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1. Introduction
1.1.

Communication requirements

This document is the bi-annual Communication Strategy for the Project “Invalor101 - A
network for joint valorization of material flows in tourist areas”, co-financed by the
Transnational Cooperation Programme "Balkan – Mediterranean 2014-2020”.
The Communication Strategy herewith was drafted by the University of Patras, Lead
Beneficiary of Invalor101, who will also be responsible for the implementation of the
project and its strategy for Communication.
The drafting of the Communication Strategy, which defines in detail the necessary
information and publicity measures for the communication of the Project, is foreseen by
the Subsidy Contract between the Managing Authority and the Lead Beneficiary and the
Partnership Argeement among the project Beneficiaries, which also define rules and
regulations as well as content guidelines of the “information and publicity actions”.
In order to respond to the communication strategy and objectives, communication of the
Invalor101 has to take up several challenges:


Capitalising the lessons learnt from the past

Even though this is the first time the project is implemented, the Project Partners are
experienced in waste valorisation and management and, therefore, it is extremely
important to give continuity to activities and tools performed during the previous years by
the partners in relation to its objectives:


capitalising these experiences and tools, avoiding all possible mistakes made in
the past;



carrying out new, more effective and pervasive actions;



spreading them effectively to the local communities.



The transnational nature of invalor101 means that it is addressed to a wide variety
of audiences in four different countries, with language and culture differences.
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Addressing targets with very different levels of awareness of the subject
invalor101 has to address a wide variety of audiences (beneficiaries, Programme
partnership, other public and private organisations, public opinion, media) whose
familiarity with waste valorisation varies widely, as shown by other projects and
programmes. The advantages and disadvantages may sometimes appear
complicated to some non-specialist audiences. This aspect may constitute an
obstacle to understanding the objectives and contributions of the Project for
certain audiences.



Role of invalor101 actual beneficiaries in the communication

Beneficiaries of Invalor101 play a key role in the communication, as they have to ensure:


The respect of information and publicity regulations in promoting the projects’
activities and disseminating their results (Communication at the Project level)



The provision of all relevant data to the Managing Authority, in order to support
the communication effort of the Programme on concrete progress and results
(Communication at the Programme level).

1.2.

Summary

of

the

Transnational

Cooperation

Programme

“Balkan-

Mediterranean 2014-2020”
The “Balkan-Mediterranean 2014-2020” is a new cooperation Programme, deriving from
the strong will of the “Balkan-Mediterranean” participating countries to promote
cooperation in the area. The Programme brings together three (3) EU member states
(Bulgaria, Cyprus and Greece) and two (2) candidate countries, Albania and FYROM.
It is the first time the European cooperation addresses the Balkan Peninsula and the
Eastern Mediterranean Sea together, in a joint effort across maritime and terrestrial
borders, to contribute to the “EU 2020” strategy, for smart, sustainable and inclusive
growth.
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After a long period of various cooperation forms, the “Balkan-Mediterranean 2014-2020”
transnational cooperation Programme has been identified as a structured tool to
strengthen cooperation in the area, capitalising on experiences and results achieved so far.
Accordingly, the Programme supports the know-how and experiences’ sharing,
improvement of the public policies and networking, between national, regional and local
authorities and other territorial actors of the whole Balkan-Mediterranean cooperation
area. It is a new cooperation opportunity that enriches the “European territorial
cooperation goal” of the new programming period ahead, 2014 – 2020.

1.3.

Summary of the project

In the wider Mediterranean region and in the Balkan region in particular, the expansion of
collective waste management planning has not been efficient enough to handle large
waste volume. In the coastal and islandic areas, the stable conditions that industrial
recycling schemes require cannot be supported by waste flux. In Greece, Cyprus and
Albania, the seasonal variation of tourism flows during the summer period, has a direct
impact on the volume of municipal waste (MSW). Recently, cities in Italy have banned
use of certain materials by tourists during summer, to lower summer waste-flows.
Partners of the Project are:
-

SΕ1: University of Patras (Special Account for Research Funds) – Greece,
Partner Coordinator

