
           
 
  

Deliverable 2.3.1. Commuication Strategy and Plan |   Project co-funded by the European Union and 
  National Funds of the participating countries 
 
*The contents of this publication are sole responsibility of project partners and can in no way be taken to reflect the 
views of the European Union, the participating countries, the Managing Authority and the Joint Secretariat. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

South-West University “Neofit Rilski” 

Blagoevgrad, 2017 

Deliverable No 2.x.1.: 

Communication Strategy and Plan 

In the frame of project: 

“Improving the conservation 

effectiveness of wetlands” 

WetMainAreas 



           
 
  

Deliverable 2.x.1. Commuication Strategy and Plan  |   Project co-funded by the European Union and 
  National Funds of the participating countries 

 

1 

 

 

 

Contents 

1. The WetMainAreas Project ........................................................................................................................................................ 2 

1.1. Project overview .................................................................................................................................................................. 2 

1.2. Project objectives ................................................................................................................................................................ 4 

1.3. Expected outputs ................................................................................................................................................................. 4 

1.4. Expected results ................................................................................................................................................................... 5 

2. Communication objectives and target groups .................................................................................................................. 6 

2.1. Overall communication objectives .............................................................................................................................. 6 

2.2. Project communication target groups ....................................................................................................................... 7 

2.3. Specific communication objectives ............................................................................................................................. 7 

2.4. The message .......................................................................................................................................................................... 8 

3. Communication activities ........................................................................................................................................................... 9 

3.3.1. Online communication tools ............................................................................................................................. 11 

3.3.2. Printed materials ................................................................................................................................................... 13 

3.3.3. Public events ............................................................................................................................................................ 14 

3.3.4. Press toolkit ............................................................................................................................................................. 15 

3.3.5. The project logo ............................................................................................................................................................... 16 

4. Indicators for achievement ..................................................................................................................................................... 17 

5. Resources........................................................................................................................................................................................ 24 

5.1. Human resources ............................................................................................................................................................. 24 

5.2. Financial resources.......................................................................................................................................................... 24 

6. Communication time plan ....................................................................................................................................................... 26 

7. Internal project communication........................................................................................................................................... 28 

Annexes ...................................................................................................................................................................................................... 30 

I. Deliverable / study template ............................................................................................................................................ 30 

II. Presentation template ......................................................................................................................................................... 30 

III. Agenda template ............................................................................................................................................................... 30 

IV. Attendance List template .............................................................................................................................................. 30 

V. Invitation template ............................................................................................................................................................... 30 

VI. Registration Form template ........................................................................................................................................ 30 

VII. Press release template ................................................................................................................................................... 30 

VIII. Project logo ......................................................................................................................................................................... 30 

 



           
 
  

Deliverable 2.x.1. Commuication Strategy and Plan  |   Project co-funded by the European Union and 
  National Funds of the participating countries 

 

2 

 

 

 

1. The WetMainAreas Project 

1.1. Project overview 
Balkan-Mediterranean territory shares natural environment of high 

biodiversity value including lake complexes, riverine systems and inland 

and coastal wetlands, many of which represent important archaeological 

heritage, as having being inhabited for millennia (i.e Butrinti lagoon in 

Albania, Durankulak Lake in Bulgaria, Strymon delta in Greece). The 

territory sums a total of 2.126 sq km of Ramsar sites and of 86230sq km of 

NATURA 2000 sites. The complex of lakes at the transnational zone of the 

territory has been identified as one of the 6 priority corridors for 

biodiversity conservation across the Mediterranean Basin Hotspot, 

including 42 key biodiversity areas with a total of 29 globally threatened 

species. Common major territorial problems arise from resources’ 

inefficient use, pollution and fragmentation, which coupled with the 

impacts of climate change, already seen through temperature shifts and 

extreme weather conditions (floods, storms and drought), gradually lead to 

reduced availability of water and to degradation, having strong implications 

both for nature and man. Further, weak is the efficiency in nature 

protection and management of protected areas including slow 

implementation of EU directives as well as regional disparities in relation to 

capacity how to develop policies and action plans and how to apply joint 

ecosystem and biodiversity management techniques and development of 

sustainable tourism approaches. Very weak is the transnational 

cooperation on biodiversity and ecosystem integration, with the exception 

of the Prespa case. WetMainAreas addresses adequately the transnational 

challenge for promoting ecological connectivity and transnational 

ecosystems’ integration by focusing on wetland conservation and scientific 

policy improvement. Within the EU directives and under the umbrella of EU 

Biodiversity Strategy 2020, wetland ecosystems are of major importance 

for wild fauna and flora and they host a range of habitats and species of 

Community interest; by their function as stepping stones or corridors they 

are essential for migration, dispersal and genetic exchange of wild species 
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and they have to be conserved as key landscape features for enhancing the 

coherence, connectivity and resilience of the broader protected area 

network (as stated in Article 10 of the Habitats Directive). Within the WFD 

the importance of rivers and wetlands for functioning of the habitat 

network is stressed and within climate change adaptation policy wetland 

restoration is fronting as nature based solutions. Although so important, 

there is no general overview of the BalkanMed wetlands spatial distribution 

and biodiversity they host. Data exist for program countries, regions and 

individual sites in various formats but often they are not easily accessible 

and occur in non-compatible formats. Definitely, lack of comprehensive 

knowledge can lead to inadequate protection and poor planning. 

