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1. PREFACE 

1.1 Introduction 

The Communication Strategy & Plan (CSP)  is conducted within the Transnational Cooperation Programme 
Interreg Balkan-Mediterranean 2014-2020 - ‘Urban water full cycle: from its source to its end-users and back 
to the environment’ Project [Acronym: WATenERgy CYCLE], as deliverable under the budget line 2.1.2 and 
on the basis of composing an efficient ‘roadmap’ towards better planning, implementing and enforcing of 
the dissemination activities as well as towards ensuring wider impact of the achievements and sustainability 
of the project outcomes.  

The CSP is a strategic tool aiming at raising awareness about the WATenERgy CYCLE project and at 
disseminating its results to external stakeholders and the public and to ensure efficient internal 
communication amongst project partners (PPs) by identifying and defining: 

 Clear communication messages; 

 Effective communication tools; 

 Well defined target audiences; 

 Expected outputs, results, impacts and evaluation methods. 

The main use of the CP is to support project partners in developing and implementing the foreseen (AF) 
dissemination activities in a proper way by providing them with the necessary guidelines for complying with 
the scope and objectives of both the Programme’s communication policy rules and Project specific needs. A 
special care has been given to a variety of parameters, factors and procedures, as for instance is the 
selection of specific target groups, the key messages, the communication activities & tools and each PPs’ 
role, etc.  

The CSP also outlines the publicity methods and requirements to be followed by PPs in order to ensure 
visibility, transparency and better dissemination of the project and its achievements in respect of all 
applicable national and European legislation. 

From the perspective of the ERDF-funded projects, a CSP is a compulsory project management tool 
responding to the need of increasing transparency and awareness of EU funds by: 

 Promoting EU financing in the framework of the INTERREG Balkanmed 2014-2020 Programme and 
ensuring transparency of the EU funds; 

 Ensuring the adequate presentation of the project, the programme and European cooperation by 
creating awareness of project activities and by disseminating its results; 

 Helping others to benefit from the project’s activities, good practices and results achieved; 

 Ensuring maximum benefit from the project by multiplying the effects of EU funding. 

The CSP is drafted by the Communication Manager (CM) and Project Manager (PM) of the LP with the 
cooperation of all PP’s CM’s and PM’s including the planning of a set of project communication and 
information-related activities and outputs to reach the above mentioned goals. The CSP was discussed and 
agreed upon by PPs at the First Steering Committee Meeting of WATenERgy CYCLE held on the 7th of 
November 2017 in Larisa. 

Project Communication is an ongoing and lively process. Partners are called to dedicate sufficient time and 
effort to information and publicity throughout the project’s lifetime and beyond project closure. Also, for the 
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same reasons, the CSP will be kept under review and updated as appropriate during the life of the project. 
The CSP will not be formally printed, because it is a ‘dynamic document’ and will only be used for internal 
use. 

It should be mentioned that, to the present document are attached as ‘ANNEXES’ important elements of the 

CP, as for instance are Templates, Timetable of the communication activities, Each PPs role (who-does-what) 

which every partner should employ in order to implement the specific activities without deviations. 

1.2 Compliance with the Programme Communication Guidelines  

Guidelines and instructions which are provided in the “Programme Manual” and the “Project 

Communication Guide” of the TCP Interreg Balkan-Mediterranean 2014-2020, articulate an overall 

communication strategy for the project, so as to secure compliance of the actions with the Programme 

wider requirements. In simple words, this aims to ensure that every communication activity will contribute 

to Project objectives and achievements respectively. Except that, the meaning and importance of the specific 

guide is to ensure that all the project activities for all the projects of the programme will be fulfilled under a 

common/universal model towards achieving the maximum horizontal and vertical impact within the project 

area. Last but not least, through the specific guide all PPs have a common tool (in a manner of wieldy 

manual) in order to refer to during all the project phases.  

The guidelines for the communication activities of the beneficiaries of the projects implemented under the 

Transnational Cooperation Programme Interreg Balkan-Mediterranean 2014-2020 are conducted in order to 

fully comply with the Regulation (EC) 1303/2013 and Commission implementing regulation (EU) 821/2014. 

2. ‘WATenERgy CYCLE’ PROJECT CONTEXT 

2.1 Brief history and background of WATenERgy CYCLE project  

WATenERgy CYCLE is conceptualized on the basis of 

recognized transnational problems related to water supply in 

the BalkanMed area. The shared trans-boundary water 

resources, necessary for drinking water supply & also effective 

adaptation to climate change resilience is the core issue. 

Furthermore, the water-supply domain in the BalkanMed area 

is challenged by: ageing infrastructure (high level of non-

revenue water); long term under‐investment; climate 

change issues & increasing water demand, induced by the 

tourism sector, inducing high seasonal fluctuations in water 

demand. While the WFD 2000/60/EC is providing necessary 

legal framework in the field water resources management & energy efficiency, transnational water supply is 

subject to negotiations regarding water quantity & quality, supply dynamics, planning, maintenance & 

pricing policies. These negotiations are being performed without a clear framework being a source of 

potential conflicts. In order to avoid these conflicts already established WSS are now sometimes being 

abandoned & as a consequence cross-border water supply quality is decreased.   

The partnership is a well harmonized set of stakeholders from the entire BalkanMed area, primarily focused 

to the main actors in the field: 5 Water Utilities, 2 Authorities/Associations (ERDF), 1 Research Institution 

and 2 Observers (EU & IPA level). The results will affect the entire area, providing practical guidelines, 

methodologies, tools & policies, addressing a wide spectrum of issues, which should be determined & 

maintained in the case of transnational cooperation. The characteristics of PPs areas correspond to a variety 

water is a precious social 

good; let’s treat it wisely 

“every drop counts  

& its worth exceeds by far its 

real cost, growing every day 

we are mistreating it” 
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of policies & environmental conditions (from areas with strong water deficiency problems to areas with 

higher water availability) reflecting the challenge for the development of an integrated approach in water & 

energy conservation measures. The participation of IPA PPs is considered of great importance, as non-

rational water consumption is even more intense in IPA countries, requiring the immediate application of EU 

related policies. 