-

Ε2: Municipality of Markopoulo Mesogaias - Greece

-

Ε3: Frederick Research Centre – Cyprus

-

Ε4: Municipality of Paralimni – Cyprus

-

Ε5: Polytechnic University of Tirana - Albania

-

Ε6: Municipality of Vlora - Albania

-

Ε7: Catholic University of Leuven - Belgium / Flanders, Observer Partner
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It has been regularly documented that volumes tend to increase disproportionately during
the peak tourism seasons. One of the main waste streams is GLASS. Based on research
(Ministry for the Environment, Energy & Climate Change –Hellastat, September 2009),
3-9% of the total waste of these countries during high seasons comes from glass. The
glass waste comes from bottles used (beer, beverages etc.) which at present has no way of
being recycled (apart from occasional glass industries), in contrast to organic waste, for
which composting is already a mature technology, e.g. as applied in the Paralimni
Municipality (PP4). Thus, glass waste end up in landfills. As a result, the recyclability of
the glass waste is an important problem for most touristic Municipalities during high
season.
Invalor101 tackles this problem proposing an innovative and flexible approach which
aims at responding to the seasonal variations of glass waste in tourist areas and at
providing employment opportunities for the winter periods. The target of the Invalor101
project is to manufacture and demonstrate the operation of a mobile Pilot Unit, PU,
(standard 12m container type) which utilizes glass for the development of alternative
building materials. The operation is based on the geopolymerisation technology; a green
technology which generates less CO2 and requires less energy consumption compared to
typical building materials. The produced materials (geopolymers or inorganic polymers)
exhibit ceramic-like properties with good resistance to fire and high mechanical
properties such as compressive strength.
Invalor101 ambition is to create a network of touristic areas that will explore ways of
promoting joint glass waste management actions both before and after the end of the
Project. The single unit developed will be mobile equipment, i.e. a small container-size
set, shared by the members of the network. A special Life Cycle Analysis (LCA) and
Sustainability Plan will define the conditions under which the network will operate
efficiently.
The PU will have a capacity of 0.1-1 tn/h, and will be constituted of three sub-units, i.e.:
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(1) Grinder to particle size under 100 μm;
(2) Mixer, which will ensure finest mixing of solids and liquids, raw materials and
additives; and
(3) Mechanical forming press to shape the products.
The mixing procedure will be analyzed and modeled and will be subjected on detailed
engineering, to allow selection for an appropriate type of mixing. As the
geopolymerization reaction takes place at a strongly alkaline environment (highly
alkaline solutions), the selected material has to be resistant in alkaline corrosion. The
concept of Invalor101 is to operate as scientific evidence that the specific technology can
work in the utilization of the glass waste. The PU will be also an academic evidence that
the technology works to pursuade stakholders to follow the same steps.
This PU will be used for demonstration by the municipalities engaged in the specific
project and will be utilized not only for the project purpose, as a demonstration (not
commercial) plant, but also for awareness raising purposes, during the years after the
project. Invalor101 project is targeting all Balkan municipalities with a high collection of
glass waste primary, but other types of waste as well.
The main objective of the project is to adapt to material flow fluctuations, related to
seasonal tourism variations by introducing an innovative, small-scale recycling facility
(mobile equipment), producing upcycled added-value materials following technical and
organisational strategy for sustainable waste management awareness raising, targeting the
protection of the environment.
More specifically, the target of the project is glass waste management with a mobile PU,
for the coastal and island areas of the participating countries, which face a
disproportionate increase in waste glass volumes during highly touristic seasons. This PU
will be designed and manufactured so as to be applied in the Paralimni Municipalities in
Cyprus, Markopoulo in Greece and Vlora in Albania, in order to assist in establishing a
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proper glass collection system, to utilize the collected glass waste. In addition the project
will raise awareness and inform the public that, through the specific technology,
" innovative building materials with various applications can be developed. The pilot unit
application, the project outputs and results, during and after the project will be open to the
public and the other municipalities.