WetMainAreas tackles the lack of data and the assessment on wetland 

connectivity within protected networks. The project’s approach is 

innovative and lies at the edge of nature conservation (ecosystem 

connectivity), promotion of the whole region and its natural and cultural 

importance and technology approach (i.e EO techniques). Through the help 

of Sentinels2 images integration, analysis of new maps and in-situ 

measurements a comprehensive and updated picture of wetlands over the 

BalkanMed territory will be provided as key information source for 

sustainable management and monitoring of wetlands, for their long-term 

protection and for improved understanding of their threats. Assessment on 

wetland connectivity and experience exchange on nature conservation 

issues such as integration of wetland ecosystems in protected areas (new 

boundaries for protected areas) and on promotion of the regions’ wetlands’ 

natural and cultural heritage are the key instruments for improving 

management, conservation and development. The project encourages 

partnerships and networking among all relevant actors: public institutions, 

NGOs, civil society, etc. and shares all project findings (web database, 

uploads GIS layers in portals, SDI, , 8 national events and a final conference, 

a living lab workshop for interaction amongst policy makers, produces e-

guidances (i.e. via internet), and 6 policy/action plan e-publications (via 

internet). All project findings will be accessible to the general public. 
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1.2. Project objectives 
The overall project’s objective is protection, conservation and development 

of wetlands, as a shared asset of the Balkan Mediterranean (BalkanMed) 

territory. BalkanMed wetland ecosystems are biodiversity hotspots with 

significant natural and cultural values and with high potential for territorial 

development and cooperation, including ecosystem basis development, 

improvement of knowledge, know how exchange and capacity to take 

informed decisions with positive impact on the whole territory. As such, the 

project serves directly to 2.1. SO “to take on the transnational challenge by 

promoting ecological connectivity and transnational ecosystems’ 

integration” and contributes significantly to the overall program’s objective 

for a more competitive and sustainable Balkan Mediterranean area. 

The project’s main specific objectives are: (i) To assess BalkanMed wetland 

connectivity beyond the boundaries of protected areas and national 

borders, in order to improve knowledge on ecological connectivity and 

transnational ecosystems’ integration in the BalkanMed territory. (ii) To 

support policy and action plans by integrating scientific knowledge into 

guidance documents, available to everybody and thus improve the capacity 

of authorities, spatial planners, and developers to take informed decisions 

and to cooperate towards ecosystem integration and sustainability. 

1.3. Expected outputs 
Activities of WP3 address the first specific objective and bring: Harmonized 

database and mapping layers on BalkanMed wetland ecosystems available 

to everybody through a portal; BalkanMed wetland connectivity indicators 

and information graphics; Technical Workshop on territorial ecological 

connectivity. Activities of WP4 address the first specific objective and bring: 

Guidance & pilot demonstration on wetland connectivity assessment; 

Guidance & pilot demonstration on tourist/cultural heritage assessment; 

Technical Workshop/Training: 4 Pilots demonstration. Activities of WP5 

address the second specific objective and bring: State of art report on 

wetland relevant policies; Living Lab workshop on transnational wetland 

ecosystem integration; Integration of project results into policy, reflected in 



           
 
  

Deliverable 2.x.1. Commuication Strategy and Plan  |   Project co-funded by the European Union and 
  National Funds of the participating countries 

 

5 

 

 

 

the following publications: “Bulgarian wetland ecosystems for enforcement 

of the National Biodiversity act”; “Greek wetland ecosystems for 

enforcement of the national Biodiversity law”; “FYROM wetland ecosystems 

for enforcement of Law on the Conservation and Promotion of the 

Environment and Nature and Law on the Protection of Ohrid, Prespa and 

Doyran Lakes; “Albanian wetland ecosystems and their role in the context 

of European Directives and climate change”; “Thessaly Region wetland 

ecosystems and their role in regional promotion”; “Goce Delchev wetland 

ecosystems and their role in regional promotion”. Activities of WP2 

complement the second specific project objective and bring: 

Communication Strategy and Plan; Interactive web map (SDI) of BalkanMed 

wetlands and protected network; Promotional material: website/leaflets; 

Public / Dissemination events folders; e-Publication (via internet). 

1.4. Expected results 
The WetMainAreas expected results contribute substantially to the 

BalkanMed programme and are directly linked to the result indicator 

“Expansion of ecological connectivity and transnational ecosystems’ 

integration of designated areas” with a target value of 3 568 225 ha. The 

project’s expected results are: Mapping and assessment of wetland 

ecosystems connectivity and analysis of their integration to designated 

areas and networks (NATURA 2000, Ramsar sites), across the whole 

BalkanMed translational territory (Bulgaria, Greece, FYROM, Albania and 

Cyprus), in order to improve the needed knowledge and contribute to the 

implementation of Natura 2000 network and respective legislation. Update 

of a picture of wetlands (maps and in-situ measurements) over the 

BalkanMed territory in order to improve the needed scientific knowledge to 

enforce national legislation for protection and to support their conservation 

as well as local and regional spatial planning. 

Demonstration at 4 pilot sites of joined-up wetland conservation techniques 

to enhance ecological connectivity and transnational ecosystems’ 

integration in selected agglomeration of designated sites (i.e national parks, 

Ramsar sites, NATURA 2000 sites).Development of good practices for 
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simultaneously promotion of environmental and cultural heritage based on 

joined-up wetland eco-tourism demonstration at 4 pilot sites. Improvement 

of wetland conservation policies in the BalkanMed territory and of the 

capacity of competent authorities to enforce national legislation, cooperate 

for effective implementation of EU Directives and promote wetland natural 

and cultural heritage and eco-tourism. Increase in the visibility of BalkaMed 

wetlands’ role in ecological connectivity and transnational ecosystem 

integration of designated areas (national parks, NATURA 2000 sites, 

Ramsar sites). 

2. Communication objectives and target groups 
 

The external project communication plan aims to structure all project 

activities that promote the WetMainAreas as well as the Balkan 

Mediterranean 2014-2020 programme and disseminate the project outputs 

to all stakeholders and the general public. It contains information on the 

project target groups, the communication objectives, the communication 

channels and tools that will be used, the budget and the time plan.  

