
 

  

2017 

COMMUNICATION AND 
DISSEMINATION PLAN 

HELIX: Entrepreneurial Learning Exchange Initiative for Sustainable 
Hospitality SMEs in the Balkan-Mediterranean Region 

 

The project has been implemented in the framework of Balkan Mediterranean 2014-

2020 Programme.  

 

Project co-funded by the European Union and national funds of the participating 

countries. 



 

 
Project co-funded by the European Union and national  

funds of the participating countries 

1 

 
COMMUNICATION and DISSEMINATION PLAN  

 

Contents 
 

1. Project introduction .............................................................................................................. 2 

2. HELIX communication plan ................................................................................................. 3 

2.1. Main and specific objectives of the communication plan .............................................. 3 

3. Project communication target groups ............................................................................... 5 

4. Communication Strategy .................................................................................................... 21 

5. Channels and means of communication .......................................................................... 22 

6. Technical characteristics/ Visual identity ...................................................................... 25 

7. Communication activities and partner responsibilities .............................................. 25 

8. Budget and Schedule for implementation of the communication actions ............... 35 

9. Indicators for implementation and evaluation ............................................................. 38 

10. Milestones and annual overview .................................................................................. 41 

 

  



 

 
Project co-funded by the European Union and national  

funds of the participating countries 

2 

1. Project introduction  

The Entrepreneurial Learning Exchange Initiative for Sustainable Hospitality SMEs in the Balkan-

Mediterranean Region (HELIX) is a joint initiative of 6 organizations from the Balkan-Mediterranean 

region, which targets three growth impediments in the Balkan-Mediterranean (Balkan-Med) area:  

* entrepreneurial skills shortages and the associated loss of competitiveness;  

* insufficient innovation capacity;  

* inefficient use of natural resources in the hospitality and tourism industry. 

Therefore, the initiative`s main objective is to increase the competencies for sustainable business and 

innovation (especially among SMEs and entrepreneurs) in the Balkan-Mediterranean hospitality 

sector, in particular by developing effective learning and practice communities, learning tools and joint 

educational offers aimed at strengthening sector-specific skills for sustainability and adoption of 

technological and managerial innovations.  

The project`s specific objectives are:  

- To study stakeholders’ needs for skills and competencies necessary to improve the 

sustainability of the hospitality sector and to devise efficient capacity-building strategies in 

education; 

- To develop integrated learning tools for the managerial hospitality professions focusing on 

improving knowledge on sustainable development and innovations management, and raising 

the quality of teaching in these fields; 

- To promote collaborative action and networking among R&D centers, HEIs, VET-providers 

and enterprises aimed at improving entrepreneurial and innovation management skills in the 

target sector; 

- To form a pool of committed experts, researchers and professionals who can act as multipliers 

for the adoption of sustainability innovations in hospitality. 

Accordingly, as a result of its efficient implementation the initiative aims to deliver a change to the 

Balkan-Med Programme area related to the following aspects:  

 improved training offer in hospitality in view of building sustainability and innovation skills 

within SMEs, thereby boosting the sector’s competitiveness and growth.  

 improved knowledge transfer between education and business (with a focus on SMEs) in the 

fields of innovation management and environmental and economic sustainability. 

Hence, the realization of sustainable and effective project results as well as enhancement of the 

targeted change are achievable only with continuous, regular and engaging communication with the 

project target groups, through which:  

- all necessary inputs for the realization of each project activity are obtained (i.e. information 

for particular needs and threats); 

- the involvement of the target groups in the implementation and monitoring of the activities is 

ensured in view of ensuring its compatibility with the market situation; 
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- the elaborated project deliverables are presented to the target groups and their adoption and 

application in the practice is fostered.  

 

In view of the aforesaid, the HELIX project team as well as the experts of each partner organization 

shall set, plan and use a wide set of tools and measures for communication with the project target 

groups.   

2. HELIX communication plan  

The HELIX Communication Plan is a tool aimed to support the project management team in ensuring 

that all communication efforts help to achieve the project goals and the target change, and they are 

well coordinated and effective.  

The communication plan propose combination of methods for communication with different 

communities, stakeholders and policy makers aimed at achieving maximum efficiency and publicity of 

the project, provision of relevant information at all levels as well as encouragement of usage of the 

project deliverables. 

The communication, information and publicity measures foreseen for implementation within the 

framework of the project including the implementation of this Communication Plan shall be 

implemented in accordance with the rules for visualization of the Balkan - Mediterranean Programme 

and the European Regional Development Fund. 

2.1. Main and specific objectives of the communication plan 

The main objective of the Communication Plan is to ensure a high level of:  

 Awareness – highlighting the role of the Community and the EU`s Structural funds for 

improving the conditions of living and business in the target area; informing the interested parties 

regarding the initiative, the joint-cooperation and the proposed opportunities for participation in its 

factual implementation and promoting and facilitating the use of its final deliverables; 

 Transparency – ensuring a transparency of the implementation and financial funds spending 

processes and establishing a level of confidence regarding the project`s added value; 

 Equal opportunities and non-discrimination – providing an equal access for participation 

in the project, use of its deliverables and results; 

Nevertheless, the communication plan adopts more specific communication goals which reflect the 

particular context of the initiative and serve as a basis for more efficient communication with the 

identified target groups (final beneficiaries) of the project and the society.    

The plan`s specific objectives are:  
 

In terms of awareness  To promote the project (objectives, activities, joint 

collaboration, results and etc.); 

 To promote transnational and interinstitutional joint-

cooperation and collaboration on different (horizontal and 
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vertical) levels as a mean for tackling out particular 

impediments and establishment of preconditions for growth 

and competitiveness 

 To demonstrate the financial support of the Balkan - 

Mediterranean Programme and the European Regional 

Development Fund for the realization of the project, and thus to 

contribute to the formation of a positive public opinion on such 

cross-border initiatives; 

In terms of transparency - To assure transparency of the project implementation 
and fund spending; 

- To inform the potential beneficiaries about the 

opportunities which the project provides, such as participation 

in events, use of results and contribution for improving the 

quality of performance in compliance with the principles of 

equality, equal rights and non-discrimination as well as the ways 

to benefit from these; 

- To provide clear, specific and adequate information 

regarding the project achievements and opportunities for their 

use, adoption and multiplication; 

- To attract the project target groups interest to use, adopt 

and capitalize the project deliverables 

- To empower potential stakeholders and interested 

parties to participate in the project and to benefit from its 

results; 

In terms of equal 
opportunities and non-
discrimination 

- To ensure equal access to information for all interested 

parties; 

- To establish set of conditions that guarantee equal 

opportunities for participation and non-discrimination ; 

- To provide communication (in terms of content and 

accessibility) that reach all type of potentially interested parties.  