The design of the PU will be provided by the observer partner KUL, in collaboration with
academic partners while the financing and application will be held by all the
municipalities (P2, P4 P6) aiming to the transnational cooperation during and after the
end of the project.
Apart from the above objective the projects targets to developing a network named
Invalor Network which will be constituted from all the members of the consortium and
will have a general scope of upscaling various types of wastes for the development of
innovative materials . The ambition of the project is that the Invalor Network will acquire
more members over the years since it is open to all (academia, research etc.) who will
take advantage of the experience of the first members (Invalor101 partners).
The tangible outputs of the Invalor101 project are:
(a) A glass waste management plan will be developed for all municipalities, to provide a
clear view of the legal framework in each country; the current status of collection in the
municipalities, the volumes of glass waste; and the targets for the future management
practices.
(b) A waste collectinon plan will be set in place for all 3 municipalities or the existing
plans will be enhanced to achieve project objectives
(c) A Pilot Unit (mobile equipment) will be constructed that will serve the glass waste
recycling needs of all partners. It is expected during the project 2tn of glass waste to be
utilized at each municipality for the materials production which is approximately the
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annual volume of glass waste for P4 and P6 and almost the 70% of the total glass waste
of Markopoulo.
(d) The Invalor Network of areas will be formed and operate based on the glass waste
recycling needs of its partners, and further develop up-cycling needs.
(e) An LCA and Sustainability Plan will be produced for the produced building materials
and for the Invalor Network respectively, to provide the conditions and guidelines for the
network operation and wider dissemination of results.
These outputs directly serve the overall project objective, because they are innovative,
they promote recycling incentives, they solve the peak waste flows of high tourist season
and provide the Network members with tools to effectively valorise waste and improve
waste policies and public dissemination. The pilot application (pilot unit) as well as the
project outputs and results including dissemination activities and network will be open to
the public and the other municipalities.
In Invalor101 an Observer Partner (OP) participates, i.e. the Catholic University of
Leuven(KUL), represented by Associate Professor Yiannis Pontikes. Prof. Pontikes is
currently leading the Secondary Resources for Engineered Material (SREMat) research
group (https://www.mtm.kuleuven.be/Onderzoek/sremat/). Their scope ranges from
fundamental to competitive and from bilateral industrial to multi-actor international.
SREMat group consists of 4 post-doctoral researchers, 6 PhD students, typically between
5 and 7 MSc students, as well as, at least 2 visiting researchers per year. The group has an
expertise on the valorisation of residues towards ceramic, cement and inorganic polymer
(geopolymer) formulations, from the level of binder synthesis all the way to full scale
prototypes. The scientific output of SREMat from 2013 onwards exceeds 10 peerreviewed journal papers a year.
The role of the OP is:
1. to provide the Specifications for the Pilot Unit,
2. to review tenders and proposals from manufacturers
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3. to over-see the manufacturer for the proper construction, according to the requirements
of the project.
In addition, the OP will offer expert opinion during the project for the appropriate
operation and calibration of the PU. The Department of Metallurgy in KUL has the
experience on the design of such PU for production of geopolymers from wastes since it
is equipped already with a similar experimental PU which produces building materials for
the construction of horse stables in Flanders, Belgium.
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2. Communication rules and regulations
According to Article 9 (Project communication and publicity measures) of the
Partnership Agreement among the Project Partners, the following rules apply:
1.

The LB and the project beneficiaries will jointly implement a communication plan

that promotes the project appropriately to target groups and the general public.
2.

The LB and the project beneficiaries undertake the obligation to promote the

European co-funding as per the provisions stipulated by Regulations (EU) No. 1303/2013
(mainly Annex XII) and the Commission Implementing Regulation No. 821/2014 and in
the Programme Manual.
3.

More precisely, any communication or publication about the project, including

information published online or during a conference or seminar must mention that the
project has been co-funded by the European Union, ERDF or IPA funds and the Interreg
V-B “Balkan-Mediterranean 2014-2020” Programme, as per communication rules of the
Programme. In addition, the LB and all beneficiaries should ensure that the information
on the content and on the beneficiary’s participation to the co-financed project is
published.
Any communication or publication about the project, regardless of its form or medium,
including via Internet, must state the author's liability and that the MA is not responsible
for any use that could be made of information contained in the communication or
publication.
4.