The project activities will take place in areas representative of the BalkanMed countries; nevertheless, the 

implementation potential is expected to have a European dimension. The impact of the project extends also 

beyond the BalkanMed area itself & EU. 

Limited number of transnational water resources & supply management agreements exist at global level, so 

the project’s results will be significant for them too. The practical improvement of water supply with focused 

pilot actions showing the applicability of the practical approaches & established of a transnational platform, 

is an additional asset.  

The pilot cases are characterized by an integrated approach towards increased water & energy efficiency 

(reduction of carbon & water footprints) in the water supply cycle. This will be implemented through the 

reduction of water losses & NRW in the water supply networks (installing AMRs, PRVs) and/or energy 

recovery (pumping stations optimized operation, installing innovative energy recovery equipment e.g. PATs-

Pumps working as Turbines). The water utilities were selected based on the following criteria:  

a. level of innovative technologies utilization & applied methodologies (PP6,PP3,LP,PP5,PP8);  

b. geographical location, cross-border(PP5), mainland (LP), island (PP6), intense continental landscape 

(PP3), remoted (PP8);  

c. population served (PP6,LP,PP3,PP5,PP8);  

d. efficiency in the use of water/energy sources (PP6/area’s water balance deficit/climate change, LP/ 

area’s water balance deficit/intense agricultural use, PP3/environmentally depressed area/proximity 

with PPC/degradation of groundwater/high distance water supply. PP7 (for EU member states) is a 

member of IWA, EWA & EurEau and PP10 (for IPA countries) is a member of IWA and EWA. 

The original about the project is that it will affect: short term the end users (water authorities, industrial 

operators, consumers) related to actions on water/energy conservation through the demonstration of joint 

models & tools; in the long-term, policy derivation by preparing policy recommendation papers, due to the 

utilization of results attained by the pilot actions (raising awareness & at the same time ensuring the highest 

take-up of outcomes, increasing their territorial impact). Final beneficiaries are the population in the 

BalkanMed area countries, which will be supplied with drinking water by more secure, resilient, robust WSS.

          

2.2 Project Overview 

Over the last decades transnational problems related to water supply in the Balkan-Med area and in Europe 

(as well as around the globe) have led to a wider debate and consequently to a dynamic field of intense 

research, having as a common objective the development of new Strategies at a Local, National and 

Transnational level as a way to create efficient models towards reaching a decent solution in each separate 

case. The shared trans-boundary water resources, necessary for drinking water supply and also the effective 

adaptation of the adopted policies to the climate change resilience is the core issue of the project entitled: 

‘WATenERgy CYCLE’ not to be neglected that the water-supply domain in the Balkan-Med area is challenged 

by many different factors which will be in detail set within the project final deliverables by using innovative 

research means and pilot areas. 
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Towards better disseminating the outcomes of the project and reach the maximum impact of the activities, a 

comprehensive (though handy) and practical strategy is in need, on one hand targeting the wider public 

(raising awareness) and on the other hand influencing the institutional stakeholders and policy makers as an 

attempt to integrate as much as possible of the recommended joint transnational policy at the end of the 

project period. 

2.3 Project Goal and objectives 

The overall objective of WATenERgy CYCLE is to optimize the integrated water supply management 

regarding sustainable long-term water demand & resources (water/energy) availability & water supply 

systems efficiency related to climate change & socio-economic aspects. The project aims at increasing the 

level of adaptation to resources efficiency & climate change resilience measures up to 0,25%.  

Two main pillars are recognized:   

 Water/energy supply system characteristics in the area: ageing infrastructure, increased demand 

(seasonal fluctuations/tourism; high water losses; low economic efficiency & issues related to water 

governance; non-sustainable use). It will address the necessity for transition to an inclusive/green 

economy through the development of good practices common code for water utilities, depending 

upon the current status of the pilot areas (WSS measurements, district metering areas, active 

leakage control tools, advanced hydraulic modelling & real-time control). Drinking WS in the area is 

historically bound to tight transnational cooperation due to political changes, demonstrated at the 

pilot cases. The SO is to develop strategies to secure transnational WS & drinking water demand & 

supply (present/future).  

 Water resources management & climate change resilience: the resources in the area face different 

human/natural pressures, causing alterations in water quantity/quality. The project will focus on 

transnational water bodies (surface/groundwater) through the development of joint transnational 

strategies. Adaptation to foreseen climate change is part of an overall resilience strategy, developed 

for the BalkanMed area. A transnational network of experts will be developed sharing knowledge & 

experiences (know-how) regarding innovative technologies for WSS developments aiming at long 

term stability & security. The Platform shall provide the framework for a benchmarking scheme 

which could in long term encompass all WSS in the BalkanMed area. 

2.4 Activities 

The concept of water as a public good is one of the integrated water resources management (IWRM) key 

pillars: An integrated approach to managing & equitably sharing the world’s limited water resources, among 

the different & competing uses is the best way to achieve a fresh water secure world (Global Water 

Partnership). Although fundamental changes in water management policies is a fact, progress is slow in the 

BalkanMed area countries, composing a complex issue, requiring the adoption of immediate measures, in 

order to address the high level of vulnerability under climate change conditions (long term 

under‐investment, aging infrastructure/facilities in the water supply cycle).  