Therefore, the activities included in the communication plan must: 

- Set communication channels and tools that are widely and freely reachable by all potential 

interested parties, stakeholders and final beneficiaries of project results; 

- Propose means of communication relevant to the profiles, interests and information needs of 

all identified users of information and communication within or related to the project promotion;  

- Promote the project, the benefits of transnational and interinstitutional cooperation and 

collaboration for improvement of performance per unit and regional growth; 
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- Demonstrate the efficiency and the effectiveness of the EU`s and national funding for 

improvement of the business environment and the citizens lives; 

- Inform the staff and experts of the partner organizations as well as individuals and 

organizations involved in the project implementation about the received funding and their 

responsibilities to provide relevant information about it as well as to act as multipliers for the 

deliverables and achievements of the project; 

- Ensure that the representatives of the project target groups and the general public have 

complete, accurate and timely information based on which they can use their equal rights to be 

involved in the factual project implementation, to use the project deliverables and to monitor the 

overall project implementation; 

- Establish pre-conditions for engagement with the project and provision of relevant 

contributions of input information (e.g. best practices, survey data and etc.), improvement of the 

quality of elaborated training materials (e.g. Open Educational Resources) as well as promoting the 

possibilities for its multiplication and capitalization; 

-  Deliver high-level of interest for participation in project events and activities as well as use of 

its deliverables and opportunities; 

-  Foster the use and adoption of the project deliverables in the real-life practice of higher 

education institutions and business organizations; 

- Empower a change in the knowledge, attitudes of practice of the target groups 

- Establish a platform for active communication and cooperation between HEI and business; 

- Give an adequate feedback regarding the efficiency of the efforts invested for communication 

and promotion; 

3. Project communication target groups 

The Communication Plan activities are directed at 3 main target groups:  

Type of target 
group 

Scope of the target group Representatives: 

target group 1  

(TG 1) 

Internal target group 

 

(primary TG) 

 Staff and experts hired or involved in 
the project implementation; 
 Contractors within the framework and 

for the needs of the project; 
 Staff of the project partner 

organization; 
 Students in the project partner 

organizations; 
 Strategic partners or members of a 

network who due to their relations with 
other institutions may act as multipliers 

target group 2  

(TG 2) 

External target group 

 

 Owners and managers of hospitality 
SMEs and start-ups; 
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(primary TG)  Students and trainees of hospitality 
and tourism; 
 Trainers at higher and continuous 
VET in hospitality management; 
 Umbrella organizations in hospitality  

target group 3  

(TG 3) 

General public 

 

(secondary TG)  

 NGOs and other organizations; 
 Local, regional and national 

authorities which may contribute to the 
promotion of the project, its deliverables 
and to empower sought change in the 
knowledge, attitudes of practice of the target 
groups; 

 Citizens of the programme area 
 Mass media representatives  

 

The project communication target groups are selected in accordance with the objectives of the current 

communication plan. Since they widely differ by profile and needs, the project team shall envisage 

different type of actions in order to achieve considerable impact and fulfilment of the set 

communication objectives. 
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Targeted 

audience 

Profile Goals/ Expected results Information to be provided 

TG 1:  

Staff and experts 
hired or involved 
in the project 
implementation; 

Interest and information needs (excerpt):  

- New approaches in hospitality business; 

- New approaches in providing training; 

- Up-to-date information regarding the needs for skills and 

competencies in the hospitality sector; 

- Up-to-date awareness about proposed innovations for economic and 

environment solutions; 

Characteristics: 

- Good education level; 

- Strong influence from the receivers of information and colleagues;  

- Commitment to the profession and need of positive evaluation of 

their work and expertise;  

Knowledge, attitude and practice on the project objectives 

- Interest and knowledge about stakeholders’ needs for skills and 

competencies necessary in the hospitality sector  

- Knowledge and expertise to propose efficient capacity-building 

strategies in education; 

- Knowledge and interest in using new integrated learning tools that 

propose raising the quality of teaching in these fields; 

- Interest in participation in collaborative action and networking 

among R&D centers, HEIs, VET-providers and enterprises aimed at 

improving entrepreneurial and innovation management skills in the 

target sector; 

-  Widespread dissemination of 

the project and its funding from 

national and European funds; 

Information about the project 

and the funding programme: 

scope and goals, benefits, 

expected results and 

achievements 

Information about the project 

deliverables, incl. access for 

testing and use 
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- Knowledge, expertise and interest to be included in a pool of 

committed experts, researchers and professionals who can act as 

multipliers for the adoption of sustainability innovations in hospitality. 

Information sources (used and preferred): direct communication, incl. in 

peers-to-peers forums, organizations internal channels of 

communications, academic newsletters and etc. 

TG 1:  

Contractors within 

the framework 

and for the needs 

of the project 

Interest and information needs (excerpt):  

- New approaches for improving the business performance; 

- New approaches for cost reduction; 

- New solutions for ensuring unit economic and environmental 

sustainability;  

Characteristics: 

- Good education level; 

- Strong influence from the action of competitors and contractors` 

requirements;  

Knowledge, attitude and practice on the project objectives 

- Interest to stakeholders’ needs for skills and competencies necessary 

in the hospitality sector  

- Knowledge and expertise to propose efficient capacity-building 

strategies in education; 

- Knowledge and interest in using new integrated learning tools that 

propose raising the quality of teaching in these fields; 

- Interest in participation in collaborative action and networking 

among R&D centers, HEIs, VET-providers and enterprises aimed at 

improving entrepreneurial and innovation management skills in the 

target sector; 

- Widespread dissemination of 

the project and its funding from 

national and European funds 

- Empowerment for adoption of 

sustainability innovation 

solutions in the hospitality 

sector; 

 

Information about the project 

and the funding programme: 

scope and goals, benefits, 

expected results and 

achievements 

Information about the project 

deliverables, incl. access for 

testing and use 
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- Knowledge, expertise and interest to be included in a pool of 

committed experts, researchers and professionals who can act as 

multipliers for the adoption of sustainability innovations in hospitality. 

Information sources (used and preferred): direct communication, incl. in 

peers-to-peers forums, organizations internal channels of 

communications, academic newsletters and etc. 

TG 1:  

Staff of the project 
partner 
organizations; 

Interest and information needs (excerpt):  

- New approaches in hospitality business; 

- New approaches in providing training; 

- Up-to-date information regarding the needs for skills and 

competencies in the hospitality sector; 

- Up-to-date awareness about proposed innovations for economic and 

environment solutions in the hospitality sector; 

Characteristics: 

- Good education level; 

- Strong influence from the perceivers of information and colleagues;  

- Engagement with the mission and targets of the institution 

- Commitment to the profession and need of positive evaluation of 

their work and expertise;  

Knowledge, attitude and practice on the project objectives 

- Interest and knowledge about stakeholders’ needs for skills and 

competencies necessary in the hospitality sector  

- Knowledge and expertise to propose efficient capacity-building 

strategies in education; 

- Widespread dissemination of 

the project and its funding from 

national and European funds] 

- Effective dissemination of the 

deliverables of the project and 

opportunities for their adoption 

in the practice; 

- Multiplication of the achieved 

results and adoption of 

sustainability innovation 

solutions in the hospitality 

sector; 

- Change in the knowledge and 

attitudes regarding ensuring the 

sustainability in the hospitality 

sector and regarding 

collaborations with R&D context 

Information about the project 

and the funding programme: 

scope and goals, benefits, 

expected results and 

achievements; 

Information about the project 

deliverables, incl. access for 

testing and use 
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- Knowledge and interest in using new integrated learning tools that 

propose raising the quality of teaching in these fields; 

- Interest in participation in collaborative action and networking 

among R&D centers, HEIs, VET-providers and enterprises aimed at 

improving entrepreneurial and innovation management skills in the 

target sector; 

- Knowledge, expertise and interest to be included in a pool of 

committed experts, researchers and professionals who can act as 

multipliers for the adoption of sustainability innovations in hospitality. 