Any communication campaign, intervention in the media or other form of

advertising about the project should be communicated to the JS to update the web
platform or to further promote the information.
5.

The project must comply with the requirements of the web platform described in

the Programme Manual.
6.

The Lead Beneficiary and the project beneficiaries shall take note of the fact that

the results of the project may be made available to the public and they agree that the
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results of the project shall be available to all interested parties. Furthermore, they commit
to actively participate in any actions organised to capitalise on and disseminate the results
of the project.
In addition, based on the Subsidy Contract between the Managing Authority and the Lead
Beneficiary, the following apply (Article 9 –Information and publicity):
1.

The MA has the right to publish, regardless of its form or medium, including via

the Internet, the consolidated application form and especially the following information:
•

Names of the LB and its beneficiaries;

•

Purpose of the subsidy;

•

Amount granted and co-financing rate in relation to the total eligible cost of the

operation;
•

Geographical location of the implementation of the operation;

•

Progress in executing the project and the final report;

•

Deliverables and results of the operation, including extracts.

2.

Any communication campaign, intervention in the media or other form of

advertising about the project should be communicated to the Managing Authority/ Joint
Secretariat.
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3. Scope
3.1.

General target of Communication Plan

The Communication Plan for Invalor101 provides an overall view on communication
objectives and how the Project plans to achieve them, whereas annual planning describe
how, when and by whom the activities will be implemented for the particular year at
hand. The general target of the project is:


to promote the special features of the object of the project



The visibility and contribution of the product to residents and visitors



Invalor101 aims to create a network of tourist areas and showcase new ways of
collaborating in managing glass waste before and after the end of the project.

3.2.

Special Communication Objectives

Invalor101 aspires not only to create a small network of areas, but also to widen this
network by demonstrating the benefits of collectively managing and valorizing waste.
The main message that should be communicated to the various audiences is ‘why this
effort is worthwhile’ of the process. The benefits that should be promoted are:
-

The classic recycling of glass waste (as glass cullet) is obsolete if glass
industries are far away from the source or non-existent

-

The classic model of creating inelastic infrastructure for recycling is valid
only if the amounts justify the investment in treatment plants

-

Most of all, creating products with value from waste is a practical and moneysaving way to manage waste.

The target groups of direct as well as indirect stakeholders are as follows:
 Directly involved:
-
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Main sources of information: local papers & news websites; local boards at
the town hall and the ports; local pubs and restaurants; social media
-

Businesses/enterprises of all three project municipalities producing glass
waste
Main sources of information: local papers & news websites; municipal
services

-

Research scientists and scientific consultants of the project
Main sources of information: university papers & news websites; local
boards at the university; scientific papers; conferences

 Indirectly involved:
-

Residents of other municipalities who will use the case as an example, on how
to handle glass waste
Main sources of information: local papers & news websites; local boards at
the town hall and other local points; social media

-

wider audience will take as an example how to handle glass waste
Main sources of information: national papers & news websites; social media

-

the wider scientific community will see an example of waste valorisation
Main sources of information: university papers & news websites; local boards
at the university; scientific papers; conferences

4. Communicated Content
The basic elements of the projected content the partners will have to disseminate includes
the following:
1. The milestones of the project
2. The achievements of the project, in terms of:
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a. Deliverables results,
b. collected waste,
c. treated waste,
d. produced products,
e. product properties and uses
3. The dates and thematic areas of workshops and conferences
4. The opening of the network to new members
5. The model that the network will follow for waste valorisation

5. Communication activities
Publicity and communication actions aim at the widespread visibility of results in the
region and in Europe more widely.
The emergence of such a new product requires information actions. During the update,
appropriate communication tools will be used to highlight actions and to inform the
public. To promote the program, the following communication actions will be carried
out:
1. Two dissemination workshops.
Description:
In order to create awareness and disseminate the Project results, two dissemination
workshops will be organized throughout the project lifecycle from the Municipalities of
Cyprus and Greece . Key stakeholders on the local level will be invited to attend these
events. During the events, EU flag will be placed and the Project logo will be visible.
Activities:
-
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the Event Checklist (Annex A). The Events will take place (possible changes
may take place) at the hall of the municipality or the place of the mobile unit
installment:
o in May 2019 in Municipality of Markopoulo
o in September 2019 in Paralimni Municipality
-