Nevertheless, EU has a history of over 30 years of drinking water policy. The WFD 2000/60, Drinking Water 

Directive 1998/83 & EU2020 strategy towards climate change & energy sustainability are the trigger of 

legislations’ harmonization. Complying with that, WATenERgy CYCLE project aims at developing a common 

methodological approach towards efficient & effective transnational water & energy resources 

management. Our common challenge is to increase the current low level of innovative technologies use 

along the water supply chain, from the water’s source to its end-users and back to the environment along 

with the increase in climate change resilience. WATenERgy CYCLE is a valuable & unique joint-tool for the 
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design, preparation & implementation of an integrated multi-level approach in the urban (short term), rural 

& industrial (midterm) environment, promoting a Europe of worth living solidarity. A number of rational 

activities (networking, pilot actions, partner’s exchanges & meetings, training workshops) in the fields of 

innovation & environment are the main outputs. The demonstration of the joint innovative technologies & 

tools (developed & tested, 6 innovative joint implemented pilot actions) enhances the capitalization of the 

PPs’ experience. Through transnational strategy & policy recommendation, national & regional authorities, 

water & industrial operators, agricultural associations, & the general public benefit. Our approach is a 

synergy of 3 EU MS & 2 IPA countries, due to common river basin management, WFD implementation 

strategy & climate change vulnerability, promoting a holistic approach, raising a number of shared technical 

challenges. 

Furthermore, the river basins of the involved areas are transnational, characterized by crossing 

administrative & territorial borders. A common understanding & approach is crucial. Although the cost 

benefit analysis of the project’s results may be quite different from country to country, due to variation in 

local conditions, we will definitely learn to speak the same language in order to achieve a shift towards a 

more circular economy & worth living environment.  

2.5 Expected Outputs and Results  

WATenERgy CYCLE main outputs include the development of joint transnational strategy/policy of drinking 

water resources management & drinking water supply systems (WSS) in the Balkanmed area, along with the 

preparation of a common code of good practices /measures for water utilities. They will be engaged with the 

co-creation & signing of an MoU joined by all stakeholders involved during the project implementation & 

following its completion. These outputs are coherent with SO 2.2 as they are addressing the promotion of 

innovative technologies regarding climate change & overall resource efficiency, including energy efficiency. 

With this MoU, all the stakeholders agree to voluntarily take part in the project activities by contributing to 

the co-creation of sustainability action plan for the project’s results & impacts to the public (integration of 

the joint transnational policy to the national relevant ones & EU policy).  

The stakeholders agree to use the mutual know-how gained as well as they acknowledge that increasing 

water use efficiency with Non-Revenue Water reduction measures & increasing water saving by reducing 

water/energy consumption is the key to success. At project level, WATenERgy CYCLE forms a critical mass 

that can promptly deliver expected outcomes covering the entire cycle of Policy Planning based on Deming’s 

Cycle (PDCA). This mixture of institutional & operational stakeholders guarantees economic/institutional 

sustainability.  

PPs will involve a number of stakeholders including EU/national/regional/local governance; professionals’ 

associations; enterprises active in the water/energy sector; financial & research institutions; environmental 

NGOs; consumer organizations. All of them are directly linked with a variety of Energy Efficiency related 

activities & will be involved in the follow-up activities. Thus, all PPs at national/local level have already 

secured the necessary support to establish the same mixture of stakeholders met in the project.  

      

2.6 Sustainability of results 

WATenERgy CYCLE aims to assist Water Utilities reduce water consumption and the energy they use 

(Water/Carbon Footprints) to run their Water Supply Systems, providing respective guidance & Decision 

Making Tools towards water/energy loss reduction, innovative technologies for energy recovery instead of 

conventional energy use and in situ “green” energy production. The entire attempt is enhanced by scientific 

expertise, Water Supply Systems day-to-day operation experience, ability to form reliable & adaptable 
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transnational, national & local plans, ability to transform the project’s outputs to solid measures, and finally 

increase the current low level of innovative technologies use regarding climate change & water/energy 

resources management efficiency, along the water supply chain.  

All these were obeyed forming the partnership:  

a. of proven scientific expertise able to form the needed action/funding plans (PP4; PP7; PP9; PP10);  

b. responsible of a WSS operation (LP; PP3; PP5; PP6; PP8);   

c. Policy Makers at local (LP; PP3; PP5; PP6; PP8) /national (PP2; PP6; PP7; PP10).  

A critical mass is formed that can deliver expected outcomes covering the entire cycle of Policy Planning 

based on Deming’s Cycle. The mixture of institutional & operational stakeholders guarantees 

economic/institutional sustainability via awareness/training/dissemination activities 

(EU/national/regional/local governance; professionals associations; engineers; designers; implementers); 

enterprises active in the energy sector; financial & research institutions; energy operators; NGOs; consumer 

organizations, linked with a variety of water/energy efficiency related follow-up activities.  

Thus, all partners at national/local level have already secured the necessary support to establish the same 

mixture of stakeholders. PPs will cooperate:  

a. in Greece, Special Secretariat of Water (Ministry of Environment and Energy), National Association 

of Municipal Water Utilities, Municipalities of Larissa & Kozani, Western Macedonia & Thessaly 

Regions;  

b. in Cyprus, other Water Boards, Cyprus Water Development Department (Ministry of Agriculture, 

Rural Development and Environment), University of Cyprus and Technical University of Cyprus;  

c. in Republic of Albania, SHUKALB/National Association of Water Utilities;  

d. in Bulgaria, BWA & Sofia Water Utility;  

e. in the former Yugoslav Republic of Macedonia, Association of Public Utility Service Providers.  

In each county the same structure, like the one met in the project will be established, through the 

awareness/training/dissemination activities foreseen & Common Methodology & Tools, transnational 

Climate Change Impacts Assessment, Joint Pilot Actions & Common Platform and transnational Strategy, 

Policy Recommendation & Sustainability, thus the necessary institutional capacity building & funds will be 

guaranteed. The durability and transferability of outputs and results will be sealed with the signing of the 

MoU in EU level, during the Brussels workshop.        