2.1. Overall communication objectives 
The overall communication objectives of this project conform to objectives 

stated in the IntegratedCommunicationGuideforProjects Transnational 

CooperationProgrammeInterregBalkan-Mediterranean 2014-2020, namely: 

• To acknowledge the role and support provided by the EU Funds; and 

• To promote an understanding of the objectives and achievements of 

interventions co-funded by the EU. 

In addition, the following principles will be observed:  

• Awareness: Highlighting of the role of the European Union and the 

Structural Funds of the European Union for the general public and the 

promotion of the added value of EU participation in the cofunded 

Projects;   
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• Transparency: 

EnsuringtransparencyasfarasaccesstotheFundsisconcerned. 

Equalopportunitiesandnon‐discrimination: 

Ensureaccessibilityandasfarasvisibilityimplementationisconcerned. 

2.2. Project communication target groups 
WetMainAreas Project communication target groups are divided into two 

major groups: external and internal. External target groups include: 

• Finalbeneficiariesofthe Project’soutputs and results 

• Local, regional, nationalauthoritiesandEuropeaninstitutions 

• NGOs 

• Scientific and educational institutions 

• General public (citizens) 

The internal project communication concerns Project partners, including 

the Observer partners and the established Advisory Board, the Joint 

Secretariat, the Managing Authority, and the National Bodies responsible 

for the Programme.  

All of the defined target groups are within the countries of the BalkanMed 

Programme where the project will be implemented – Greece, Bulgaria, 

Cyprus, Albania and FYROM. 

Concerning the internal target groups – on behalf of the Advisory Board – 

MedWet initiative coordinator represents a target group within the EU – 

France. 

2.3. Specific communication objectives 
Specific communication objectives for each target group are as follows: 

• Final beneficiaries of the Project’s outputs and results: 

✓ Ensure that the beneficiary population is aware of roles of the 

partner and of the EU in the project; 
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✓ Raise awareness of how the EU and the partners work together 

to support environment. 

• Local, regional, nationalauthoritiesandEuropeaninstitutions 

✓ Raise awareness in European authorities and institutions of the 

roles of the project team and EU in delivering aid in the context 

of wetlands protection. 

✓ Raise awareness among authorities and institutions of good 

practices for wetlands conservation. 

• NGOs 

✓ Raise awareness among the NGOs within the BalkanMed 

territory of the roles of the project team and EU in delivering 

aid in the context of wetlands protection. 

• Scientific and educational institutions 

✓ Raise awareness among the scientific and educational 

institutions within the BalkanMed territory of the EU 

contribution and project team inputs for improving the 

conservation effectiveness of wetlands. 

• General public (citizens) 

✓ Raise awareness of how the EU and the project team work 

together to support environment. 

✓ Raise awareness about the significance of wetlands 

conservation. 

2.4. The message 
A clear and accurate message is the key to successful communication. We 

have defined 4 key messages that will be used in project communication: 

1) The WetMainAreas project will contribute to the protection, 

conservation and development of wetlands, as a shared asset of the 

Balkan Mediterranean (BalkanMed) territory.  

2) The project will help overcome national borders and build shared 

knowledge on biodiversity and transnational ecosystems on the 

Balkans.  
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3) The WetMainareas project will support policy and action plans by 

integrating scientific knowledge into guidance documents, available 

to everybody and thus improve the capacity of authorities, spatial 

planners, and developers to take informed decisions and to cooperate 

towards ecosystem integration and sustainability. 

4) The WetMainareas project will combine nature conservation and 

technology for the creation of interactive geo portal on wetland 

connectivity. 

The key words of the project core messages are: wetlands, biodiversity, 

conservation, support, SDI, connectivity 

3. Communication activities 
3.1. Nature of the activities 

The main goal of WetMainAreas' communication activities refers to the 

active exchange of the project progress with the target groups especially 

stakeholders. Variety of approaches serves to public participation and all 

stakeholders involvement. 

As communication and dissemination of the WetMAinAreas progress and 

results are essential to make the project visible as widely as possible, a 

particular weight will be given to communication activities to ensure 

involvement of the partners, stakeholders and decision makers 

participation.  

Communication activities will address management bodies, regional 

authorities, agriculture and tourism sector, higher education and research, 

etc. and will foster messages to be communicated, measures to be used as 

well as their timing.  

WetMainAreas will elaborate cross-media tools and new public dialog 

formats to disseminate the project results. Main deliverables, approaching 

target groups are: project website, leaflets on BalkanMed wetlands 

connectivity and on the 4 pilot demonstrations, uploading on the 2 e-
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guidance publications and the separate e-policy publications (via internet) 

in local languages for wetlands of each country and joint action plan in 

order to support the policy makers, authorities as well as researchers and 

the public at large to conserve wetlands. Particular attention will be placed 

on stakeholders' engagement during the 8 national dissemination events - 

public events, 2 training workshops, the living lab workshop and the 

conference. All WPs stress the inclusion of different actors as to fulfil 

project’s objectives and in particular wetlands’ ecosystems integration and 

the need for transnational cooperation in the participating countries. 

3.2. Responsibilities for delivering the activities 

The overall responsibility of monitoring the implementation of the 

communication plan will be given to the Communication Manager 

appointed by the Lead Partner. The Communication Manager will receive 

assistance by PP3, who is the responsible partner for WP 2. PP3 will 

coordinate communication activities and provide information and 

assistance, where necessary. 

Each partner will contribute to the communication activities in accordance 

with the approved Application form. 

3.3. Communication tools chosen 

The effectiveness of external project communication strongly depends on 

the right choice of communication channels. This project will employ a 

diversity of tools to ensure that each target group is reached through the 

right choice of media and communication message. In summary, the 

communication tools that will be used fall into four major groups: 

1. Online tools. 

• Project website 

• Interactive webmap (SDI). 