Drafting an Agenda for the event;

-

Organization of catering;

-

Media coverage;

-

Feedback form; the event organizers will provide the following information
and send it to the communication manager:
o Organizing partner
o Name of event, date and location
o Overall aim and target audience of the event
o Key results of the event, including pictures


Total number of participants



General feedback from participants

o Overall outcome of the event for the Invalor 101 project
o

Relevant contacts for future dissemination of the project.

Bodies responsible for the implementation:
Lead Partner (PP1), Municipality of Markopoulo (PP2), Municipality of Paralimni (PP4)
Target groups:
SMEs in the building sector as well as stakeholders aiming mainly to other municipalities
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and perfectures
Indicator:
At least 30 participants per event.
2. Three (3) scientific conferences
Description:
In order to disseminate the Project results and share the results and experience of the
project to the scientific community, three scientific conferences will be organized
throughout the project lifecycle from the academic partners of the project. Scientists and
researchers from worldwide will be invited to attend these events. The main theme of the
conferences will be “The utilization of municipal waste for the development of
innovative materials”. During the events, EU flag will be placed and the Project logo will
be visible.
Activities:
-

Organization of three scientific conferences. The organizers will consult the
Event Checklist (Annex A). The Events will take place (possible changes may
take place):
o in December 2018 in Cyprus
o in March 2019 in Albania
o in July 2019 in Greece

-

Drafting an Agenda for the event;

-

Organization of catering;

-

Media coverage;

-

Feedback form; the event organizers will provide the following information
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and send it to the communication manager:
o Organizing partner
o Name of event, date and location
o Overall aim and target audience of the event
o Key results of the event, including pictures


Total number of participants



General feedback from participants

o Overall outcome of the event for the Invalor 101 project
o Relevant contacts for future dissemination of the project.

Bodies responsible for the implementation:
Lead Partner

- University of Patras(PP1), Frederick Research University (PP3),

University of Tirana (PP5)
Target groups:
Scientists and Researchers on the utilization of municipal waste and more specific glass.
SMEs in the building sector.
Indicator:
At least 50 participants per event.
3. Participation to relevant European and international scientific conferences
Description:
This activity regards at least 2 participations in International Conference (s), during
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which the project findings and results will be presented by member (s) of the academic
partners (PP1, PP3, PP5). The exact number of Conferences will be determined according
to the availability of relative conferences.
Activities:
-

Presenting in conferences the research results/ outcomes of the Invalor 101
project;

-

Feedback form; for each conference that the responsible partner attends, the
following information will be sent to the communication manager and the
project coordinator:
o Name of conference, date and location
o Overall aim of the conference
o How Invalor 101 project was disseminated at the conference (if
possible, include picture)
o Background information on the organizations attending, including:


Types of organizations (public authorities, companies, NGOs,
etc.)



Total number of participants

o Overall outcome of the event for the Invalor 101 project
o Relevant contacts for future dissemination of the project.

Body (ies) responsible for the implementation:
Academic Partners including University of Patras, Frederick Research University and
University of Tirana
Location:
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N/A
Indicators:
N/A
6. Communication tools

Throughout project`s lifecycle, a wide range of channels will be used in order to address
target audiences and maximize the impact of the Communication Plan. Several tools will
be used, depending on each target audience category, in order to achieve communication
adaptability.
1. Invalor 101 project identity:
Description:
The project visual identity is used in order to make sure that all communication activities
and tools are visually aligned.
Activities:
-

As part of the INVALOR 101 visual identity, all deliverables will follow the
same design outline:
o Font: Times New Roman
o Font size: 12
o Alignment: Justified
o Indentation: Left= 0, Right=0
o Line spacing= 1,5
o Margins = Normal
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-

The Project logo will be used on all communication materials (hard copy,
electronic, display in events). It will be placed in a central and visible position
of any produced material and it will never be smaller than any other logo
included in the same material (e.g. if partner logos are used). All project
written deliverables will place the Project Logo on the top right hand corner.
The minimum usable size of the logo is 45.5 mm.