2.7 Cooperation process for integrated territorial development 

Appropriate and sustainable management of water resources represents a great challenge in several 

countries and especially in the BalkanMed area, due to increased water deficit problems growing during the 

last decades & due to the long term uncontrolled water use. Water conservation measures & efficient use of 

every available water resources are foreseen by the WFD60/2000; nevertheless, efforts are made at national 

level to the implementation of measures and interventions favouring water and energy efficiency in all levels 

of water use i.e urban, industrial & rural environment. The only way to achieve an integrated approach is to 

cooperate at transnational level. Through the transnational strategy & policy recommendation, national & 

regional authorities, water & industrial operators, agricultural associations and the general public will 

benefit.  

The synergy of 3 EU MS & 2 IPA countries, due to common river basin management, WFD implementation 

strategy & due to climate change vulnerability will promote a holistic approach, raising a number of shared 

technical challenges. Furthermore, the river basins of the involved areas are transnational, characterized by 
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crossing administrative & territorial borders. A common understanding & approach is crucial. All members of 

the partnership are well-established organizations with proven experience in the five countries involved, 

safeguarding a guarantee in terms of understanding the country-specific political and socio-economic 

landscape. This creates a solid base for the design of a tailor-made project management and implementation 

methodology. The partners fully cover the wide range of expertise and know-how required for this project. 

Thus, across the areas identified as critical for the implementation of this project, partners are expected to 

bring substantial skills and experience, largely drawing from their relevant experience in executing similar 

projects.  

2.8 SWOT Analysis 

The analysis of the Strengths, Weaknesses, Opportunities and Threats involved in the communication & 

dissemination strategy aims in providing all necessary information in order to determine the characteristics 

of the strategy and WATenERgy CYCLE in general for the achievement of the goals of the communication 

plan. 

Strengths Weaknesses 
 High priority of the specific topic in EU 
 High impact in a European, national, 

regional and local level 

 Diversified legal framework in which the 
project partners act (EU and non EU 
member states) 

 Limited resources within the partnership 

Opportunities Threats 
 Exchange of interregional experiences and 

good practises among the partnership 
 Promote water and energy efficiency in 

the stakeholders involved in the full water 
supply cycle 

 Initiatives for linking research & 
innovation with the public & private sector 

 Economic recession & low growth level 
 Slow implementation of WFD 
 Limited investment in new technologies in 

the water sector 
 

3. COMMUNICATION STRATEGY of the PROJECT: ‘WATenERgy CYCLE’ 

3.1 Rationale and Methodology of ‘WATenERgy CYCLE’ Communication Strategy 

Rationale: 

The CP strategy seeks to use the most efficient means to disseminate the essential information. The strategy 

establishes a bottom-up approach that seeks gathering local, regional and national data prior to the 

dissemination of the final information. The main objective of the CP is to increase the project impact and to 

ensure its widest exploitation, through several activities. PPs must carry out specific communication 

activities in the recommended way and means during the whole project life and should also report them 

regularly to the project leader. Additional objectives of the CP are to disseminate the project to the 

maximum amount of different targeted categories of audiences and stakeholders (i.e. National Ministries, 

public authorities & policy makers as are EDEYA, BWA, IWA, EurEau, also Direct Water Managing Authorities-

Water supply organizations, academics and the public). Standard dissemination channels will be set up at 

every project level (website, newsletter, Kick-Off and Closing events, information material, etc.).  

Referring to the foreseen communication activities and tools of the project (as described in the approved AF) 

we would say that they clearly include the following tasks and sub-tasks: 
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 To communicate the reasons for and background of the project, including its likely impact and 

implications. For instance, the core information of the concept is that ‘WATenERgy CYCLE’ wants to 

convey effective methodologies and tools to control, reduce water losses & contribute to the 

conservation of energy and water resources along the urban water supply cycle. The project will 

disseminate the methodologies/tools developed for Climate Change adaptation, water use efficiency 

and water, Policy guidelines regarding resource efficiency using innovative technologies.  

 To communicate the current project status and forward planning and to To provide practical and 

technical guidance to promote participation in a successful implementation; 

 To promote dialogue at all stakeholder levels on issues related to the project to help ensure 

involvement and support of it. Also to make available the information that stakeholders need to 

understand in each separate each phase of the project, and to contribute to it so as to derive the 

benefits originally foreseen by its implementation. 

Partner’s Role: 

Referring to the communication work that has to be carried out within the project, it should be mentioned 

that basically all partners will contribute to the dissemination activities, initially by providing the necessary 

feedback and afterwards by executing specific activities. Thus, all partners have a substantial role to play 

regarding communication. In this context and beyond this, their role is to secure consistency, synergy and 

continuity in all communication and dissemination activities.  

Responsible for the coordination and monitoring of the communication action within the project is the LP: 

[Municipal Water and Sewerage Company of Larissa].  

The overall work will be monitored by the appointed Programme Communication Officer. 

3.1 Communication Management Structure  

WATenERgy CYCLE gathers 8 partners from 5 different countries from the Balkanmed area for a period of 2 
years of a high-intensity interregional cooperation. Communication flows are important and shall involve all 
PPs in a concrete, clear and timely way assisting the project team members through sharing information 
essential in order to work together  and to identify and react to problems and successes. 

THE COMMUNICATION MANAGERS 

a) The Project Communication Manager 

At the start-up phase of the Project, LP appoints a 
Project Communication Manager. The PCM is 
responsible for the overall communication on the 
project at European level. As such, the person is 
in charge of ensuring overall dissemination of 
project outputs and results in Europe to the wider 
public. 

The PCM also supervises the smooth functioning 
of communication amongst PPs at a project level 
and coordinates internal communication 
activities and manages the tools. Together with 
the PM (Lead Partner), the PCM prepares the 
communication activities for the project’s 
lifecycle. 