Information sources (used and preferred): direct communication, incl. in 

peers-to-peers forums, organizations internal channels of 

communications, academic newsletters and etc. 

TG 1:  

Students in the 

project partner 

organizations 

Interest and information needs (excerpt):  

- New trends and information about the future development of the 

selected professional field; 

- Less sophisticated academic materials and practical-oriented 

training materials for better understanding of the provided 

information; 

- Better preparedness for professional experience; 

- Opportunities for practical experience, on-the-job training and 

mentorship for bridging the path between education and work; 

 Characteristics:  

- Young people aged 16-29; 

- On-going education process with good assimilation of new 

information and interest in available tools for facilitating the training 

process and establishment of future labor-competitiveness; 

- Diverse interests; 

-Widespread dissemination of 

the project and its funding from 

national and European funds; 

- Clear and effective information 

about the project progress, 

deliverables and opportunities 

for their use in practice; 

- Change in the knowledge and 

attitudes; 

Information about the project 

and the funding programme: 

scope and goals, benefits, 

expected results and 

achievements; 

Information about the project 

events and other alternatives 

for involvement: purpose, 

time-schedule, benefits and new 

learning opportunities 

Information about the project 

deliverables, incl. access for 

testing and use 
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- Advanced digital literacy and language proficiency (native language 

and English) 

Knowledge, attitude and practice on the project objectives 

- Interested to receive information regarding the stakeholders’ needs 

for skills and competencies and the future trends of development of the 

hospitality sector in order to stay competitive on the labor market; 

- Willingness to access user-friendly integrated learning tools for the 

managerial hospitality professions that provide opportunity for 

improvement of the knowledge, skills and competencies needed on the 

market; 

- Need of communication and guidance on behalf of committed 

experts, researchers and professionals who propose and support the 

adoption of sustainability innovations in hospitality 

Information sources (used and preferred): social media, direct contacts, 

HEIs newsletters, on-line advertisement 

TG 1:  

Strategic partners 

or members of a 

network who due 

to their relations 

with other 

institutions may 

act as multipliers 

Interest and information needs (excerpt):  

- New approaches for improving the business performance; 

- New approaches for cost reduction; 

- New solutions for ensuring unit economic and environmental 

sustainability;  

Characteristics: 

- Good education level; 

- Strong influence from the action of competitors and partners as well 

as from contractors` requirements;  

Knowledge, attitude and practice on the project objectives 

- Widespread dissemination of 

the project and its funding from 

national and European funds; 

- Effective dissemination of the 

deliverables of the project and 

opportunities for their adoption 

in the practice; 

- Multiplication of the achieved 

results and adoption of 

sustainability innovation 

solutions in the hospitality 

sector; 

Information about the project 

and the funding programme: 

scope and goals, benefits, 

expected results and 

achievements; 

Information about the project 

deliverables, incl. access for 

testing and use 

Information about good 

practices and benefits from 
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- Interest about stakeholders’ needs for skills and competencies 

necessary in the hospitality sector  

- Knowledge and expertise to propose efficient capacity-building 

strategies in education; 

- Knowledge and interest in using new integrated learning tools that 

propose raising the quality of teaching in these fields; 

- Interest in participation in collaborative action and networking 

among R&D centers, HEIs, VET-providers and enterprises aimed at 

improving entrepreneurial and innovation management skills in the 

target sector; 

- Knowledge, expertise and interest to be included in a pool of 

committed experts, researchers and professionals who can act as 

multipliers for the adoption of sustainability innovations in hospitality. 

Information sources (used and preferred): direct communication, incl. in 

peers-to-peers forums, organizations internal channels of 

communications, academic newsletters and etc. 

- Change in the knowledge and 

attitudes regarding ensuring the 

sustainability in the hospitality 

sector and regarding 

collaborations with R&D context 

adoption of sustainable 

innovative solutions: economic 

and environmental impacts 

TG 2:  

Owners and 
managers of 
hospitality SMEs 
and start-ups; 

Interest and information needs (excerpt):  

- new and low cost solutions for optimization of the business 

performance;  

- amendments in the legislation framework and local/ regional/ 

national policies that may lead to increase/decrease in the business 

costs, re-organization of business processes, provision of new skills and 

etc.;  

- access to new market niches; 

- facilitated adoption of innovations that may bring a better 

competitiveness on a regional/ transnational level; 

- Widespread dissemination of 

the project and its funding from 

national and European funds; 

- Effective dissemination of the 

deliverables of the project and 

opportunities for their adoption 

in the practice; 

- Motivation of change in the 

knowledge and attitudes 

regarding ensuring the 

sustainability in the hospitality 

Information about the project 

and the funding programme: 

scope and goals, benefits, 

expected results and 

achievements; 

Information about the project 

events and other alternatives 

for involvement: purpose, 
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- new trends in the demand and the consumers tastes and attributes 

for their satisfaction with limited investments.  

Characteristics:  

- > 95% of all economic operators in the hospitality sector which 

operate in a limited coordination between each other and in strong 

communication with cluster and umbrella organizations that work 

actively to defend their needs and interests;  

- Territorial dispersion on a national level, concentration around 

natural or historical heritage resources;  

-  Higher education level with bachelor or master degree in Tourism, 

Management, Entrepreneurship or Marketing, supplemented by 

participation in non-formal training and other workshops and 

discussions; 

- Advanced use of local language and English; 

Knowledge, attitude and practice on the project objectives 

- Well informed (incl. through practical experience) regarding 

the stakeholders’ needs for skills and competencies necessary to 

improve the sustainability of the hospitality sector and to devise 

efficient capacity-building strategies in education; 

- Interested in tools focusing on improving knowledge on 

sustainable development and innovations management, and raising the 

quality of teaching in these fields; 

- Interested to participate in low-cost  and time-effective 

collaborative actions and networking among R&D centers, HEIs, VET-

providers and enterprises aimed at improving entrepreneurial and 

innovation management skills in the target sector; 

sector and regarding 

collaborations with R&D 

context; 

- Capitalizing on the results of 

the project 

time-schedule, benefits and new 

business opportunities 

Information about good 

practices and benefits from 

adoption of sustainable 

innovative solutions: economic 

and environmental impacts  
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- Hold relevant expertise and practical experience to multiply 

the adoption of sustainability innovations in hospitality. 