• E-publication on project results. 

2. Printed materials. 
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• Promotional materials (banner, project leaflet in Englsih, Bulgarian, 

Greek, the official language of former Yugoslav Republic of Macedonia 

and Abanian, pens, notepads, folders) 

• Specialized leaflets on 4 pilot areas.  

• Tourist guidebook. 

3. Public events.  

• Info Days 

• Final Conference 

• Living lab 

4. Publications in media 

3.3.1. Online communication tools 

Online communication tools have the broadest reach-out and will be used 

for targeting the general public. At the same time they have the greatest 

potential of displaying specialized information from which scientific and 

educational institutions, local and state authorities, and NGOs can benefit. 

The three online tools that the WetMainAreas will develop for 

communication the Programme, the project results and activities are the 

project website, an interactive web map (SDI) and an e-publication 

(summary of project results).  

The project website 

This is the main and the most widely accessible communication channel of 

the WetMainAreas project. It will serve the two-fold purpose:1) to raise 

awareness of the TNCP Balkan – Mediterranean Programme and inform 

about the specific objectives and activities of WetMainAreas project; and 

2)to provide access to project results to all stakeholders.  

The structure of the website is presented in Table 1. 

Table1. Structure of project website  

Menu  Content / submenu 
Home Brief description of the project, important news and links 

to other pages or websites. 
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The project  Background of the project 
Aims and objectives  
Project’s Work Packages 
Partnership with brief description of each partner 

Project 
resources 

A library of studies and other project resources, photo 
gallery 

Interactive 
map(SDI) 

Geospatial data of BalkanMed wetlands and protected 
networks 

News Current announcements and newsletters 
Events Information on public events and project meetings 
Contact  Contact form 
Search  Enables search within the website 
 

Specific rules to be observed in project website design: 

• The project website shall display the project logo in a visible position. 

The logo shall not be smaller than 4,5 cm. 

• The project website will display information on the sources of 

funding on each page. For this purpose, the sentence “Project co-

funded by the European Union and National funds of the participating 

countries” written in Montserrat font. The colour of the text can be 

White, Black, or Reflex blue. 

• There shall be a disclaimer on the bottom of the homepage that the 

material on the website does not necessarily reflect the official 

position of the EU, the Managing Authority, the Joint Secretariat and 

the participating countries. This disclaimer should include the 

following: “This webpage has been produced with the financial 

assistance of the European Union. The contents of the webpage are 

sole responsibility of project partners and can in no way be taken to 

reflect the views of the European Union, the participating countries, 

the Managing Authority and the Joint Secretariat”. This text will also 

be adapted and used for the e-publications.  

• The font used for all publications on the website will be 

Montserrat/Cambria.  
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• The WetMainAreas Website shall meet the publicity requirements of 

INTERREG V-A and must remain available for a minimum of five 

years. 

The interactive web map (SDI) 

The Spatial data Infrastructure (SDI)/geoportal will facilitate the creation, 

management,sharing, and collaborative use of geospatial data of BalkanMed 

wetlands and protected network. The platform will provide consistent and 

easy-to-use interface allowing users to share data and create and use 

interactive maps. 

E-publication 

The e-publication summarizing project results will be made available to the 

general public through the project website.  

3.3.2. Printed materials 

The printed materials through which the project and its results will be 

communicated to target groups consists of two major groups: 

➢ Promotional and visualization materials: poster, banner, stickers, 

project leaflets, notepads, folders, pens. These will be distributed and 

mounted for project visualization during public events, stickers will 

be used for equipment, and posters created through the template on 

the official website of the Programme will be placed by each partner 

in their buildings within 6 months of project start (February, 2018).  

➢ Printed materials presenting project results: tourist guidebook 

including cultural and natural heritage in the 4 pilot areas. 

The project leaflet 

The project leaflet will be produced in 4 languages (English, Bulgarian, 

Greek, Albanian and the official language of former Yugoslav Republic of 

Macedonia) and will be distributed among key stakeholders and during 

public events. It will be written in clear, brief, and simple style to insure a 

clear concept of the project. The sections that the leaflet will include are: 
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➢ What is the project about?  

➢ What does the project do?  

➢ Why is it important?  

➢ What are the expected results?  

➢ Why should people be interested? 

The leaflet will be available in digital English version uploaded in the web 

site, and included in the press kit. 

Specific rules to be observed: 

• All printed material shall display the project logo in a visible position. 

The logo shall not be smaller than 4,5 cm. 

• All printed material (except pens) will display information on the 

sources of funding. For this purpose, the sentence “Project co-funded 

by the European Union and National funds of the participating 

countries” written in Cambria font. The colour of the text can be 

White, Black, or Reflex blue. 

• There shall be a disclaimer on the bottom of the first/cover page that 

the material does not necessarily reflect the official position of the EU, 

the Managing Authority, the Joint Secretariat and the participating 

countries. This disclaimer should include the following: “This 

publication has been produced with the financial assistance of the 

European Union. The contents of this publication are sole 

responsibility of project partners and can in no way be taken to 

reflect the views of the European Union, the participating countries, 

the Managing Authority and the Joint Secretariat”. 

• The font used for all printed material will be Cambria.  

• The leaflet will contain contact details of all partners. If partners’ 

logos are used, they will not exceed the size of the EU emblem.  

3.3.3. Public events 

Public promotional events of the WetMainAreas project fall into two types:  

➢ General – directed predominantly to the wide public, and 



           
 
  

Deliverable 2.x.1. Commuication Strategy and Plan  |   Project co-funded by the European Union and 
  National Funds of the participating countries 

 

15 

 

 

 

➢ Specific – targeted to specialists involved directly or indirectly in the 

biodiversity related activities. 