Communication Manager:  

Anna Zachidou 

Civil Engineer, Head of the Technical 
Directorate  

zaxidou@deyal.ondsl.gr  

Municipal Water and Sewerage Company 
of Larissa 

Tel : +302410687165 

 

mailto:zaxidou@deyal.ondsl.gr
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b) Partner Communication Managers 

PPs appoint a contact person (CM) within their own structure/administration responsible for the partner’s 
communication activities related to the project. PPs shall ensure thorough cooperation amongst all PCMs as 
well as the timely management and coordination of communication tasks, notably through the CMs 
Network.  

Project 
Partner 

Partner Institution  Country Name Email Address 

PP2 Special Secretariat for 
Water, Ministry of 

Environment and Energy 

Greece Marilena Papanika m.papanika@prv.ypeka.gr  

PP3 Municipal Enterprise for 
Water Supply and 

Sewerage of Kozani 

Greece Sokratis Lappos slappos@deyakoz.gr  

P4 University of Thessaly-
Special Account Funds for 
Research-Department of 

Civil Engineering 

Greece Dr Vasilis 
Kanakoudis 

Bkanakoud@civ.uth.gr  

P5 Joint Stock Company Water 
Supply and Sewerage Korce 

Republic of 
Albania 

Elia Pendavinji  eliap@ukko.al  

P6 Water Board of Nicosia Cyprus George Demetriou gdemetriou@wbn.org.cy  

P7 Bulgarian Water 
Association 

Bulgaria Dimitar Mihalkov d.mihalkov@bwa-bg.com  

P8 Public Communal 
Enterprise Water supply 

and Sewerage-Prilep 

The former 
Yugoslav 

Republic of 
Macedonia 

Vase Stoilkovska vodovodpp@yahoo.com  

P9 European Federation of 
National Associations of 

Water Services 

Belgium Caroline Greene caroline.greene@eureau.org 

P10 Water Supply and Sewer 
Association of Albania 

Republic of 
Albania 

Petrit Tare ptare@ukko.al  

 

THE COMMUNICATION MANAGERS NETWORK 

a) The Intranet and Mail Data Base 

Well-managed and orientated communication amongst PPs is of extreme importance to ensure the 
smooth implementation of project activities and especially to maximize the results of the communication 
strategy. The WATenERgy CYCLE project PCM will coordinate the communication activities and provide 
support and guidance to all PPs. The PCM will use the intranet of the Project’s website and regular email 
exchange for all internal communication activities: information sharing, meeting minutes, posting notes, 
exchanging views or using intranet communication facilities or tools such as a phone / Skype conferences 
(virtual meeting). 

To support the implementation of the Communication Strategy an e-mail database (mailing list) will be 
created comprising of: 

 Media contacts (local, regional and European media); 

mailto:m.papanika@prv.ypeka.gr
mailto:slappos@deyakoz.gr
mailto:Bkanakoud@civ.uth.gr
mailto:eliap@ukko.al
mailto:gdemetriou@wbn.org.cy
mailto:d.mihalkov@bwa-bg.com
mailto:vodovodpp@yahoo.com
mailto:caroline.greene@eureau.org
mailto:ptare@ukko.al
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 Contact details of stakeholders and actors involved in the project; 

 The general public interested in the WATenERgy CYCLE project having subscribed via the website, 
etc. 

Selected target groups from this database will receive information about current activities of the 
WATenERgy CYCLE project, invitations to events, links to publications or brochures, etc.  

An electronic edition of the Project’s Publications & Newsletters will be available through WATenERgy CYCLE 
website. 

The PCM will be responsible for the coordination and editing of the projects publications. Furthermore, the 
PCM will collect the project partners communication outputs for reporting purposes and forward this to the 
Lead Partner. The LP will be in contact with the Joint Secretariat of the Balkanmed Programme. Partner level 
CMs will be responsible for sending regular updates to their National Contact Points. In addition to the 
intranet services, all PPs and contact points involved in the project will have their contact details and email 
address included in a Mail Data Base. 

a) The Internal Communication Flow 

The project’s internal communication language is English. All project level publications, database and other 
information will be exclusively issued in the English language. Partners can communicate at their level for 
the purpose of local/regional and national dissemination or information about the project in their respective 
language. 

The network technically uses three ways for internal communication: 

 Through the mailing list that includes the emails of all PPs’ (including the Project manager, financial 
and communication manager of each of the PPs). All questions, remarks, suggestions should be 
initially posted to this mailing list to make sure that all partners are aware of ongoing discussions and 
to benefit from solutions to questions other PPs might raise. Keeping the lists up to date is the 
responsibility of each and every individual partner! 

 Holding meetings such as, among others, the Steering Committee’s meetings. Members of the 
network will meet at an agreed frequency to evaluate their activities, plan the next steps, discuss 
and exchange experiences on the implementation of the communication strategy. The results of the 
meetings shall be documented and communicated to all partners in the form of minutes. These 
minutes will be written by the Lead partner. First meeting of CMs is foreseen during the second 
Steering Committee meeting.  

 Using the website’s Intranet. A personal login/password will be given, by the Lead Partner, to all 
members to allow them to log on the website. In that area, useful documents will be at the disposal 
of the PPs for download. PPs may use the interface to upload information to share or to fill in on-line 
questionnaires and forms. The intranet will further be used for communication related to project 
events, such as the agenda and documents concerning the event. The WATenERgy CYCLE project’s 
logo, toolkit, flyer, etc. will also be available on the intranet. Also the rules concerning the use of the 
logo and toolkit (templates, logo on different backgrounds, etc.) will be available on the intranet. 