Information sources (used and preferred): e-mails, news portals, direct 

communications, mediation of umbrella organizations 

TG 2: 

Students and 
trainees of 
hospitality and 
tourism; 

Interest and information needs (excerpt):  

- New trends and information about the future development of 

the selected professional field; 

- Less sophisticated academic materials and practical-oriented 

training materials for better understanding of the provided 

information; 

- Better preparedness for professional experience; 

- Opportunities for practical experience, on-the-job training 

and mentorship for bridging the path between education and 

work; 

 Characteristics:  

- Young people aged 16-29; 

- On-going education process with good assimilation of new 

information and interest in available tools for facilitating the 

training process and establishment of future labor-

competitiveness; 

- Diverse interests; 

- Advanced digital literacy and language proficiency (native 

language and English) 

Knowledge, attitude and practice on the project objectives 

- Widespread dissemination of 

the project and its funding from 

national and European funds; 

- Effective dissemination of the 

deliverables of the project and 

opportunities for their adoption 

in the practice; 

- Motivation of change in the 

knowledge and attitudes 

regarding ensuring the 

sustainability in the hospitality 

sector and regarding 

collaborations with R&D 

context; 

- Capitalizing on the results of 

the project 

Information about the project 

and the funding programme: 

scope and goals, benefits, 

expected results and 

achievements; 

Information about the project 

events and other alternatives 

for involvement: purpose, 

time-schedule, benefits and new 

business opportunities 

Information about good 

practices and benefits from 

adoption of sustainable 

innovative solutions: economic 

and environmental impacts  
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- Interested to receive information regarding the stakeholders’ 

needs for skills and competencies and the future trends of 

development of the hospitality sector in order to stay 

competitive on the labor market; 

- Willingness to access user-friendly integrated learning tools 

for the managerial hospitality professions that provide 

opportunity for improvement of the knowledge, skills and 

competencies needed on the market; 

- Need of communication and guidance on behalf of committed 

experts, researchers and professionals who propose and support 

the adoption of sustainability innovations in hospitality 

Information sources (used and preferred): social media, direct 

contacts, HEIs newsletters, on-line advertisement 

TG 2:  

Trainers at 
higher and 
continuous VET 
in hospitality 
management; 

Interest and information needs (excerpt):  

- New approaches to provide effective training; 

- Up-to-date information regarding the needs for skills and 

competencies in the hospitality sector; 

- Up-to-date awareness about proposed innovations for economic and 

environment solutions; 

- Enhancement of the communication and collaboration with the 

business for transfer of knowledge and practical-oriented research and 

R&D work; 

Characteristics: 

- High level of education; 

- Widespread dissemination of 

the project and its funding from 

national and European funds; 

- Effective dissemination of the 

deliverables of the project and 

opportunities for their adoption 

in the practice; 

- Motivation of change in the 

knowledge and attitudes 

regarding ensuring the 

sustainability in the hospitality 

sector and regarding 

collaborations with R&D 

context; 

Information about the project 

and the funding programme: 

scope and goals, benefits, 

expected results and 

achievements; 

Information about the project 

events and other alternatives 

for involvement: purpose, 

time-schedule, benefits and new 

business opportunities 

Information about good 

practices and benefits from 
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- Concentrated location in academic institutions and training 

providers; 

- Academic style language; 

- Strong influence from the receivers of information and colleagues;  

- Commitment to the profession and need of positive evaluation of 

their work and expertise;  

Knowledge, attitude and practice on the project objectives 

- Interest to stakeholders’ needs for skills and competencies necessary 

in the hospitality sector  

- Knowledge and expertise to propose efficient capacity-building 

strategies in education; 

- Knowledge and interest in using new integrated learning tools that 

propose raising the quality of teaching in these fields; 

- Interest in participation in collaborative action and networking 

among R&D centers, HEIs, VET-providers and enterprises aimed at 

improving entrepreneurial and innovation management skills in the 

target sector; 

- Knowledge, expertise and interest to be included in a pool of 

committed experts, researchers and professionals who can act as 

multipliers for the adoption of sustainability innovations in hospitality. 

Information sources (used and preferred): direct communication, incl. in 

peers-to-peers forums, organizations internal channels of 

communications, academic newsletters and etc. 

- Capitalizing on the results of 

the project 

adoption of sustainable 

innovative solutions: economic 

and environmental impacts  

TG 2:  Interest and information needs (excerpt):  - Widespread dissemination of 

the project and its funding from 

national and European funds; 

Information about the project 

and the funding programme: 

scope and goals, benefits, 
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Umbrella 

organizations in 

hospitality 

- Access to information and opportunities for testing out new or 

innovative solutions that may support their members in improvement 

of the efficiency of business performance; 

- Participation in policy-making processes for securing the interests 

and needs of their members; 

- New tools and solutions that provide access to new market niches 

and new channels for promotion; 

- Collaboration with R&D centers and HEI institutions for elaboration 

of new solutions tailored to the particular members` needs; 

- Capacity building in realization of their role and functions.  

Characteristics: 

- Innovation-driven orientation; 

- Diverse experience background; 

- Excellent awareness regarding the sectoral needs; 

- Advanced digital literacy and language proficiency; 

- Interests in networking and collaborations for diversification of the 

services offered to their members; 

Knowledge, attitude and practice on the project objectives: 

- Aware of the particular stakeholders’ needs for skills and 

competencies as well as the opportunities for adoption and application 

of measures for improving the sustainability of the hospitality sector; 

- Expertise in monitoring the efficiency of integrated learning tools for 

the managerial hospitality professions focusing on improving 

knowledge on sustainable development and innovations management, 

and raising the quality of teaching in these fields; 

- Effective dissemination of the 

deliverables of the project and 

opportunities for their adoption 

in the practice; 

- Motivation of change in the 

knowledge and attitudes 

regarding ensuring the 

sustainability in the hospitality 

sector and regarding 

collaborations with R&D 

context; 

- Capitalizing on the results of 

the project 

expected results and 

achievements; 

Information about the project 

events and other alternatives 

for involvement: purpose, 

time-schedule, benefits and new 

business opportunities 

Information about good 

practices and benefits from 

adoption of sustainable 

innovative solutions: economic 

and environmental impacts  
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- Sustainable channels and established competences in promoting 

collaborative action and networking among R&D centers, HEIs, VET-

providers and enterprises; 

- Knowledge and background expertise for acting as multipliers for the 

adoption of sustainability innovations in hospitality. 

Information sources (used and preferred): e-mails, news portals, direct 

communications 

TG 3:  

NGOs and other 

organizations; 

Interest and information needs (excerpt):  

- General interest regarding the project and its achievements;  

- Interest regarding particular tools and solutions that can be 

adopted in their practice;  

- Monitorng over the effectiveness of the project; 

Information sources (used and preferred): publications in web 

sites, media releases, social media, direct communication 

- Promotion of the project, 

its goals and targeted results 

- Promotion of the results 

and benefits of the 

implementation of the 

project  

-  Promotion of the social 

and economic impact of the 

project results 

- Increase of the public’s 

knowledge of the project and 

funding Programme  

- Transparency concerning 

the management of 

resources of the European 

Union 

Information about the project 

and the funding programme: 

scope and goals, benefits, 

expected results and 

achievements; 

Information about the project 

achievements and their 

benefit for improvement of the 

business environment and social 

issues 

 

TG 3:  Interest and information needs (excerpt):  - Promotion of the project, 

its goals and targeted results 

Information about the project 

and the funding programme: 
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Local, regional and 

national 

authorities 

- General interest regarding the project and its 

achievements;  

- Interest regarding tools and solutions that can 

contribute to regional development and growth;  

