, technology providers, food producers, 

retailers, Startups, Academia, Business support organisations, Policy makers, 

Large firms; that offers them a mix of innovative regional activities on 

agri-food innovation and fosters linkages among them and other non-regional 

stakeholders.  

Furthermore, additional target audience groups should be taken in 

consideration. The following section presents an overview of all target 

audience members and dissemination channels to be used in FOCUS dissemination 

activities.  

Tailor messages 

Key messages are simple and clear ideas that act as a guiding concept for all 

kinds of communication, from the content of leaflets, newsletters, websites 

to the agenda for a media interview, to conversations with stakeholders. 

That’s why we will focus on three key messages that we should always have in 

mind when thinking of any communication activity of FOCUS. Key messages 

should provide facts, information and answers to the following questions: 

 What is the project trying to achieve?  

 Why is it doing it? 

 What will our results be? 

 Who will benefit of it? 

Having in mind the above, the FOCUS consortium shall define tailored messages 

to be transmitted to the different target groups. An evident objective is to 

focus on positive achievements and the benefits they could bring. This 

requires clear agreement and careful coordination among all participants who 

may act as spokespersons or information sources for a particular event both 

at National and International level. Inconsistent facts, figures, emphases 

and viewpoints are to be avoided at all costs. Some general indications to 

follow when designing good tailored key messages are presented in the 

following: 
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Furthermore, FOCUS partnership shall try to adhere with the SMART methodology 

for communication activities.  

 

Target groups Description 

Agrifood SMEs This group consists of businesses that are 

dealing with agriculture, agri-food, 

technological advancement. In order for the 

Balkan SMEs to embrace all challenges it is 

imperative to adopt and develop innovation and 

food technologies that will exploit the 

significant heritage of the region in terms of 

who need a career guidance. It is important to 

attract them offering established and operated 

Regional Agri-food Clusters that will provide a 

mix of support survices to the local SMEs 

including: technology auditing, validation of 

business ideas, assistance for business plan 

development, capacity building seminars, access 

to information on market and technology 

intelligence networking and matchmaking 

fostering linkages among SMEs and other actors. 

Startups New business innovative ideas in agri-food or in 

a related field/sector of the afortmentioned 

target group. 

Academia/ Research 

institutions 

The academia plays a crucial role in terms of 

research and skills. The perception of the agri-

food  industry is that there is a desperate need 

for such products to match with innovative and 

new technologies thus enchancing the 

competitivess and externalisation of each 

product.To meet the business requirements their 

close committment/involvement is indispensable 

in linking the business needs with the research 

transforming it into a marketable product and 
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 Target Groups and Description 

 

 

 Agrifood 

SMEs 

Startups Academia/ 

Research 

institutions 

Business 

Support 

Organisations 

(plus 

observers) 

Policy 

makers  

Large 

Firms 

Civil 

society 

Communicaton 

package & 

Identity: 

Project 

Slogan,  

booklet, 

brochure, 

poster 

X X X X X X X 

The Balkan Med 

website  X X X X X X X 

Official 

project 

webpage 
X X X X X X X 

FOCUS platform X X X X X X  

FOCUS Groups 
   X    

Technical 

Capacity 

Building WSs 
X X      

Social media X X X X X X X 

Newsletters X X X X X X X 

developing educational programs and modules, 

training schemes. 

Business Support 

Organisations 

Chambers, Business Associations, Food Networks, 

Associations of Food companies, BICs, TT 

Centers, Innovation Poles & other BSOs, 

implementing technology and knowledge transfer 

activities and other support services to their 

members and network. Including Observer partners 

Policy makers Mainly Public bodies /Government Institutions 

and their departments, needs to be involved and 

be aware of the project activities and 

development etc. 