The first type is presented through info days, which will be held in the 

second half of the project duration and will have the primary aim of 

informing the general public and main stakeholders of the project 

objectives, activities and outputs.  

The second type (specific events) includes a living lab, and the final 

conference in Sofia. These are targeted at experts and decision-makers in 

the sphere of biodiversity, conservation and tourism and aim to 

communicate the final project results and foster further actions in order to 

assure project sustainability. 

Specific rules to be observed: 

➢ During the events, the responsible partner will place the EU flag and 

ensure visibility of the Project logo (through a banner or poster). 

➢ The templates for all related documents (agenda, invitation, 

registration form, participants list) provided as Annexes to this 

document will be used.  

3.3.4. Press toolkit 

The press toolkit will be available on the website and will include: 

➢ Project leaflet 

➢ Press releases 

➢ Newsletters 

Photos  

All project partners are responsible for producing and sending press 

releases to their local media. Press Releases should be sent to relevant 

media to announce various project activities and results. A copy of every 

press release will be sent to LP who will be responsible for the overall 
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communication and dissemination of the WetMainAreas project, with the 

assistance of PP3. 

The newsletters will inform readers about initiatives, events, and partner’s 

news in the frame of the project implementation and will be uploaded on 

the project website by the LP. All other partners will contribute by sending 

relevant information (texts and pictures).  

Specific rules to be observed: 

All media publications should clearly indicate theProject as part of the 

BalkanMed Programme and must follow the Programme’s visual guidelines. 

3.3.5. The project logo 
The project logo is the main visualization tool of the project, which should 

be displayed on all communication materials and during public events.  

The logo has several versions, of which the full colour version is the 

standard one. This version should be used whenever possible. It is 

recommended that the logo should be used on white backgrounds only. 

Using the logo on a coloured background is possible if there is no 

alternative, but it has to be a very light background. 

For single colour reproductions, serigraphy and engraving procedures and/ 

or on restrictive surfaces of certain materials, a greyscale/ Black & White/ 

1-Colour (reflex blue) logo version of the logo should be used. 

The minimum usable size of the logo is 45,5 mm. According to the 

Integrated Communication Guide for Project, “In special cases (for the 

production of small items such as pens and pendrives etc.), when there is 

no larger space for placing the logo, an exceptional use is allowed and 

accepted. For those cases, if the mention ‘European Union’ under the EU flag 

is not visible, this text can be omitted, but the EU flag cannot be left out in 

any circumstances. Otherwise, if it is visible according to the used material 

and the quality of the printing, it should be included”.
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4. Indicators for achievement 
The information presented in Table 2 will be used for monitoring the indicators of achievement and time of 

implementation.  

During or after public events, questionnaires will be distributed among participants to assess the event quality and 

effectiveness 

Table2. Partner involvement, number of outputs, target audience and time of implementation of communication activities.  

Type of tool Responsible 
partner 

Partners 
involved 

Indicators for 
achievement 

Target audience Time of 
implementatio
n 

Online 
tools 

Project website PP3 All 
partners 

 1 website The general public, local and state 
authorities, NGOs, educational 
and science institutions 

January 2018 – 
August 2019 
(launch and 
maintenance) 

Interactive web map PP3 
(LP will 
maintain the 
SDI till the 
end of the 
project) 

LB, PP2, 
PP4, PP5, 
PP6  
 

1 interactive web map 
(SDI) 

The general public, local and state 
authorities, NGOs, educational 
and science institutions 

April, 2018 – 
September 2018 
(development of 
the SDI – 
interactive 
map). 
September 2018 
– August 2019 – 
maintenance. 
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e-publication on 
project findings  

LP All 
partners 

1 e-publication 
(publication via internet) 
on project findings. 

The general public, local and state 
authorities, NGOs, educational 
and science institutions 

August 2019 

E-Publication in 
Albanian with 
project findings for 
Albanian wetlands 
and the joint action 
plan 

PP5 - 1 publication The general public, local and state 
authorities, NGOs, educational 
and science institutions 

October 2018 – 
August 2019 

e-Publication in the 
official language of 
former Yugoslav 
Republic of 
Macedonia with 
project findings for 
FYROM wetlands and 
the joint action plan. 

PP6 - 1 publication The general public, local and state 
authorities, NGOs, educational 
and science institutions 

October 2018 – 
August 2019 

 E-publication on 
results on Greek 
wetlands via Greek 
web pages 
(Del.2.2.5) 

PP2 PP2 Greek web pages 
connected to database for 
each Greek wetland 

The general public, local and state 
authorities, NGOs, educational 
and science institutions of Greece 

June 2018 – 
December 2018 

Printed 
material 

Communication 
material in English –  
poster 

All partners 
 
 

Within six 
months 
after 
project 
approval 
each 

8 posters with 
information about the 
project. 

The general public, local and state 
authorities, educational and 
science institutions. 

February, 2018 
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project 
partner 
has to 
place at 
least one 
poster. 

Banner, Leaflets, 
notepads etc. (in 
English) 

PP3 All 
partners 
involved in 
distributio
n 

500project leaflets, 500 
folders, 500notepads, 500 
pens, 1 banner. 

To be distributed during 
promotional events – info days, 
final conference. 

Till June 2018 

Project leaflet in 
Bulgarian 

PP8 Bulgarian 
partners 
involved in 
distributio
n 

510 pieces The general public, local and state 
authorities, educational and 
science institutions. 

Till April 2019 

Leaflet on pilot 
demonstration 
Mesta/Nestos river 
basin 

PP8 Bulgarian 
partners 
involved in 
distributio
n 

500 pieces in English 
500 pieces in Bulgarian 

The general public, local and state 
authorities, educational and 
science institutions. 