Information sources (used and preferred): key documents, 

publications, direct communication and summary of the 

achievements 

- Promotion of the results 

and benefits of the 

implementation of the 

project  

-  Promotion of the social 

and economic impact of the 

project results 

- Increase of the public’s 

knowledge of the project and 

funding Programme  

Transparency concerning the 

management of resources of 

the European Union 

scope and goals, benefits, 

expected results and 

achievements; 

Information about the project 

achievements and their 

benefit for improvement of the 

business environment and social 

issues 

 

TG 3: 

Citizens of the 

programme area 

Interest and information needs (excerpt):  

- General interest regarding the project and its 

achievements;  

- Interest regarding particular tools and solutions 

that can be adopted in their practice;  

- Access to training tools and databases; 

Information sources (used and preferred): publications in 

web sites, media releases, social media, direct 

communication 

- Promotion of the project, 

its goals and targeted results 

- Promotion of the results 

and benefits of the 

implementation of the 

project  

-  Promotion of the social 

and economic impact of the 

project results 

- Increase of the public’s 

knowledge of the project and 

funding Programme  

Information about the project 

and the funding programme: 

scope and goals, benefits, 

expected results and 

achievements; 

Information about the project 

achievements and their 

benefit for improvement of the 

business environment and social 

issues 
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- Transparency concerning 

the management of 

resources of the European 

UnionImpact on the 

business environment and 

social life issues 

TG 3: 

Mass media 

representatives 

Interest and information needs (excerpt):  

- General interest regarding the project and its 

achievements;  

- Interest regarding particular tools and solutions 

that are proved to be useful for the business and 

civil society;  

- Interested in news and different activities; 

- Hunger for news 

Information sources (used and preferred): direct 

communication 

- Promotion of the project, 

its goals and targeted results 

- Promotion of the results 

and benefits of the 

implementation of the 

project  

-  Promotion of the social 

and economic impact of the 

project results 

- Increase of the public’s 

knowledge of the project and 

funding Programme  

- Transparency concerning 

the management of 

resources of the European 

UnionImpact on the 

business environment and 

social life issues 

Information about the project 

and the funding programme: 

scope and goals, benefits, 

expected results and 

achievements; 

Information about the project 

achievements and their 

benefit for improvement of the 

business environment and social 

issues 
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4. Communication Strategy 

Having in regard the objectives of the communication plan, the target groups` profile and needs from 

information, the project team members adopt a communication strategy with 3 key stages:  

Stage 1: General information about the project 

The first stage concerns the introduction of the project and establishment of engagement of the 

potential target groups to it. Its goal is the creation of recognition, dignity, and reliability concerning 

the project, the funding of the EU and the Balkan-Med Programme, as well as informing all interested 

parties about the possibilities for participation in the project or for benefiting from its results.  

During this first stage, the project team will spread accurate information within the target groups 

regarding the project and its content (general objective, international partnership, expected results, 

activities, benefits and etc.). As part of this stage the project management team will introduce the 

visibility identity of the project materials in order to ensure its recognition amongst the interested 

stakeholders.  

Stage 2: Dissemination of the results and benefits achieved, empowering the interested parties 

to benefit from their elaboration   

The second stage of the communication strategy has the longest timeframe since it is concerned to 

ensure the widespread of information regarding each and all achievements of the project.  

During the second stage of communication, the objective is to be demonstrated to the general public 

that the goals of the project have been implemented and that the achieved results have a practical 

orientation and could be adopted in the practice. Additionally, the second stage of communication 

should ensure the involvement of project target groups and shall establish a platform for 

multiplication and capitalization of the results.  

Stage 3: Evaluation of the achieved results and the established image of the project   

The third stage of the communication strategy is concerned with the collection of feedback regarding 

the image of the project (resulting from the proposed new solutions) and the satisfaction from the 

received information. 

During the third stage of communication the objective is to be achieved a good level of confidence that 

the communication plan has successfully reach out its objectives.  
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5. Channels and means of communication  

Communication 

channel 

Means of communication Audience 

Electronic and on-

line 

communication 

channels 

 

This communication 

channel is suitable for 

fulfilment of all 

communication plan 

specific objectives as 

it offers widely 

accessible and free to 

use tools that can 

reach TG 

representatives 

situated in a 

considerable distance 

from the area of the 

factual 

implementation of 

the project. 

The communication 

channel suggests the 

use of a purposefully 

developed 

communication tools 

but integration of 

suitable information 

in already existing 

means of 

communication 

Internet website (s)  

(a) A project website will be created and will 

accommodate general information about the project itself, 

the partnership and will ensure access to all project 

deliverables.  

The website will provide accurate and timely information 

about the scheduled project events and will offer the 

necessary pre-conditions for participation from all 

interested parties according to the type of the particular 

event; the website will host all project deliverables and will 

therefore ensure access for their monitoring and 

evaluation, use,  adoption and capitalization; 

(b) Information about the project (brief introduction, 

scope, objectives and reference to the main project 

website) will be published on each of the websites of the 

project partners (or departments) in order to ensure wider 

transparency and to reach the TG 1 representatives in 

particular, but not only;  

When appropriate the partners will also publish news and 

updates about the project; 

Social media channels 

(a) A social media pages will be created where despite 

information about the topic of project news about its 

progress, deliverables and others could be timely shared. 

Additionally, through creating events the project partners 

will be able to invite and inform diverse type of potential 

participants. The social media pages could be easily linked 

to the website of the project; additionally a reference with 

the official social media group of each partner institution 

and other stakeholders could be established.  

 

E-mails and on-line newsletters  

(а) targeted e-mails could be used with the purpose of 

informing wider audience about the project and drawing 

their attention to particular achievements/ deliverables 

that might be interested 

The type of the 

communication 

channel and the wide 

spectrum of the 

publicized 

information makes it 

suitable for 

communicating with 

the representatives of  

- TG 1,  

- TG2, 

-  TG 3 
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 (b) articles in partners` newsletters could be published 

regularly for informing the internal and external target 

groups regarding the achieved results and the project 

progress; 

E-materials 

(a) Electronic and on-line based materials could be 

used for spreading information about the project or 

introducing particular deliverable to the wider audience. 

Such e-materials may include:  

- Project deliverables; 

- Project leaflets and brochures 

Printed materials 

 

This communication 

channel is suitable for 

fulfilment of 

communications 

objectives mainly 

related to awareness 

and transparency.  

The channel offers 

more audience 

related information 

and is considered to 

be effective in terms 

of motivation of 

factual use of the 

project deliverables. 

The project context and activities suggest  several options 

for communication means within this channel that could 

be efficiently used:  

Printed events materials : 

In accordance with the typology of the organized events, 

all project partners can and shall suggest and include 

structured information about the project, printed 

deliverables and well-visualized materials. This means 

that each partner shall provide as part of the training kits 

of the organized events (if and when appropriate):  

- Project introduction or presentation; 

- Reference to the project web-site; 

- Visualized materials; 

- Stickers for equipment vizualization; 

Brochures  

The brochure types of printed materials are useful as they 

provide summarized information appropriate in terms of 

time limits. In some cases they could be used by more than 

one person and therefore are cost-effective tool for 

communication. In the framework of the project 1 

brochure is planned to be printed out with information 

about its final results. The brochure shall be prepared in all 

partner languages and English and could be efficiently 

used for ensuring awareness, transparence, equal 

opportunities but also sustainability and capitalization of 

the project: 

Representatives of  

- TG 1,  

- TG2, 

- TG 3 

Events  

This communication 

channel is suitable for 

Information events 

In order the personal relations with the target groups to be 

strengthened a purposeful events shall be organized in 

Representatives of  

- TG 1,  

- TG2, 
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fostering use, 

adoption and 

capitalization of 

project deliverables 

while they ensure 

conditions for direct 

communication with 

target groups and 

additional 

discussions and 

presentations for 

better understanding 

of project/ 

deliverables specifics 

each partner country under the form of awareness raising 

conferences/ events.  