Large Firms 

 

Medium and large companies and technology 

providers, developing technological solutions & 

equipment for agrifood in a way that can provide 

resources to the SMEs Clusters 

Civil sociеty Includes all members of the public that are 

potentially interested in developments and 

results of the FOCUS project. Public is, in most 

cases, targeted through mass media channels such 

as websites, press releases, social networks, 

National TVs and Radios, National Newspapers, 

Press agencies, Online newspapers 
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Press releases 

X X X X X X X 

Local Open 

Days Events 
X X X X X X X 

Transnational 

Matchmaking 

Fair 

X X X X X X  

Final 

Transnational 

Agrifood 

Conference  

X X X X X X X 

Capitalization 

Workshop 
X X X X X X X 

Dissemination Channels And Targeted Audience 

 

6. Communication  Channels (Tools and Activities) 

The main activities that will take place during the period covered by the 

communication and visibility plan include details of: 

6.1. Communication Package & Identity (D2.2) 

6.1.1. Project Logo 

The project logo (see Fig.1) within the joint branding initiative, BalkanMed 

Projects are not allowed to develop their own logos. Developing a logo is 

costly, it has a limited lifetime and so many logos bring confusion to the 

audience. For this reason and in order to limit costs, FOCUS project will 

share the Programme’s brand just adding the project acronym below in the 

colour blue which promotes the Priority Axis of FOCUS Project that belongs 

to. 

 

The specific logo will serve as the logo of the FOCUS project   

 

 

Figure1. FOCUS Logo 

               

The project logo will be used for the development of the graphic layout 

templates of all communication and dissemination materials such as reports, 

presentations, newsletters, brochure, booklets, posters, website, etc. 
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Aim: The objective of the logo is to focus audience attention on the 

programme and the project identity and to allow for better visibility and 

recognition as well as branding of the FOCUS project and The Balkan 

Meditteranean Agri-Food Clusters. 

Target: All target audience members 

Implemented by: Provided by the Managing Authority (M.A) of the Programme 

inserting project logo by CCCI and should get the approval from the M.A. 

The same procedure will be followed for all dissemination materials. 

 

6.1.2. Project Slogan 

A slogan is a memorable motto or phrase used in a clan, political, 

commercial, religious, and other context as a repetitive expression of an 

idea or purpose. It is "a short and striking or memorable phrase used in 

advertising. A slogan usually has the attributes of being memorable, very 

concise and appealing to the audience. These attributes are necessary in a 

slogan, as it is only a short phrase. Therefore, it is necessary for slogans 

to be memorable, as well as concise in what the organisation or brand is 

trying to say and appealing to who the organisation or brand is trying to 

reach. 

Aim: The main purpose of the slogan is to  persuade the target group  defined 

in the poject communication plan in a way to be memorable motto . 

Target: All target audience members. 

Implemented by: The slogan will be created and maintained by CCCI-Cyprus.  

The Project Slogan will be inserted in each communication material mainly in 

the booklet, brochure, poster, website etc. following the Programme’s visual 

guidelines. Slogan is of crucial importance in order to assure to the project 

an attractive visual identity, and to foster its immediate observer 

recognition. 

 

6.1.3. Publications (Booklet, Brochure and Poster)  

Printed dissemination materials will be developed and translated in 3 

partners’ countries languages, intended to reach various target groups. 

Although this advertising tool is not so modern, printed materials are still 

effective way to catch attention and popularize events. Brochure, Booklet and 

Posters could be used to inform SMEs Startups,  
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 Booklet – 1 booklet will be produced and translated in 3 partners’ 

countries languages – thus promoting clusters/ sectors with information 

of the opportunities for the target groups  

 Brochure – 1 brochure will be produced and translated in 3 partners’ 

countries languages - 1 with overall info about the project,  

 Poster – 1 poster will be produced and translated in 3 partners’ to 

promote the project; CCCI will develop the poster through the BalkanMed 

online tool for the creation of Project posters. The tool is available 

through the Programme website to all Project Partners and will help 

them implement the provisions of the Regulation. 