Insufficient communication can lead to conflicts and problems. Too much or irrelevant information may on 
the other hand confuse or lead to a drop of interest in project communication. It is therefore important to 
be clear about: 

 What needs to be communicated and to what level of detail 

 Who needs to be informed 
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 When and how often they need to be informed 

 How they should be informed 

More specifically, WATenERgy CYCLE communication plan will focus on the following questions:  

 WHAT? WATenERgy CYCLE wants to convey effective methodologies & tools to control, reduce 
water losses & contribute to the conservation of energy & water resources along the urban water 
supply cycle. The project will disseminate the methodologies/tools developed for Climate Change 
adaptation, water use efficiency & water; Policy guidelines regarding resource efficiency using 
innovative technologies.  

 TO WHOM? The communication strategy aims to reach the following target groups: National 
Ministries, public authorities & policy makers (EDEYA, BWA, IWA, EurEau); EU Authorities & 
Directorates Water Management Authorities, Water supply organizations; academics; the public.  

 HOW? The Communication tools will be adapted to different target groups: Specialized in WSSs, 
technical companies. etc., Technical for public authorities-for the dissemination of the project 
objectives & activities to the public. 

 WHEN? 4 semesters 

a) Target Groups 

The communication activities are based on a clear understanding of the role of the target audience within 
WATenERgy CYCLE.  Different target groups will actually play different roles on the basis of their 
interest/influence on one side, and their familiarity/attitude with WATenERgy CYCLE activities and objectives 
on the other side.  

The core target groups are the following:  

Group Channels 

Politicians and authorities (regional and local) Website, social media, press, Final publication 
and final conference, Report on interregional 
cooperation 

Representatives of businesses, NGOs, etc.  Website, events, social media, Press, Final 
Publication 

The general Public , end-users or customers Website, social media, press 

Related projects, EU programme 
bodies/officers, EU institutions 

Website, events, social media, Final 
publication, Report on interregional 
cooperation, progress reports and evaluations 

The communication activities ensure the following criteria: 

 Integration: Information on the outcomes and sustainability of results will be integrated in high level 

information channels.  

 Usefulness: Information will be processed in a way that the user can handle it without obstacles 

through publications and other mass media communication channels.  

 Visibility: Information will be communicated through open channels visible for all end-user 

categories (drinking water consumers, population, water suppliers).  
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3.2 Objectives and steps to be followed 

The ultimate objective of the project CP is to allow broad acknowledge of the project and its results, in 

essence to: 

 Raise awareness 

 Inform 

 Engage 

 Promote 

 Contribute to the capitalization of the project 

This Communication Plan is structured in five (5) separate steps: 

Step 1: Identification of the audiences 

Project audience consists of all the stakeholders that directly and indirectly can benefit from the project 

results. The identification process of the audience defines who they are and what their main interests are. 

This process consists of reviewing the project, and ensuring that all the stakeholder categories are included 

in the overall list of target audiences. Potential targeted Audiences could be: 

 Project partners and observers 

 EU institutions, EU DGs  

 National Ministries, public authorities & policy makers and decision makers at local regional and 

national level 

 Other local stakeholders 

 Scientific/Academic institutions at European, regional and local level  

 NGOs and private companies 

 professional associations 

 local media and national 

 citizens/public 

Step 2: Determination of the information to be provided - the key message 

The two most important ingredients for effective communication are simplicity and consistency. The best 

way to communicate this way is to develop key messages that are the essence of what we want to 

communicate, the key points that we want to get across and we need to formulate them in a language that 

can be understood by those outside our sector. They should be identified and customized according to the 

segmentation previously established, in particular regarding the category of the stakeholder (customized 

targeted messages).  

Step 3: Identification of the channels 

The methods available for information and dissemination are reviewed, and in the light of the previous 

steps, appropriate means of communication activities and tools are determined. 
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Step 4: Budget 

The main constraint for communication actions is the budget, which will determine the whole process and 

activities to perform. Dissemination and communication activities and costs are part of the WP2 

Communication and Dissemination and each partner will produce its planned information tools and actions, 

with several joint actions. The Budget for WP2 activities for each partner is constituted from different cost 

categories such as: staff costs for the staff which will provide the necessary data and information (feedback) 

to the LP, travel expenses for the participation in dissemination events and activities in the involved (by the 

project partnership) countries and external expertise for the design/production of the dissemination 

material and the organization of public events.  

Step 5: Evaluation 

Success or failure of the communication actions will be measured through quality indicators. Each partner 

should be committed to reach efficiency and effectiveness in communication, by using all the opportunities 

linked to the project’s field of action, and to communicate the project results in its own language. 

Furthermore, all the partners are committed to boost the project’s transnational and international 

dimension and to contribute to its dissemination through platforms and networks allowing the exchange and 

adoption of the best practices during the project implementation. 

The communication strategy will be evaluated by the following methods: 

- Analysis of press coverage (number, positive/negative coverage, types of media). Each PP should submit 
an overview of press coverage in their region in each reporting period. See indicators below. 

- Analysis of website with Google Analytics. See indicators below. 
- General evaluation of output in relation to project description. See activity plan and indicators. 

In each reporting period PPs are expected to submit information on the following indicators to the Lead 
Partner: 

N° of press releases disseminated 

N° of copies of brochures disseminated 

N° of copies of newsletters disseminated 

N° of awareness events organised 

N° of other events participated in 

Estimated n° of participants in events 

3.3 Communication activities and tools 

The present CP provides information, support material and documents that can be used within the project, 

for internal and external communication actions. It also aims at defining the responsibilities of each partner 

during its implementation. 