Pilot project events 

When the typology of the event does not allow a full access 

for all interested parties to be ensured at least a media 

session shall be included for providing information about 

its objectives, topics and etc.  Besides this, an accurate 

information (panel) regarding the project and its progress 

shall be inserted in the pilot event.  

- TG 3 

Direct 

communication 

This communication 

channel is suitable for 

convincing target 

groups regarding the 

effectiveness of the 

project 

implementation or its 

results while in the 

framework of a 

dialogue the TG can 

express their 

concerns and receive 

adequate answers. 

The project goals and achievements could be 

communicated to the potentially interested parties and 

participants via verbal communication during:  

- Project events; 

- In-house presentations and workshops; 

- Meetings with strategical partners and contractors; 

- Press conferences and other events with medias 

Representatives of  

- TG 1,  

- TG2, 

- TG 3 

Marketing and 

media campaigns 

This communication 

channel is suitable for 

fulfilment of 

communications 

objectives mainly 

related to awareness 

and transparency.  

The channel offers 

opportunities for 

This channel offers opportunities for a widespread 

information through publication and re-publication in 

mass media platforms.  

In the framework of the project, the channel will be 

explored through the following means of communication:  

- Printed materials, including project key 

documents; 

- Project posters and plagues; 

- Communication documents; 

- Press releases and interviews. 

Representatives of  

- TG 1,  

- TG2, 

- TG 3 
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multiplication of the 

provided information 

and therefore is 

widening the 

potential receivers of 

information. 

6. Technical characteristics/ Visual identity  

All envisaged communication activities shall be implemented in accordance with the requirements of 

the funding Programme and thus shall include:  

- The project logo proposed by the Managing authority; 

- Reference to the ERDF funding.  

Additionally, the project management team will elaborate templates for all visual and communication 

materials in order to establish a project visual identity and to secure its recognition from the target 

groups.  

7. Communication activities and partner responsibilities  
 

Particular 

Activities and 

tasks 

Communication objectives and scope Responsibilities 

Stage 1: General information about the project 

Elaboration of a 

visual identity of 

the project and 

templates of 

document  

- To set freely and widely accessible channels 

and tools for communication 

- To develop visual identity of the project and 

to ensure a recognition of the project amongst 

the target groups; 

- To guarantee that all partners respect the 

programme rules for visibility and 

dissemination 

To be elaborated by: Varna 

University of Management 

(through assigned PR 

coordinator) 

To be discussed and adopted 

by: all partners (through 

assigned project 

coordinators) 

Development of 

a project web-

site  

- To set communication channels and 

tools that are widely and freely reachable by all 

potential interested parties, stakeholders and 

final beneficiaries of project results; 

To be contracted and 

conceptualized by: Varna 

University of Management  

To be maintained and 

updated by all partner 
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- To ensure preconditions for securing 

the objectives related to awareness, 

transparency and equal opportunities; 

- To establish a platform for promoting 

the project, the benefits of transnational and 

interinstitutional cooperation and collaboration 

for improvement of performance per unit and 

regional growth; 

organizations through the 

project coordinators and the 

contracted translation 

services 

Publication of 

information on 

each partner 

official web page 

 To promote the project (objectives, 

activities, joint collaboration, results and etc.); 

 To promote transnational and 

interinstitutional joint-cooperation and 

collaboration on different (horizontal and 

vertical) levels as a mean for tackling out 

particular impediments and establishment of 

preconditions for growth and competitiveness 

 To demonstrate the financial support of 

the Balkan - Mediterranean Programme and the 

European Regional Development Fund for the 

realization of the project, and thus to contribute 

to the formation of a positive public opinion on 

such cross-border initiatives; 

All partners accordingly 

Positioning of a 

poster with 

general 

parameters of 

the project   

- To promote the project; 

-  To demonstrate the financial support of 

the Balkan - Mediterranean Programme and the 

European Regional Development Fund for the 

realization of the project, and thus to contribute 

to the formation of a positive public opinion on 

such cross-border initiatives 

All partners accordingly 

Development of 

a social media 

channels  

- To ensure preconditions for securing 

the objectives related to awareness, 

transparency and equal opportunities; 

- To establish a platform for promoting 

the project, the benefits of transnational and 

interinstitutional cooperation and collaboration 

for improvement of performance per unit and 

regional growth; 

All partners 
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In-house 

presentation of 

the project 

- To promote the project (objectives, 

activities, joint collaboration, results and etc.); 

- To promote transnational and 

interinstitutional joint-cooperation and 

collaboration on different (horizontal and 

vertical) levels as a mean for tackling out 

particular impediments and establishment of 

preconditions for growth and competitiveness 

- To demonstrate the financial support of the 

Balkan - Mediterranean Programme and the 

European Regional Development Fund for the 

realization of the project, and thus to contribute 

to the formation of a positive public opinion on 

such cross-border initiatives; 

All partners 

Organization of 

national 

awareness 

raising events 

- To promote the project (objectives, 

activities, joint collaboration, results and etc.); 

- To promote transnational and 

interinstitutional joint-cooperation and 

collaboration on different (horizontal and 

vertical) levels as a mean for tackling out 

particular impediments and establishment of 

preconditions for growth and competitiveness 

- To demonstrate the financial support of 

the Balkan - Mediterranean Programme and the 

European Regional Development Fund for the 

realization of the project, and thus to contribute 

to the formation of a positive public opinion on 

such cross-border initiatives; 

- To provide clear, specific and adequate 

information regarding the project achievements 

and opportunities for their use, adoption and 

multiplication; 

- To attract the project target groups 

interest to use, adopt and capitalize the project 

deliverables 

- To empower potential stakeholders and 

interested parties to participate in the project 

and to benefit from its results; 

All partners accordingly 
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Stage 2: Dissemination of the results and benefits achieved, empowering the 

interested parties to benefit from their elaboration 

Regular updates 

in the project 

website incl. 

upload of its 

deliverables 

- To promote the project (objectives, 
activities, joint collaboration, results and etc.); 

- To demonstrate the financial support of 

the Balkan - Mediterranean Programme and the 

European Regional Development Fund for the 

realization of the project, and thus to contribute 

to the formation of a positive public opinion on 

such cross-border initiatives; 

- To assure transparency of the project 
implementation and fund spending; 

- To inform the potential beneficiaries 

about the opportunities which the project 

provides, such as participation in events, use of 

results and contribution for improving the 

quality of performance in compliance with the 

principles of equality, equal rights and non-

discrimination as well as the ways to benefit 

from these; 

- To provide clear, specific and adequate 

information regarding the project achievements 

and opportunities for their use, adoption and 

multiplication; 

- To attract the project target groups 

interest to use, adopt and capitalize the project 

deliverables 

- To empower potential stakeholders and 

interested parties to participate in the project 

and to benefit from its results; 

- To ensure equal access to information for all 

interested parties; 

- To provide communication (in terms of 

content and accessibility) that reach all type of 

potentially interested parties. 