-

A common template for PowerPoint presentation will be used by all
consortium members for all Invalor 101 related presentations.

-

Fund mention – in all communication tools and activities, the reference to the
funding by the European Union must be clearly indicated. In detail, the
general reference “Project co-funded by the European Union” will be be
included in small size in all communication materials. Whenever possible (i.e.
written documents), the specific funding will be included: “Project co-funded
by the European Union and national funds of the participating countries”. The
fund mention will be placed on the right bottom of the page.

Bodies responsible for the implementation:
All Project Partners
2. The Invalor 101 poster.
Description:
Within six months after the approval of the Project, each project partner has to place at
least one poster with information about the project (minimum size A3), including the
financial support from the EU, at a location visible to the public, such as the entrance area
of a building. The poster will stay visible for the whole duration of the Project. Due to
administrative delays the poster is not yet ready. It will be visible in the next 4 months.
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Activities:
Project posters will be created by using the online tool (developed by the Balkan Med
Programme), available through the Programme website.
Bodies responsible for the implementation:
University of Patras and Municipality of Markopoulo (PP1 and PP2) as regards the
creation of the poster; all Project Partners will be responsible for placing the posters.
Target Groups:
Public authorities, and Research and development bodies.
Location:
All Partners
Indicators:
6 posters (1 per Partner).
3. The Invalor 101 website.
Description:
The BalkanMed Programme website hosts one website per project. The integrated system
of Programme and Project websites facilitates the monitoring of Project activities and it
saves financial and human resources. The Invalor 101 webpage will be created by the
PP2 partner (Municipality of Markopoulo) and will include:
-

Pre-filled information fields with data from the Application Form:
partnership, budget, etc.

Invalor101
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-

Project summary, Project results, news and events, etc. are to be filled in
during the project’s lifetime.

The website will also include information on project objectives, progress and outputs, as
well as other interesting links and information related to the topic. All public project
reports and publications will be made available online. Also the Invalor 101 website will
contain the following pages/ elements:
-

General project information with data from the Application Form.

-

Partnership and contact details

-

The budget of the project

-

News and events

-

Reports open to public

-

A media desk including pictures and press releases

Activities:
- Design of website;
- Promotion of websites on the institutional websites of project partners
(including a short description of the Project - aim, results, financial support from
the EU) and through other channels
-

The websites’ addresses will be included on all print communication material,
press releases, paper and electronic correspondence, etc.

-

Promotion of the Project websites on Project Facebook, Twitter and LinkedIn
accounts.

-

The website will be regularly updated with news, information on Project’s
developments/ results.
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Bodies responsible for the implementation:
PP2 – Municipality of Markopoulo
Target Groups: SMEs in the recycling sector, Actors in the recycling chain, Public
authorities, and Research and development bodies.
Location:
All Balkan Med area
Indicators:
Number of people visiting the websites.
4. The Invalor 101 social media.
Description:
Facebook, Twitter and LinkedIn accounts will be created for the project. All the partners
and the stakeholders will be able to upload pictures, to ask questions about the project
implementation and express their views. The aim of the accounts is to reach a wider
audience and to post current and real time information. The added value of the social
media is the low-cost, virality of messages (but also receiving useful feedback) and
linking and networking with relevant actors.
Activities:
-

Creation of Facebook, Twitter and LinkedIn accounts;

-

Connecting all social media of Invalor 101 and invitation of stakeholders
(groups and individuals) to connect.
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-

Publication of information.

Body responsible for the implementation:
Municipality of Markopoulo (PP2)
Target Groups:
SMEs in building sector, other municipalities, Public authorities, and Research and
development bodies.
Location: N/A
Indicators: Number of likes, followers, connections, number of views.