Each project partner will place one poster with information about the 

project (minimum size A3), including the financial support from the EU, 

at a location visible to the public, such as the entrance area of a 

building (Regulation (EU) No 1303/2013, Annex XII Article 2.2 paragraph 

2.b). The poster needs to stay visible for the whole duration of the 

Project. 

Aim: Printed materials aim to attract the interest of targeted audience to 

the project and its activities, to increase awareness of the project’s aims 

and more specific of the Balkan Meditteranean Clusters.   

Target: All target audience members 

Implemented by: CCCI subcontractor will design the dissemination materials 

and print the Greek and English versions. 

The partners will provide their feedback and contribution according the table 

below: 

Responsible 

Partner 
Design Translate Print 

REGPEL - 

Contribute to the 

translation of all 

material in GR 

- 

NTUA - 

Contribute to the 

translation of all 

material in GR 

- 

AUA - 

Contribute to the 

translation of all 

material in GR 

Print in EN & GR 

- Booklet (3000 copies 

total) 

- Brochure (6000 copies 
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total) 

- Poster (2 copies total) 

CCCI 

All 

Material 

in EN 

- 

Print in EN & GR 

- Booklet (1000 copies 

total) 

- Brochure (2000 copies 

total) 

- Poster (2 copies total) 

AULEDA - 

Contribute to the 

translation of all 

material in AL 

Print in EN & AL 

- Booklet (1000 copies 

total) 

- Brochure (2000 copies 

total) 

- Poster (2 copies total) 

BSC SME - 

Contribute to the 

translation of all 

material in BG 

Print in EN & BG 

- Booklet (1000 copies 

total) 

- Brochure (2000 copies 

total) 

- Poster (2 copies total) 

AUP - 

Contribute to the 

translation of all 

material in BG 

Print in EN & BG 

- Booklet (1000 copies 

total) 

- Brochure (2000 copies 

total) 

- Poster (2 copies total) 

    

6.2. Dissemination Tools and Activities 

6.2.1. The Balkan-Mediterranean  Programme website 

The Programme’s website will host FOCUS website per project. The integrated 

system of Programme and Project websites will facilitate the monitoring of 

Project activities and it will save financial and human resources. The 

Project webpages will have the same structure for all Projects, and will 

include: 
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 Pre-filled information fields with data from the Application Form: 

partnership, budget, etc.  

 Dynamic information to be filled in by Projects: Project summary, Project 

results, news and events, etc.  

6.2.2. Official Project Webpage  

In the modern life, internet websites are the most popular channels for 

reaching wider audience, offering general project information, news and 

discoveries. Consequently, the design and setup of the dedicated to FOCUS 

project webpage is planned as one of the initial steps in overall 

dissemination efforts. \ 

According to the Communication Guide of the Programme, BalkanMed Projects 

must also create their own website with a life reaching beyond the Project 

and being a Project output itself and not a simple communication tool.  

FOCUS foresees the design and development of 1 project website to be 

implemented and maintained until after the financing duration of the project.  

The project website will contain information about the project's objectives, 

approach, project status,  deliverables, planned events, etc. It will be 

continuously extended and updated during the project's lifetime with 

information of the project’s on-going activities and results and will have 

both a public access area and a limited access area for Consortium use and to 

transfer and facilitate information exchange.  

Aim: The main purpose of the website is a public presentation of the project 

by gathering all relevant information about the project in one place. 

Target: All target audience members. 

Implemented by: The website will be created and maintained by CCCI-Cyprus.  

The structure will include required by Programme’s Communication guidelines 

visual elements and will be improved during website development and the final 

structure will be agreed by all partners.  

It is also important to mention that all partners intend to share general 

information about the project and a link to FOCUS website on their own 

webpages.  