All partners accordingly 
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Regular updates 

in the social 

media websites 

- To promote the project (objectives, 
activities, joint collaboration, results and etc.); 

- To demonstrate the financial support of 

the Balkan - Mediterranean Programme and the 

European Regional Development Fund for the 

realization of the project, and thus to contribute 

to the formation of a positive public opinion on 

such cross-border initiatives; 

- To assure transparency of the project 
implementation and fund spending; 

- To inform the potential beneficiaries 

about the opportunities which the project 

provides, such as participation in events, use of 

results and contribution for improving the 

quality of performance in compliance with the 

principles of equality, equal rights and non-

discrimination as well as the ways to benefit 

from these; 

- To provide clear, specific and adequate 

information regarding the project achievements 

and opportunities for their use, adoption and 

multiplication; 

- To attract the project target groups 

interest to use, adopt and capitalize the project 

deliverables 

- To empower potential stakeholders and 

interested parties to participate in the project 

and to benefit from its results; 

- To ensure equal access to information for all 

interested parties; 

- To provide communication (in terms of 

content and accessibility) that reach all type of 

potentially interested parties. 

All partners accordingly 

E-mails and on-

line newsletters  

 

- To promote the project (objectives, 
activities, joint collaboration, results and etc.); 

- To demonstrate the financial support of 

the Balkan - Mediterranean Programme and the 

European Regional Development Fund for the 

realization of the project, and thus to contribute 

All partners in accordance 

with the availability of such 

tools 
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to the formation of a positive public opinion on 

such cross-border initiatives; 

- To assure transparency of the project 
implementation and fund spending; 

- To inform the potential beneficiaries 

about the opportunities which the project 

provides, such as participation in events, use of 

results and contribution for improving the 

quality of performance in compliance with the 

principles of equality, equal rights and non-

discrimination as well as the ways to benefit 

from these; 

- To provide clear, specific and adequate 

information regarding the project achievements 

and opportunities for their use, adoption and 

multiplication; 

- To attract the project target groups 

interest to use, adopt and capitalize the project 

deliverables 

- To empower potential stakeholders and 

interested parties to participate in the project 

and to benefit from its results; 

- To ensure equal access to information for all 

interested parties; 

- To provide communication (in terms of 

content and accessibility) that reach all type of 

potentially interested parties. 

Direct 

communication 

- To promote the project (objectives, 
activities, joint collaboration, results and etc.); 

- To demonstrate the financial support of 

the Balkan - Mediterranean Programme and the 

European Regional Development Fund for the 

realization of the project, and thus to contribute 

to the formation of a positive public opinion on 

such cross-border initiatives; 

- To inform the potential beneficiaries 

about the opportunities which the project 

provides, such as participation in events, use of 

results and contribution for improving the 

All partners in accordance 

with the availability of such 

tools 
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quality of performance in compliance with the 

principles of equality, equal rights and non-

discrimination as well as the ways to benefit 

from these; 

- To attract the project target groups 

interest to use, adopt and capitalize the project 

deliverables 

- To empower potential stakeholders and 

interested parties to participate in the project 

and to benefit from its results; 

- To ensure equal access to information for all 

interested parties; 

Project Events 
- To promote the project (objectives, 

activities, joint collaboration, results and etc.); 

- To demonstrate the financial support of 

the Balkan - Mediterranean Programme and the 

European Regional Development Fund for the 

realization of the project, and thus to contribute 

to the formation of a positive public opinion on 

such cross-border initiatives; 

- To assure transparency of the project 
implementation and fund spending; 

- To inform the potential beneficiaries 

about the opportunities which the project 

provides, such as participation in events, use of 

results and contribution for improving the 

quality of performance in compliance with the 

principles of equality, equal rights and non-

discrimination as well as the ways to benefit 

from these; 

- To provide clear, specific and adequate 

information regarding the project achievements 

and opportunities for their use, adoption and 

multiplication; 

- To attract the project target groups 

interest to use, adopt and capitalize the project 

deliverables 

All partners accordingly  
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- To empower potential stakeholders and 

interested parties to participate in the project 

and to benefit from its results; 

- To ensure equal access to information for all 

interested parties; 

- To provide communication (in terms of 

content and accessibility) that reach all type of 

potentially interested parties. 

Media 

campaign 

(preparation 

and distribution 

of press 

releases) 

- To promote the project (objectives, 
activities, joint collaboration, results and etc.); 

- To demonstrate the financial support of 

the Balkan - Mediterranean Programme and the 

European Regional Development Fund for the 

realization of the project, and thus to contribute 

to the formation of a positive public opinion on 

such cross-border initiatives; 

- To assure transparency of the project 
implementation and fund spending; 

- To inform the potential beneficiaries 

about the opportunities which the project 

provides, such as participation in events, use of 

results and contribution for improving the 

quality of performance in compliance with the 

principles of equality, equal rights and non-

discrimination as well as the ways to benefit 

from these; 

- To provide clear, specific and adequate 

information regarding the project achievements 

and opportunities for their use, adoption and 

multiplication; 

- To attract the project target groups 

interest to use, adopt and capitalize the project 

deliverables 

- To empower potential stakeholders and 

interested parties to participate in the project 

and to benefit from its results; 

- To ensure equal access to information for all 

interested parties; 

All partners accordingly  
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- To provide communication (in terms of 

content and accessibility) that reach all type of 

potentially interested parties. 

Stage 3: Evaluation of the achieved results and the established image of the project   

Organization of 

final 

Dissemination 

conference 

- To promote the project (objectives, 
activities, joint collaboration, results and etc.); 

- To demonstrate the financial support of 

the Balkan - Mediterranean Programme and the 

European Regional Development Fund for the 

realization of the project, and thus to contribute 

to the formation of a positive public opinion on 

such cross-border initiatives; 

- To assure transparency of the project 
implementation and fund spending; 

- To inform the potential beneficiaries 

about the opportunities which the project 

provides, such as participation in events, use of 

results and contribution for improving the 

quality of performance in compliance with the 

principles of equality, equal rights and non-

discrimination as well as the ways to benefit 

from these; 

- To provide clear, specific and adequate 

information regarding the project achievements 

and opportunities for their use, adoption and 

multiplication; 

- To attract the project target groups 

interest to use, adopt and capitalize the project 

deliverables 

- To empower potential stakeholders and 

interested parties to participate in the project 

and to benefit from its results; 

- To ensure equal access to information for all 

interested parties; 

Organized by: University of 

Thessaly 

Participation by all project 

partners 
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- To provide communication (in terms of 

content and accessibility) that reach all type of 

potentially interested parties. 