5. The Invalor 101 brochures.
Description:
Invalor 101 will develop one brochure to promote the project and link different audiences
to the Invalor 101 website. The brochures will be available in PDF format for electronic
distribution and for normal office color printing. Publication of the brochures will be in
the English language, as well as in the national languages of the participating countries.
The print version of the brochures will be distributed indicatively at the 2 workshops and
the three conferences
Activities:
Design and Develop of Brochure during the implementation of the project
Body responsible for the implementation:
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Municipality of Markopoulo (PP2) and University of Patras (PP1)
Target Groups:
SMEs in the building sector, other municipalities, Actors in the recycling chain and
Public authorities.
Location: All partner countries
Indicators: 500 brochures divided at 250 for Municipality of Markopoulo and University
of Patras.
6. The Invalor 101 Electronic Newsletters.
Description:
The Invalor 101 project E-Newsletter will keep the Invalor network informed about the
project progress, the project results and the development of local implementation plans.
The aim of the newsletters is to ensure that all interested stakeholders receive a regular
flow of information about the project in order to maintain awareness throughout the
project lifetime. The cover page of each newsletter must clearly identify the Project as
being part of the Balkan Med Programme and must follow the Programme’s visual
guidelines.
Activities:
The E-Newsletters will be mailed in electronic format and will be published on the
website.
Body responsible for the implementation:
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Municipality of Markopoulo (PP2)
Target Groups:
SMEs in the building sector, other municipalities, Public authorities, and Research and
development bodies.
Location:
All Balkan Med area.
Indicators:
- 2 E-Newsletters (1 per year)
- Number of stakeholders receiving E-Newletters.
7. The Invalor 101 video.
Description:
The video aims to create visual information about the project lifecycle; it will combine
material and photos from all project activities and the operation of the mobile unit in the
municipalities as well as the collection of the glass waste. The video will be inspirational
and straightforward. It will be uploaded on the project website so that all stakeholders
will be able to see how the project was implemented.
Activities:
-

Making the video from the unit operation

-

Uploading the video in the social media accounts and websites
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Body responsible for the implementation:
Municipality of Markopoulo
Target Groups:
SMEs in the building sector, other municipalities, Public authorities, and Research and
development bodies.
Location:
All Balkan Med area
Indicators:
Number of views
9. The Invalor 101 Stickers.
Description:
Stickers must be placed in a visible place in the mobile unit and the glass waste bins that
will be purchased in the context of the Invalor 101 Project. The stickers will contain the
following mandatory information:
-

The Programme`s logo and website address

-

The funding reference

-

The budget of the Project

-

The name of the Project

Activities: Printing the stickers
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Bodies responsible for the implementation:
All Municpalities of the project including Municipality of Markopoulo (PP2),
Municipality of Paralimni (PP4), Municipality of Vlora (PP6).
Target Groups:
N/A
Location:
All Project Partners countries
Indicators:
One sticker for the modular unit. The three municipalities are responsible for installing
stickers on the glass bins.
10. Scientific article
Description:
Scientific article (s) will be written by the academic partnes of the project including
University of Patras (PP1), Frederick Research Center (PP3) and University of Tirana
(PP5), regarding research results/ outcomes, in order to increase the INVALOR 101
outreach (and particularly towards the scientific community).
Activities:
-

Development of article (s)

-

Publishing the article (s)
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Bodies responsible for the implementation:
University of Patras (PP1), Frederick Research Center (PP3) and University of Tirana
(PP5),
Target Groups: Research and development bodies and Public authorities
Location: All Balkan Med area
Indicators:
At least one scientific article
11. Event material
Description:
Event material will be developed in order to be distributed at the 2 workshops and the
three scientific conferences. Each set will include a paper folder, a note pad, the Invalor
101 brochure (as was mentioned before) and a pen.
Activities:
-

Designing the event material

-

Developing the event material

Bodies responsible for the implementation:
All partners
Target Groups: SMEs in the building sector, other municipalities, Public authorities,
and Research and development bodies
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Location: All partner countries
Indicators: At least 30 pieces (sets) per partner (organizing an event)
Apart from the above the following tools will be created for the dissemination and
communication of the project:

+ media kit: it consists of documents explaining the scope, the targets, the progress, the
foreseen benefits of the project. The media kit evolves parallel to the Project and it is
updated regularly with: conclusions and photos from events, project results, mentions in
the press. Responsible: Municipality of Markopoulo
+Press releases (every 6 months): a public relations list will be elaborated, including
media, NGO and scientific organizations contacts. A brief announcement of future
actions will be announced every six months. Responsible: Municipality of Markopoulo
+Layman’s report: it will be produced in paper and electronic format at the end of the
project. It will be presented in English and in the Greek and Albanian languages. This
report shall be 5-10 pages long and present the Project, its objectives, its actions and its
results to the general public. Responsible: Municipality of Markopoulo

Human resources (beneficiary staff, external partners)
This section aims at identifying communication strategies and disseminating the results of
the Invalor101 project. Publicity and communication actions aim at the widespread
visibility of results in the Balkan region and in Europe more widely. The partners will
entrust the implementation of the work to their suitably trained staff. More specifically:
-

P2: Municipality of Markopoulo Mesogaias – Greece

-

P3: Frederick Research Centre – Cyprus

-

P4: Municipality of Paralimni – Cyprus

-

P5: Polytechnic University of Tirana - Albania
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The functionality of the project's website and press releases, which will be maintained by
the municipality's partner Markopoulou, will control 3 people for a 6 man-months of
work.
All the communication material of the Project will be prepared by the members of the
technical department (5persons) of the Markopoulo Municipality partner. Translations in
Greek - English - Albanian will take place from the other project partners.
Participation in relevant European and international scientific conferences, exhibitions,
workshops, and other events, for the dissemination and communication of the Invalor101
project.
7. Communication Resources
Beneficiaries
Beneficiaries involved in the implementation of the Communication Plan share the
necessary actions in a complementary manner. The actions have been divided into
‘common’ and ‘shared’:
-

Common: are communication actions involving a group of partners with the aim
of broadening the impact of the project

-

Shared: are the communication actions taken by a single partner in order to avoid
duplicate charges for the same activities

The above-mentioned allocation also helps to ensure the cross-border nature of the
Project. Thus, the allocation of tasks related to the Communication Plan is as follows:
Work

Partners

Project Management and Coordination

External

Assignment:

Consulting

Services
Involved Partners: All
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Work

Project

Partners

Communication

Dissemination

and External

Assignment:

Conferences

-

Printing Services
Involved Partners: LP1, P2, P3 (no
assignments),

P4,

P5,

P6,

P7

(no

assignments)

Evaluation of results and Sustainability External
Plan

Assignment:

Consulting

Services
Involved

Partners:

LP1,

P2

(no

assignments), P3, P4 (no assignments),
P5,

P6

(no

assignments),

P7

(no

assignments)

The description of the deliverables is made in the relevant section of the proposal.

8. SWOT Analysis
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Strengths

Weaknesses

- Innovative project

- Technology utilized not well known

- Cross border collaboration

- Not all partners are active in social media

- Motivated team of experts
- Project on Recycling and waste management

- Some partners participate first time in Interreg
project

- Clearly defined group/audience

SWOT Analysis

Opportunities
- Develop network for the utilization of the
developed innovation
- Cross border collaboration between experts on
the specific upcycling technology
- Expand partners online presence and engagement

Invalor101

Threats
-The introduction of an innovative building
material in the building sector
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Annex A: Event Checklist

BEFORE
-

Decide on the venue and the caterer

-

Choose and invite your speakers

-

Programme

-

Send an invitation, a reminder and as an option a second reminder

-

Reminder: all documents must include the project logo and funding reference

-

Brief the speakers and the moderator

-

Allocate specific tasks and responsibilities to the organizing team

DURING
-

Set up a registration desk:
o Registration sheets
o Name badges arranged in alphabetical order

-

Keep a USB with a copy of all presentations

-

Place labels and water are available for speakers

-

Equipment:
o Laptop with presentations
o Microphones & sound system
o Screen & projectors

AFTER
-

Send thank you notes to all speakers and participants

-

Follow-up: upload presentation online, provide a summary of the event

-

Ask for feedback on the event
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Annex B: Sticker template
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Annex C: Presentation templates
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Annex D: Agenda template for all the events organized under the Project
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