Till April 2019 

Project leaflet in 
Albanian  

PP5 - 750 pieces The general public, local and state 
authorities, educational and 
science institutions. 

Till April 2019 

leaflet on Aoos/ 
Vjosa in English and 
Albanian 

PP5 - 750 leaflets Regional and national policy 
makers, authorities and 
researchers. 

Till April 2019 

publication for PP8 - 1 paper publication Regional and national policy April 2019 
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Mesta/Nestos 
wetland ecosystems 
(research results) 
and their services for 
policy makers, 
authorities, 
researchers 

makers, authorities and 
researchers. 

Project leaflet in the 
official language of 
former Yugoslav 
Republic of 
Macedonia 

PP6 - 500 pieces The general public, local and state 
authorities, educational and 
science institutions. 

Till April 2019 

leaflet on pilot 
demonstration 
(Vardar/Axios) (in 
English and the 
official language of 
former Yugoslav 
Republic of 
Macedonia) 

PP6 - 500 pieces Regional and national policy 
makers, authorities and 
researchers. 

Till April 2019 

Project leaflet in 
Greek 

PP7 - 400 pieces The general public, local and state 
authorities, educational and 
science institutions. 

Till April 2019 

leaflet on Thessaly 
Region pilot 
demonstration 

PP7 - 400 pieces in English 
400 pieces in Greek 

Regional and national policy 
makers, authorities and 
researchers. 

Till April 2019 

Publication on 
Thessaly Region 

PP7 - 1 paper publication Regional and national policy 
makers, authorities and 

October 2018 – 
August 2019 
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wetland ecosystems 
and their services for 
policy makers, 
authorities, 
researchers. 

researchers. 

Tourist guidebook PP3 PP2, 
PP5,PP6 

500 pieces  The general public (potential 
tourists), tourist branch 
organizations, will be distributed 
in local tourist information 
centres, local authorities and the 
Ministry of tourism 

May 2019 - 
published 

Promoti
onal 
events 

Info days 
 

Each partner 
is responsible 
for the 
respective 
info day 

PP2,PP3,  
PP5, PP7, 
PP8 

1 Info day in Blagoevgrad; 
1 video, Information 
material and invitations 
for the information day: 
Night event and star-
watching at the historical 
premises of NOA in 
Thissio, Αthens (in 
collaboration with 
Thisseio Visitors Centre); 
2 public events in Albania, 
1 info day in Gotse 
Delchev, 1 info day in 
Thessaly 

The general public, local and state 
authorities, NGOs, educational 
and science institutions 

April-June 2019  

Living lab in 
Thessaloniki 

PP2 All 
partners 
are 

One day meeting for 
approximately 40 people 

Key representatives from 
national, regional or local 
authorities relevant to wetland 

Living lab 
workshop in 
Thessaloniki, 
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involved 
and 
participate 
and bring 
3 users 
from their 
country/re
gion to 
jointly 
identify 
basic set of 
measures 
to improve 
the 
conservati
on of 
BalkanMed
wetland 
asset. 

conservation from different 
sectors (i.e. ecosystems and 
biodiversity, water, agriculture, 
tourism). 

June 2019 

Conferences  PP6 - Organization of  2 
conferences about 
wetlands, 1 day each one 
(appr. 40 participants) 

local and state authorities, NGOs, 
educational and science 
institutions. 

September 2018 
– May 2019 

Final Conference LP All 
partners, 
incl. 
observer 
partners 

1 Final Conference The general public, local and state 
authorities, NGOs, educational 
and science institutions. 

August, 2019 
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Newslett
ers 

 LP All 
partners 

At least 2 for project 
duration. 

The general public, local and state 
authorities, NGOs, educational 
and science institutions. 

Till August 2019 

Press 
releases 

 All partners All 
partners 

At least 1 per country for 
project duration. 

The general public, local and state 
authorities, NGOs, educational 
and science institutions. 

Till August 2019 
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5. Resources 
The last paragraph of the communication plan outlines the human and 

financial resources required for proper implementation of the project 

activities, as well as the time schedule. The information will also be used for 

monitoring the communication activities.  

5.1. Human resources 

Successful implementation of the communication strategy and plan is not 

possible without proper distribution of human resources. The following 

table presents the number of staff allocated for each of the project 

communication activities.  

Table3. Number of staff per deliverable, per partner.  

Deliverable LP PP2 PP3 PP4 PP5 PP6 PP7 PP8 Total 

2.x.1 Communication strategy 
and Plan 

1 1 2  0 1 1 1 0 6 

2.x.2 Interactive map 2 1 2 1 1 1 1 0 8 

2.x.3 Promotional material 2 1 2 1 1 1 1 0 8 

2.x.4 Public events 4 2 3 1 1 1 2 1 13 

2.x.5 e-publication 4 3 4 1 1 1 1 0 14 

4.x.2. Guidance and pilot 
demonstration on tourist/ 
cultural heritage assessment 

 0 1 3  0 1 1 2 0 6 

5.x.2: Living Lab Workshop on 
transnational wetland 
ecosystem integration 

4 2 3 1 1  0 2 1 12 

 

5.2. Financial resources 

The total project budget for communication and dissemination of project 

results is 390624,30 Euro and is divided into staff costs (activities 

performed by project staff), external expertise and services 

(services/products delivered by contractors that are outside the project 

beneficiary organizations), office and administration costs, travel and 
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accommodation, and equipment.  The communication budget accounts for 

33,69 % of the total budget.  