Brochures  

(project results 

brochure) 

 

- To promote the project (objectives, 
activities, joint collaboration, results and etc.); 

- To demonstrate the financial support of 

the Balkan - Mediterranean Programme and the 

European Regional Development Fund for the 

realization of the project, and thus to contribute 

to the formation of a positive public opinion on 

such cross-border initiatives; 

- To assure transparency of the project 
implementation and fund spending; 

- To inform the potential beneficiaries 

about the opportunities which the project 

provides, such as participation in events, use of 

results and contribution for improving the 

quality of performance in compliance with the 

principles of equality, equal rights and non-

discrimination as well as the ways to benefit 

from these; 

- To provide clear, specific and adequate 

information regarding the project achievements 

and opportunities for their use, adoption and 

multiplication; 

- To attract the project target groups 

interest to use, adopt and capitalize the project 

deliverables 

- To empower potential stakeholders and 

interested parties to participate in the project 

and to benefit from its results; 

- To ensure equal access to information for all 

interested parties; 

To provide communication (in terms of content 

and accessibility) that reach all type of 

potentially interested parties. 

All partners accordingly 
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8. Budget and Schedule for implementation of the communication actions 

 

 

Communication 

activity 

Available 

project 

budget 

Stage 1 Stage 2 Stage 3 

1st project 

quarter 

(Sep, 2017-

Dec, 2017) 

2nd  

project 

quarter 

(Jan, 

2018 –

March, 

2018) 

3rd  

project 

quarter 

(April, 

2018 –

June, 

2018) 

4th 

project 

quarter  

(July, 

2018 – 

Sep, 

2018) 

5th project 

quarter  

(October, 

2018 – 

Dec, 

2018) 

6th 

project 

quarter  

(Jan, 

2019 – 

March, 

2019) 

7th 

project 

quarter  

(April, 

2019 – 

June, 

2019) 

8th 

project 

quarter  

(July, 

2019 – 

August, 

2019) 

Post 

project 

Elaboration of a visual 

identity of the project 

and templates of 

document  

Not 

specified 
  

        

Development of a 

project web-site  

4 000 EUR     
       

Publication of 

information on each 

partner official web 

page 

Not 

available 
  

  
       

Positioning of a poster 

with general parameters 

of the project   

Not 

available 
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Development of a social 

media channels  

Not 

specified 
  

  
       

In-house presentation of 

the project 

Not 

available 
  

  
       

Organization of national 

awareness raising 

events 

5 600 EUR 

in total 
  

  
       

Regular updates in the 

project website incl. 

upload of its 

deliverables 

5 200 EUR 
                

Regular updates in the 

social media websites 

Not 

specified 

                

E-mails and on-line 

newsletters  

Not 

available 

                

Direct communication Not 

available 

                

Project Events Not 

specified 

                

Press releases (media 

campaign 

Not 

available 
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Organization of final 

Dissemination 

conference 

Not 

specified 

         
 

Brochures  

(project results 

brochure) 

6800 EUR          
 

Collection and 

assessment of feedback  

Not 

available 

   
   

   
     

Important notes: 

NOT AVAILABLE – there are no costs included in the budget of the project, all activities are to be subsided by the partner; 

NOT SPECIFIED – the costs are included in a wider cost item and could not be traced appropriate at the time of adoption of the 

communication plan 
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9. Indicators for implementation and evaluation 

Communication 
activity 

Evaluation 
Product Results 

Type Basic 
value 

Target 
value at 
project 

mid term 

Target 
value at 

the 
project 

end 

Type Basic 
value 

Target 
value at 
project 

mid term 

Target 
value at 

the 
project 

end 

Elaboration of a visual 

identity of the project and 

templates of document  

Developed project 
visual identity with 
set of templates for 
applicable documents  

0 1 1 All partners are aware 
of the project visual 
identity and templates 
and use them in their 
practice 

0 % 100% 100% 

Development of a project 

web-site  

Designed, developed 
and web-positioned 
web site of the project 

0 1 1 Popularization of the 
website http 
(evaluated as a proportion 
of all disseminated 
information = 100%) 

0% 15% 80% 

Publications of information 

on each partner official 

web page 

Number of 
publications about the 
project on partners 
official websites 

0 6 10 Number of visits on the 
publications  

0 120 300 

Positioning of a poster with 

general parameters of the 

project   

Number of printed 
and positioned 
posters informing 
about the project 

0 6 6 % People informed 
about the participation 
of the institution in the 
project 
(measured via survey 
within the staff, 
students/ customers of 
the partner institution) 

0 25% 60% 



 

 
Project co-funded by the European Union and national  

funds of the participating countries 

39 

Development of a social 

media channels  

Established social 
media channel/ 
groups 

0 1 1 Number of followers 0 60 180 

In-house presentation of 

the project 

Number of events/ 
sessions incorporated 
in organizational 
events 

0 6 12 Number of people 
informed 
(as per participants 
list) 

0 60 200 

Organization of national 

awareness raising events 

Number of events 0 4 4 Number of involved 
participants 
(as per participants 
list) 

0 140 140 

Regular updates in the 

project website incl. upload 

of its deliverables 

Number of updates 
(incl. published news, 
uploaded materials) 

0 15 30 Number of visitors 
(not individuals!) 
(according to 
statistical information) 

0 1000 3000 

Regular updates in the 

social media websites 

Number of `shares`/ 
publications 
(at least 10 per 
month) 

0 120 240 Number of people 
reached (not 
individuals!) 
(according to social 
media statistics) 

0 1200 2400 

E-mails and on-line 

newsletters 

Number of articles in 
newsletters 

0 8 16 Number of people 
reached 

0 160 320 

Number of targeted e-
mails 

0 120 240 Number of people 
reached 

0 120 240 

Direct communication 
Number of 
communications 
about the project 

0 60 120 Number of people 
reached 

0 60 120 

Project Events 
Number of events 0 0 3 Number of participants 0 70 140 

Number of elaborated 
press releases 

0 4 12 Number of published 
press releases (in all 
medias, all countries) 

0 5 40 
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Press releases (media 

campaign 

Number of medias 
reached 

0 16 40 Number of people 
reached  
(elaborated as average 
No or users of the 
media/ pressclipping 
analysis) 

0 200 1600 

Organization of final 

Dissemination conference 

Number of events 0 0 1 Number of participants 0 0 50 

Brochures  

(project results brochure) 

Number of items 0 0 6000 Number of people 
reached 

0 0 6000 
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10.  Milestones and annual overview 

The project management team monitors the effectiveness of communication and publicity measures 

at the partner institution level (where applicable) and at overall project level. The achieved values are 

compared with the progress of the project. When deviations or delays are detected, the team shall 

discuss and introduce corrective measures. Such may be: 

- Publishing additional information on partner organizations' websites; 

- Development and distribution of additional materials - posters, brochures, etc.; 

- Conducting internal events for acquaintance of employees, contractors and learners / users of 

the partner institution's services with the project initiative, its achievements and the 

opportunities for integrating the results into real practice; 

- Others depending on the case. 

At the end of each project year the project management team shall analyze the progress on the 

communication activities and can propose and adopt modifications on the current communication 

plan.  

Initialization of any modifications can be proposed by the project coordinator on behalf of each project 

partner organization at any time of the project implementation.  
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