6.2.3. Social Media 

Nowadays, social media with their specific form of electronic communication- 

providing a dialogic transmission using web-based technologies give the 

opportunity to people to create online communities and to share information. 
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This kind of communication is broadly used- there are more than 100,000,000 

registered users of such websites. Social media have big potential - they 

become more popular among older and younger generations. The mobile 

applications are widely used by young. 

For the project purpose, social media such as Linkedln, Facebook and Twitter 

will be used for wider dissemination of the project’s scope and results. 

Aim: The aim of the social media is to spread the information and to raise 

awareness about the project, the activities and results to wide range of 

targeted audience.  

Target:  All target audience members. 

Implemented by: This activity will be elaborated by CCCI (accounts) and feeds 

for posts will be provided also by all partners. 

6.2.4. Newsletter 

According to the Subsidy Contract 4 newsletters will be published during the 

project – twice a year. These will be prepared by CCCI  in  english. After 

their approvement by the partners, each partner will distribute them to 

target audience groups of their reach. 

The first newsletter will provide a short general overview of the project and 

the consortium, the next two will comprise information about activities, 

project events and the final with project results. The content of each issue 

will be  agreed by the consortium partners. 

Aim: The objectives of the newsletters are to catch audience attention 

providing information on ongoing activities and outputs of the project, to 

familiarize the target group Balkan Med Clusters and their potentials. 

Target: All target audience members 

Implemented by: The newsletters will be developed by CCCI - Cyprus in 

electronic form. The content will be coordinated among the partners. The 

design will be developed by CCCI subcontractor. 

 

NEWSLETTERS MONTHS 

1
st

 Newsletter April 2018 

2
nd

 Newsletter October 2018 

3
rd

 Newsletter April 2019 
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4
th

 Newsletter October 2019 

6.2.5. Press Releases 

 

The press releases as well as the publications, represent  a written 

announcement directed at various media to apprize some important or 

interesting news.  For the purpose of the project, they could be sent to 

jurnalists and editors of newspapers, magazines, radio stations, online 

media. They could be considered as an effective dissemination tool which will 

increase the project attractiveness. 

Throughout the duration of the FOCUS project, at minimum 5 general press 

releases are planned. One per consortium meetings,  and  in the final stage 

of the project. The first one will announce the project initialization and 

bring its short overview,  the special issues will focus attention to the 

Career Days and the final, at the Conference  will provide insights into most 

important publicly available project outpouts.  

Additionally, 5 press releases are planned by the consortium partners with 

news and info project activities, events and outputs available, eg Local open 

days events/conference etc.  

Aim: Informing general public and relevant stakeholders of the project 

initialization and its most important findings. 

Target: All target audience members (with a special focus on the business 

society, academia, startups).  

Implemented by: The main 5 press releases will be created by CCCI in Еnglish  

Press releases in local papers are also planned by the consortium paratners. 

 

6.3. Dissemination Activities 

Main organisation dissemination activities are related with the planning of 

Local Open Days Events in partners’ countires and one Final Conference, 

enabling the dialogue on competitiveness and valuable products from promary 

production to the ‘healthy consumer’ considering relevant policies, 

sustainability and measures to support market development for innovative food 

and products and process 

List Of Events Organized By Project Partners 

 

EVENTS RESPONSIBLE PARTNER 

Local Open Day Event, Tripoli, Greece  REGPEL 
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Local Open Day Event, Nicosia, Cyprus  CCCI 

Local Open Day Event, Vlore, Albania  AULEDA 

Local Open Day Event, Ruse, Bulgaria BSC SME 

Final Transnational Agrifood 

Conference, Athens, Greece 

NTUA 

Transnational Matchmaking Fair, 

Nicosia, Cyprus 

CCCI 

Capitalization Workshop, Athens, 

Greece 

NTUA 

 

Aim: Informing general public and relevant stakeholders of the project 

initialization and its most important findings. 

Target: All target audience members (with a special focus on the academia, 

policy makers, businesses, technology providers, food producers and 

customers).  