Targeted dissemination & awareness activities are planned to engage the abovementioned groups, involve 

them in the implementation of the project & foster the transferability & replication of the project outcomes 

in other contexts across the EU: 

 CP right after the beginning of the project & a sustainability plan (addressing in detail the post-

project dissemination & communication);  
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 the project website providing available valuable & updated information on the project activities & 

results; in English to maximize the dissemination of knowledge at EU level; will be based on an open 

source Content Management System allowing the easy & continuous update of information 

regarding the project; will be adopted to smartphones and tablets due to its responsive design; will 

cover the WCAG V2.0 Level AA Accessibility Guidelines & give the users the possibility to change the 

font size & contrast. Hosting period 5 years. A strong social media presence will be established by 

creating & maintaining  pages/groups in mainstream social media (i.e.Facebook,Twitter,LinkedIn);  

The project website is one of the most important information and publicity tools that can be used. It will 

enable the information of the vast community of recipients about the project, its findings, the progress that 

have been made and the upcoming events. The webpage will also contain newspaper articles and interviews 

and it will be continuously updated. The web site will also have a ‘restricted area’ (named: Internal Library of 

documents) for exchanging documents amongst partners and strictly for Project management purposes. 

However, an internal web portal (named: Partners’ Corner) only for PPs and designated EC officials 

communication on the website will be developed providing the channel for internal communication flows. 

The users will be able to access to the internal web portal by using their own username and password.  

Needless to point out that the website will have dynamic and non-dynamic information. The first case refers 

to data which are going to be regularly updated during the project implementation period (i,e, project 

achievements, event calendar, etc), and the second case refers to those data which is static and will not 

accept any update at all (i.e. basic project data, partnership, budget, objectives etc) 

Bearing in mind all the above mentioned, a website will be designed and will be updated regularly to provide 

public information on the project through its extranet. LP will be responsible of designing, feeding and 

animating the website, which will include information such as: the project description, its goals, results 

achieved, a calendar of events and meetings, the dissemination material and related news, etc.  

Every partner will be responsible of providing information on their activities. The website will have a useful 

Intranet, a restricted area that enables partners to have access to internal documents. The Intranet offers 

access to information on the workflow of every document, which can be uploaded for review, and then 

approved and published. 

It is of importance to be noted that the Balkan-Med Programme website will host one webpage per project. 

The Lead Partner is going to be responsible for its content. 

The website should be present on each partner’s official website, including a short description of the Project 

(aim, results, financial support from the EU) as stated in the regulations. 

 4 joint awareness events organized one at each country involved aiming at inspiring a “green” 

behavior to the public;  

  a final Conference in Athens, addressing all key targeted stakeholders at BalkanMed level to present 

the project experiences, final results & conclusions, while a round table session on policy aspects (EU 

level) will be organized too. 

 design/production of the project BRAND & promotion material: i) 2 brochures in 5 languages & 

English; ii) 5 six-monthly newsletters; iii) 7 press releases following every project meeting in 

local/regional/national level; iv)a video; v) Layman report in 5 languages & English and an EU policy 

paper.   

Database for mailing list 
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In order to keep the entire target groups efficiently organized and to achieve a quicker dissemination, all 

partners will contribute to establish a comprehensive database, which will be used for sending all the 

communication documentation, including newsletters. 

E-mail alerts 

Informative emails will be sent to the stakeholder’s database with activities and results achieved in order to 

increase the level of dissemination of the project. The email alerts will be sent at least before specific events, 

including the Final Conference.  

e- Newsletter 

Partners will lay-out a three-page digital newsletter in English every six months, providing information on the 

project, its progress and results. The content will be provided by the partners and its aim is to disseminate 

the project activities. It will be available online on the project website and distributed through the project 

database. In total 4 newsletters will be published. 

3.4 Overall Visibility 

As far as the project WATenERgy CYCLE is concerned, the color is light green corresponding to priority axis: 

[ENVIRONMENT], having the following characteristics: pantone: 382C, CMYK:49/0/99/0, RGB: 152/194/34, 

HEX:98c222.  The project logo (based on the Programme’s instructions) was sent to the JS in jpg or pdf 

format.   

The logo shall be used in all the produced material, as well as every kind of information that will be available 

by electronic means and audio-visual material.  

The logo must always be visible. In case it is not possible to mark the produced material with the logo due to 

distinctive features of this material, at least emblems of and reference to the European Union must be 

provided. On digital information carriers the logo is placed on front page, in introductory scene or picture, 

and also on the packaging (e.g. packaging of a CD, DVD etc.). 

Another issue of great importance is to indicate clearly the reference to the funding by the European Union 

in all communication tools and activities. 

Information and communication material such as publications, newsletters, brochures, pamphlets etc must 

contain a clear indication of the EU’s participation on the title page. Publications should include references 

to the body responsible for the information. 

3.5 Rules, procedures and budget 

As foreseen in the AF, the first version of WATenERgy CYCLE CP is developed within three (3) months of the 

official start of the project. However it would be also updated regularly.  

Targeted dissemination and awareness activities are planned to engage the abovementioned targeted 

groups, involve them in the implementation of the project and foster the transferability and replication of 

the project outcomes in other contexts across the EU: 

 A CP right after the beginning of the project and a sustainability plan (addressing in detail the post-

project dissemination and communication) based on impact evaluation by using questionnaires with 

quantity and quality data criteria. Especially for the ex-post Communication evaluation (as described 

above), a special collaboration with EUREAU will be held towards massive (thought targeted) 



 

                                                    Project co-funded by the European Union and National funds of the participating countries  

19 Communication Strategy and Plan, 1st version 

distribution of the questionnaires all over EU. A significant role on this task will also play Project 

Observers.  

 The project website providing available valuable and updated information on the project activities and 

results; in English to maximize the dissemination of knowledge at EU level. This will be based on an 

open source Content Management System allowing the easy & continuous update of information 

regarding the project; will be adapted to smart-phones and tablets due to its responsive design. It will 

cover the WCAG V2.0 Level AA Accessibility Guidelines and also give the users the possibility to change 

the font size and the contrast. The Hosting period is planned to be five (5) years. A strong social media 

presence will be established by creating and maintaining pages/groups in mainstream social media 

(i.e. Facebook, Twitter, LinkedIn). 