Table4. Communication budget distribution 

Partner Deliverable Staff 
Office 
andAdministrat
ion 

Travel 
andaccommoda
tion 

ExternalExpe
rtiseand 
Services 

Equipme
nt 

TOTALS 

LP D2.1.1  2 250,00 € 270,00 € 0,00 € 0,00 € 0,00 € 2 520,00 € 

D2.1.2 3 060,00 € 0,00 € 0,00 € 0,00 € 0,00 € 3 060,00 € 

D2.1.3 360,00 € 0,00 € 0,00 € 31 900,00 € 0,00 € 32 260,00 € 

D2.1.4 2 160,00 € 67,50 € 0,00 € 3 366,00 € 0,00 € 5 593,50 € 

D2.1.5 7 200,00 € 324,00 € 0,00 € 0,00 € 3 000,00 € 10 524,00 € 

D4.1.2 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 

D5.1.2 3 600,00 € 270,00 € 1 247,00 € 3 791,00 € 0,00 € 8 908,00 € 

PP2 D2.2.1  1 860,00 € 279,00 € 0,00 € 0,00 € 0,00 € 2 139,00 € 

D2.2.2 2 580,00 € 387,00 € 0,00 € 0,00 € 0,00 € 2 967,00 € 

D2.2.3 2 232,00 € 334,80 € 0,00 € 0,00 € 0,00 € 2 566,80 € 

D2.2.4 2 260,00 € 339,00 € 3 340,00 € 1 400,00 € 0,00 € 7 339,00 € 

D2.2.5 6 390,00 € 958,50 € 0,00 € 5 600,00 € 0,00 € 12 948,50 € 

D4.2.2 2 790,00 € 418,50 € 0,00 € 8 000,00 € 0,00 € 11 208,50 € 

D5.2.2 4 660,00 € 699,00 € 0,00 € 6 400,00 € 3 000,00 € 14 759,00 € 

PP3 D2.3.1  1 800,00 € 0,00 € 0,00 € 0,00 € 0,00 € 1 800,00 € 

D2.3.2 2 070,00 € 0,00 € 0,00 € 49 400,00 € 0,00 € 51 470,00 € 

D2.3.3 4 050,00 € 0,00 € 0,00 € 13 100,00 € 0,00 € 17 150,00 € 

D2.3.4 1 350,00 € 0,00 € 480,00 € 1 275,00 € 0,00 € 3 105,00 € 

D2.3.5 3 240,00 € 0,00 € 0,00 € 0,00 € 0,00 € 3 240,00 € 

D4.3.2 
13 590,00 

€ 
0,00 € 1 560,00 € 10 800,00 € 2 000,00 € 27 950,00 € 

D5.3.2 810,00 € 0,00 € 1 050,00 € 930,00 € 0,00 € 2 790,00 € 

PP4 D2.4.1  0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 

D2.4.2 2 500,00 € 375,00 € 0,00 € 0,00 € 0,00 € 2 875,00 € 

D2.4.3 2 500,00 € 375,00 € 0,00 € 0,00 € 0,00 € 2 875,00 € 

D2.4.4 2 500,00 € 375,00 € 935,00 € 0,00 € 0,00 € 3 810,00 € 

D2.4.5 2 500,00 € 375,00 € 0,00 € 0,00 € 0,00 € 2 875,00 € 

D4.4.2 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 

D5.4.2 2 500,00 € 375,00 € 570,00 € 0,00 € 0,00 € 3 445,00 € 

PP5 D2.5.1  1 500,00 € 0,00 € 0,00 € 0,00 € 0,00 € 1 500,00 € 

D2.5.2 1 000,00 € 0,00 € 0,00 € 1 500,00 € 0,00 € 2 500,00 € 

D2.5.3 1 000,00 € 0,00 € 0,00 € 3 000,00 € 0,00 € 4 000,00 € 

D2.5.4 1 000,00 € 150,00 € 2 520,00 € 3 034,00 € 0,00 € 6 704,00 € 

D2.5.5 1 000,00 € 150,00 € 0,00 € 1 500,00 € 0,00 € 2 650,00 € 
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D4.5.2 1 000,00 € 150,00 € 0,00 € 4 000,00 € 1 000,00 € 6 150,00 € 

D5.5.2 1 500,00 € 225,00 € 1 017,00 € 4 889,00 € 0,00 € 7 631,00 € 

PP6 D2.6.1  741,00 € 117,00 € 0,00 € 0,00 € 0,00 € 858,00 € 

D2.6.2 1 638,00 € 245,70 € 0,00 € 0,00 € 0,00 € 1 883,70 € 

D2.6.3 1 560,00 € 0,00 € 0,00 € 3 315,00 € 1 170,00 € 6 045,00 € 

D2.6.4 741,00 € 117,00 € 1 680,00 € 5 666,00 € 0,00 € 8 204,00 € 

D2.6.5 1 521,00 € 128,70 € 0,00 € 0,00 € 0,00 € 1 649,70 € 

D4.6.2 624,00 € 93,60 € 0,00 € 0,00 € 0,00 € 717,60 € 

D5.6.2 0,00 € 0,00 € 1 732,00 € 1 950,00 € 0,00 € 3 682,00 € 

PP7 
 

 

 

D2.7.1  0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 

D2.7.2 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 

D2.7.3 0,00 € 0,00 € 0,00 € 27 747,00 € 0,00 € 27 747,00 € 

D2.7.4 2 000,00 € 300,00 € 3 000,00 € 1 000,00 € 0,00 € 6 300,00 € 

D2.7.5 0,00 € 0,00 € 0,00 € 4 000,00 € 0,00 € 4 000,00 € 

D4.7.2 0,00 € 0,00 € 0,00 € 4 000,00 € 1 500,00 € 5 500,00 € 

D5.7.2 1 000,00 € 150,00 € 640,00 € 900,00 € 0,00 € 2 690,00 € 

PP8 D2.8.1  0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 

D2.8.2 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 

D2.8.3 0,00 € 0,00 € 0,00 € 34 100,00 € 0,00 € 34 100,00 € 

D2.8.4 2 000,00 € 300,00 € 550,00 € 1 000,00 € 0,00 € 3 850,00 € 

D2.8.5 0,00 € 0,00 € 0,00 € 5 000,00 € 0,00 € 5 000,00 € 

D4.8.2 0,00 € 0,00 € 0,00 € 4 000,00 € 0,00 € 4 000,00 € 

D5.8.2 1 000,00 € 150,00 € 1 012,00 € 922,00 € 0,00 € 3 084,00 € 

 

6. Communication time plan 
Activities related to communication will run through the whole lifespan of 

the WetMainAreas project, starting with the elaboration of the 

Communication Strategy & Plan, the launch of the project website, the 

production of printed material, holding the info days, technical workshops 

and the Living Lab and will conclude with the Final Conference.  