Implemented by: The main activities will be organised by the responsible 

partners as presented in List of Events. 
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7. Time table per deliverable 

 

Number Deliverable Responsible Partner/s Month 

D.2.1 Communication Plan 

Guide 

CCCI M1 

D.2.2 Communication Package 

& identity  

CCCI (Responsible & to design print the 

material in English). 

All PPs(Contribution to the design & 

English content & translate on local 

language). AIA, AULEDA, BSCSME, AUP also 

print in local and EN for their 

countries. 

M11 

D.2.3 Dissemination Tools & 

Activities 

CCCI (Responsible)All PPs (Contribution 

to the design & content) 

REGPEL,NTUA, AUA, AULEDA, BSCSME 

(translation local language & promotion 

of the newsletter to local stakeholders) 

M6 

M12 

M18 

M24 

D.2.4 Local Open Days events REGPEL, CCCI, AULEDA, BSC SME organize 

local open day events – 1 each & prepare 

minutes 

M6 

D.2.5 Final Transnational 

Agri-Food Conference 

NTUA Organize 1 Final Conference in 

Athens & Preparation of Minutes. All PPs 

will attend, NTUA will invite Observer 

partner and REGPEL, CCCI, AULEDA, BSCSME 

will invite externals (SMEs, policy 

makers, researchers & other stakeholders) 

to attend. 

M24 

 

8. Budget of WP 2 

Project partners will dedicate to the activities under the WP 

Communication & Dissemination activities the foreseen effort: 5.85mm 

REGPEL, 1.25mm NTUA, 1.57mm AUA, 39.54md CCCI, 3.30mm AULEDA, 238.60mh BSC 

SME, 8.90mm AUP. 

- Mm – manmonths 

- Md – mandays 

- Mh - manhours 

In total about 23 man months, distributed by tasks and partners as 

described in the SoB. 

Below the budget of each partner for the deliverables under the WP2 are 

presented per budget line.  

 

REGPEL 
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NTUA 

 

AUA 

 

CCCI 

 

AULEDA 

 

BSC SME 

 

AUP 

1.147,50 €

0,00 €

1.610,00 €

361,50 €

0,00 €

1.800,00 €

0,00 €

1.000,00 €

7.650,00 €

0,00 €

4.700,00 €

1.080,00 €

274,50 €1.830,00 €

Deliverable 2.1.5

Deliverable 2.1.1 

1.080,00 €

241,50 €

270,00 €

2.410,00 €

Deliverable 2.1.2

WP 2

Communication Package & identity

Deliverable 2.1.4

Deliverable 2.1.3

Communication Plan Guide 0,00 €

7.804,50 €

2.070,00 €

1.851,50 €

18.277,50 €

6.551,50 €

0,00 € 0,00 €

Project Communication & Dissemination 7.400,00 €

2.700,00 €

1.000,00 €

0,00 €

Dissemination Tools & activities

Local Open Day events

Final Transnational Agri-food Conference
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9. Templates 

9.2. Template for Communication with the BALKAN MED Programme 

For the purposes of the communication with the Programme as well as the 

project coordinator and all partners will use the templates provided by the 

Agency for the various reports, available on the Balkan-MED site:  

http://www.interreg-balkanmed.eu/com/17_Documents-for-Project-implementation 

9.3. Templates for Internal Communication  

For the purposes of the implementation of communication and dissemination 

activities (internal communication) all project partners will use templates 

developed by CCCI (WP2 Leader) and approved by the partnership. 

  

http://www.interreg-balkanmed.eu/com/17_Documents-for-Project-implementation
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9.3.1. Template Of Deliverables By Project Partners 

Press Release Template  
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Power Point Presentation Template  
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Template of the Project Event Agenda 
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Template of Invitation Agenda 
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Template of the Participation List 
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Template of Internal  & External Event Reports 
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Template for Deliverables 

 

 