 Four (4) joint awareness events organized one at each country involved, aiming at inspiring a “blue-

green” behavior to the wider public  

 A final Conference in Athens, addressing all key targeted stakeholders at Balkan-Med level to present 

the project experiences, final results & conclusions, while a round table session on policy aspects (EU 

level) will be organized too 

 A special event will be held in Brussels under the auspices of LP with the support of EUREAU 

 Design/production of the project BRAND and promotion material: 

 2 brochures in 5 languages & English 
 5 six-monthly newsletters 
 7 press releases following every project meeting in local/regional/national level 
 a video 
 Layman report in 5 languages & English and an EU policy paper.  

Each partner will be responsible for a specific action and the implementation of it. The partner should decide 

the way that these actions will take place, according to the needs of each area, so as to meet effectively the 

target groups. All PPs will dedicate permanent staff for the implementation of communication and 

dissemination activities. With regards to external expertise and services, the LP will cooperate with external 

experts and services with a total cost of 3.869€. The P2 will also cooperate with external services with a cost 

of 4.000€, PP3 and PP4 with costs of 2.350€ and 1.030€ respectively. Last, the cooperation with external 

partners will cost to PP5 1.190€, PP6 5.640€, PP7 4.600€ and PP8 3.000€.  

WP 2 Project 
Communication 
& 
Dissemination 

LP PP2 PP3 PP4 PP5 PP6 PP7 PP8 

Del 2.1.1  Communication 
Strategy & Plan 

2.447,76  133,40  500,71  598,00  2.948,46  1.240,48 1.674,00  188,40  

Del 2.1.2 Project Website 
& Intranet  

3.647,76  234,80  500,71  655,50  3.170,64  999,93  2.337,00  245,90  

Del 2.1.3 Mass Media 
Dissemination 
Material 

13.223,76  5.924,80 12.630,71 6.128,00 6.245,66  20.143,03  15.241,52  62,80  

Del 2.1.4 Awareness 
Events 

4.696,76  6.312,20  929,14  8.540,76  3.148,46  2.045,89  2.100,00  5.833,80  
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3.6 Monitoring & Evaluation Indices, Revision, Planning & Timing 

The monitoring of the communication strategy and plan will be  implemented in accordance with quality 

indicators. It is always useful to set up specific measure indices from the beginning. By comparing the indices 

with the final results, we achieve a real and correct measurement of project’s achievements.  

 

Period Communications Activity Target Achievement 

Period 1 

Sept – 
Dec 2017 

Each PP will appoint a Communication 
Manager (CM) 

1 Communication Strategy and Plan 

1 project logo 

1 slide/ppt template 

1 poster template 

1 headed paper template 

1 newsletter template 

 

 

LP will draft the Communication 
Strategy and Plan (CSP) 

LP will develop 1 project logo; graphic 
layout (communication toolkit) for 
external communication (slide 
template; poster, brochure, headed 
paper, newsletter format) 

LP will launch a tender procedure for 
the web site 

Discussion on draft CSP and logo during 
the 1st SC 

Press releases in all partner languages 
for the kick off meeting 

Communication plan will be discussed 
at 2nd SC meeting 

LP will organize press conference 
during the 1st SC meeting 

Mailing list will be developed 

Period 2 

Jan – 
June 
2018 

Designing of WATENERGY CYCLE web 
site 

1 website 

1 brochure in English & 5 languages 

1 electronic newsletter in English & 5 
languages 

3 press releases in 5 languages 

 

1st printed WATENERGY CYCLE project 
brochure will be prepared in 5 
languages & English 

1st electronic newsletter  will be 
published (in all languages) 

WATENERGY CYCLE 1st press releases in 
partner languages will be prepared 

Press releases in all partner languages 
for the 2nd project meeting 

Press releases in all partner languages 
for the 3rd project meeting 
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Period Communications Activity Target Achievement 

Period 3 

July – Dec 
2018 

 

Participation in relevant events and 
meetings of third parties 

1 electronic newsletter in English & 5 
languages 

1 press release in 5 languages 

 

 

2nd electronic newsletter  will be 
published (in all languages) 

Press releases in all partner languages 
for the 4th project meeting 

Period 4 

Jan – 
June 
2019 

3rd electronic newsletter  will be 
published (in all languages) 

1 electronic newsletter in English & 5 
languages 

1 press release in 5 languages 

 

 

Press releases in all partner languages 
for the 5th project meeting 

Period 4 

July – Aug 
2019 

4th electronic newsletter  will be 
published (in all languages) 

1 electronic newsletter in English & 5 
languages 

1 brochure in English & 5 languages 

2 press releases in 5 languages 

1 project video 

1 Layman’s report in English & 5 
languages 

5 awareness events press releases  

 

 

2nd printed WATENERGY CYCLE project 
brochure will be prepared will be 
prepared in 5 languages & English 

Press releases in all partner languages 
for the 6th project meeting 

Press releases in all partner languages 
for the 7th project meeting 

A project video will be prepared by the 
LP 

Layman’s report in 5 languages (by all 
PPs) & English (by the LP)  

Final Conference/awareness event in 
Athens organized by PP2 

Brussels Workshop organized by the LP 

4 awareness events organized by PP5, 
PP6, PP7 and PP8 in Republic of 
Albania, Cyprus, Bulgaria and the 
former Yugoslav Republic of 
Macedonia accordingly 
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4. Annex – Templates of the Communication Tool 

4.1 Logo 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

                                                    Project co-funded by the European Union and National funds of the participating countries  

23 Communication Strategy and Plan, 1st version 

4.2 Presentation 
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4.3 Agenda 

 

 

 

 



 

                                                    Project co-funded by the European Union and National funds of the participating countries  

25 Communication Strategy and Plan, 1st version 

4.4 Deliverable 

 

 

4.5 Printing material 
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4.6 Poster 
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4.6 Registration Form 

 

 

4.7 Registration List 

 