Table5. Time schedule for project communication activities 

Communication
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0
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0
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1
1
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1
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Communication
Strategy and 
Plan                                               

Interactive 
webmap                                               

Project website 
launch                                               

Website 
maintenance                                               

Promotional 
material                                               

Final 
Conference                                               

Infodays                                               

E-publication                                               

Tourist 
guidebook                                               

LivingLab                                               
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7. Internal project communication 

 

Therearethreetargetgroupsofinternalcommunication:   

1. Project partners;  
2. Subcontractors;  
3. Programme-specific authorities and bodies (JS, MA, NA)  

Themainobjectivesofinternalcommunicationare: 

➢ To facilitate the flow of relevant information 

➢ To simplify work 

➢ To increase participants’ understanding of project activities 

Internal communication will take place through project meetings and 

technical workshops , while day-to-day issues will be resolved by e-mail or 

telephone.  The persons responsible for the technical details of internal 

communication are the contact persons whose details (name, contact 

information) are described in the Application Form.  

In addition, to ensure smooth operation of project activities, a responsible 

partner has been assigned for each of the Work Packages.  

Table6.Project structure and partner responsibility 

WP 
Responsible 

partner Task Deliverable 

Project 

Management & 

Coordination  

UF 

1x1 Preparation activities 

1x2 Project management 

1x3 Project reports 

1x4 Project meeting folders 

1x5 Audits 
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Project 

Communication 

and 

Dissemination  

SWU 

2x1 Communication Strategy and Plan 

2x2 

Interactive webmap of BalkanMed wetland and 

protected netwotk 

2x3 Promotional material: website/leaflets 

2x4 Public/ Dissemination events folders 

2x5 e-Publication 

BalkanMed 

wetland 

identification & 

connectivity  

EKBY 

3x1 

Database and mapping layers on BalkanMed 

wetland ecosystems 

3x2 

BalkanMed wetland connectivity 

indicators/Infographs 

3x3 

Technical Workshop/ Training: Territorial 

connectivity 

Joint BalkanMed 

wetland 

assessments  

UF 

4x1 

Guidance & pilot demonstration on wetland 

connectivity 

4x2 

Guidance & pilot demonstration on 

tourist/cultural heritage assessment 

4x3 

Technical Workshop/ Training: 4 Pilot 

demonstrations 

Support in policy 

and action plan  
NEA 

5x1 State of art on wetland relevant polices 

5x2 

Living Lab workshop on transnational wetland 

ecosystem integration 

5x3 

Integration of project results into policy and 

action plan 
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Annexes 

I. Deliverable / study template 

II. Presentation template 

III. Agenda template 

IV. Attendance List template 

V. Invitation template 

VI. Registration Form template 

VII. Press release template 

VIII. Project logo 
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Title of event: ………………………………………………… 

Date: ……………………………………………………………… 

Venue: …………………………………………………………… 

 

Time Topic                                                                Presenter 

xx.xx Registration of participants 

xx.xx Welcome & opening speech  

xx.xx   

xx.xx Lunch break  

xx.xx   

xx.xx Coffee break  

xx.xx   

xx.xx   

xx.xx End of meeting   

 

Find us here (sample map): 
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Title of event: ………………………………………………… 

Date: ……………………………………………………………… 

Venue: …………………………………………………………… 

 

No Name of participant Country  Organization  Position  e-mail  Signature  

1.        

2.        

3.        

4.        

ATTENDANCE LIST 
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6.        
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13.        

14.        

15.        

16.        
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TITLE OF EVENT 

In the frame of project “Improving the conservation effectiveness of wetlands” 
 

Date: ......... 

Venue: ………….  

 

 

Dear ………….., 
 
You are kindly invited to attend the title of event of the project WetMainAreas, which will take 
place in …………… on ……………. 
 
For more details, please see the attached Agenda. 
  
Please confirm your availability and fill in the attached Registration Form with the names of 
your organization representatives who are going to attend the title of event. 
 
Best regards, 
 
………….  
 
 
 
 

Contact persons for the organisation of the meeting:   

name, tel.: ………………….., e-mail: …………………………… 

 

Directions how to reach the meeting venue: 

 

Please follow this link: ………………………..  to see the route on Google Maps. 

For directions and any additional information you are invited to contact name of contact person, 

tel.: ………………………………... 

INVITATION 



Presenter  
Institution  

PPX 

Project co-funded by the European Union and 
National Funds of the participating countries 

*The contents of this presentation are sole responsibility of project 
partners and can in no way be taken to reflect the views of the European 
Union, the participating countries, the Managing Authority and the Joint 
Secretariat. 



           
 

Your organization’s name  Project co-funded by the European Union and  
  National Funds of the participating countries 

 

 

 

 

 

 

 

 

 

 

Press Release 

Your text here 
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No Name of participant Country  Organization  Position  e-mail  Signature  
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3.        

4.        

REGISTRATION FORM 
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